DRAFT
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, November 10, 2011 – 9:30 a.m.
Attendance
Members:

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	Ashley, Kristy
	Exelon Generation
	Alt. Rep. for D. Vander Laan

	Chase, David
	Texas Power
	Alt. Rep. for T. Marsh

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor
	

	Garza, Sergio
	LCRA
	Alt. Rep. for B. Hatfield

	Goff, Eric
	Reliant Energy Retail Services
	Alt. Rep. for R. Keetch

	Green, Bob
	Garland Power and Light
	

	Greer, Clayton
	Morgan Stanley
	

	Helyer, Scott
	Tenaska Power Services
	

	Holloway, Harry
	GDF Suez Energy Marketing
	

	Jones, Randy
	Calpine
	

	Kunkel, Dennis
	AEP Service Corporation
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Williams, Blake
	CPS Energy
	

	Wittmeyer, Bob
	Residential Consumer
	


The following proxies were assigned:

· Brian Gedrich to Randy Jones

Guests:
	Bern, Alan
	Oncor
	

	Blackburn, Don
	Luminant
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	Via Teleconference

	Brown, Jeff
	Shell
	Via Teleconference

	Burke, Tom
	APM
	

	Burkhalter, Bob
	ABB
	

	Caraway, Shannon
	Luminant Energy
	

	Cook, Tim
	LS Power
	Via Teleconference

	DeWitt, Charles
	LCRA
	

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Grasso, Tony
	
	

	Haentsch, Hagen
	Oncor
	Via Teleconference

	Hampton, Brenda
	Luminant
	

	Henry, Mark
	Texas Reliability Entity
	Via Teleconference

	Holland, Mike
	Oncor
	Via Teleconference

	Horvath, Julius
	LoneStar Transmission
	

	Jones, Liz
	Oncor
	Via Teleconference

	Juricek, Michael
	Oncor
	Via Teleconference

	Kee, David
	CPS Energy
	Via Teleconference

	Koellner, Kris
	
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kremling, Barry
	GVEC
	

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lane, Rob
	Luminant
	

	Myers, Brad
	AEP
	Via Teleconference

	Niemeyer, Sydney
	NRG Energy
	Via Teleconference

	Owens, Frank
	TMPA
	

	Pankratz, Andy
	NextEra Energy
	Via Teleconference

	Penny, David
	Texas RE
	

	Priestley,  Vanus
	Macquarie
	Via Teleconference

	Sills, Kevin
	Oncor
	Via Teleconference

	Thormahlen, Jack
	LCRA
	

	Tronche, Jean-Laurent
	Platts
	Via Teleconference

	Vo, Trieu
	CPS Energy
	Via Teleconference

	Wagner, Marguerite
	EMMT
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Billo, Jeff
	
	

	Flores, Isabel
	
	

	Hartman, Jimmy
	
	

	Hoffman, Wayne
	
	

	Hu, Toby
	
	Via Teleconference

	Huang, Fred
	
	Via Teleconference

	Landin, Yvette
	
	

	Mingo, Sonja
	
	Via Teleconference

	Stout, Matt
	
	

	Teixeira, Jay
	
	

	Thompson, Chad
	
	

	Wise, Joan
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Ken Donohoo called the ROS meeting to order at 9:30 a.m.  
Antitrust Admonition

Mr. Donohoo directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
Mr. Donohoo noted the addition of a discussion item under the Operations Working Group (OWG)/Nodal Protocol and Guides Resolution Task Force (NPGRTF) reports.
Technical Advisory Committee (TAC) Update (see Key Documents)

Mr. Donohoo reported the disposition of ROS voting items considered at the November 3, 2011 TAC meeting.
ROS Special Meeting/Workshop (see Key Documents)

Mr. Donohoo reiterated Market Participant appreciation for the presentations at the October 21, 2011 Special ROS workshop; reviewed the May 17, 2011 ERCOT Board resolution directing TAC to report a recommendation for addressing gaps between operations and planning processes to be able to identify constraints not resolvable by Security Constrained Economic Dispatch (SCED); proposed potential gaps between operations and planning; summarized the ROS effort; and listed potential action items.
Potential Opportunities to Reduce the Reliance on Mitigation Plans in Real-Time Operations 

Shannon Caraway presented potential Planning and Operations enhancements and proposed process improvements.  Market Participants debated elements of the presentation.  Randy Jones expressed appreciation for Luminant’s effort to highlight issues; opined that some improvements may be implemented at the Regional Planning Group without mandate; and recommended that ROS use the document developed by CenterPoint Energy to advise the ERCOT Board.  Market Participants discussed the need to further consider raised issues and whether discussion should be taken up by a standing working group, such as the Planning Working Group, or a special task force.  Market Participants agreed that it would be beneficial to have both ERCOT operations and planning personnel participate in the discussions; that it should be communicated to the Board that there is a level of reliability that cannot be afforded; and that Load shed is an appropriate response in certain conditions.
Recommendation for Addressing Gaps between Operations and Planning Processes to Be Able to Identify Constraints Not Resolvable by SCED 

Paul Rocha recommended that the ROS response to the ERCOT Board directive be reported, along with a ROS recommendation that no changes be made at this time.  Market Participants discussed the CenterPoint Energy recommendation and revisions proposed by the Lower Colorado River Authority; and that issues identified during the ROS effort might be taken up by a task force.  Mr. Donohoo requested volunteers draft a scope for such a task force; James Armke, Rob Lane, Sergio Garza, Mr. Rocha, Dennis Kunkel, and Blake Williams volunteered.  Mr. Donohoo requested that Mr. Williams and Mr. Armke serve as Chair and Vice Chair, respectively, of the drafting group; there were no objections.
Mr. Rocha moved to waive notice in order to consider CenterPoint Energy’s recommendation for addressing gaps between Operations and Planning processes to be able to identify Constraints not resolvable by SCED.  Mr. R. Jones seconded the motion.  The motion carried with one abstention from the Investor Owned Utility (IOU) Market Segment.

Mr. Rocha moved to endorse CenterPoint Energy’s recommendation for addressing gaps between Operations and Planning processes to be able to identify Constraints not resolvable by SCED.  Mr. R. Jones seconded the motion.  Mr. Rocha opined that ROS is not precluded from establishing a task force.  The motion carried with three objections from the Cooperative, IOU, and Municipal Market Segments. 

Action Items 
Mr. Donohoo reviewed possible action items resulting from the October Special ROS workshop:

· Enhance congestion monthly reporting

· Total Congestion Cost (estimated and actual settlement)

· CRR auction revenues

· Percent congestion managed outside of SCED

· Develop processes to include transmission outages/clearances in planning analysis/environment (possible TPL-002 requirement)

· Review actual resource variability and unavailability for incorporation into planning analysis

· Determine way to model all generation based ancillary services in planning base cases

· Review/develop monthly reports of stability or cascading outages calculated in ERCOT operation systems

· Investigate application of 15 minute ratings in 5 minute SCED calculations

· Investigate congestion impact and/or loss of energy served for long term 345/138 kV autotransformer outages

· Loss of one auto over three month summer period

· Loss of second auto with another auto out over three month summer period

· Review application/impact of double circuit contingencies in year round operations

· Recognize operational limits in planning analysis

· Planning is based upon exceeding limit/rating

· Operations implementation before reaching limit/rating

· Assign a working group or ad-hoc task force to investigate the gap between planning and operations comprised of representatives from operations and planning.

· Direct the working group or ad-hoc task force to report on the following:

· Define the nature of the gaps between planning and operations

· Determine which gaps, if any, are not beneficial for maintaining reliability

· Identify processes, protocol, guide, and criteria revisions that will remove or mitigate any non-beneficial gaps

· Assess and report the impact of implementing the revisions. The impact assessment should address human resource costs, system upgrade costs, and capital investment increases that may be required as a result of the change
Formation of Task Force
Market Participants discussed that while ROS does not recommend changes to planning and operations at this time, a task force should be developed to consider issues, and that interested parties should meet and present a draft charter for consideration at the January 12, 2012 ROS meeting.

Scott Helyer moved to direct volunteers to develop a draft charter and to present the drafts at the January 12, 2012 ROS meeting.  Mr. Garza seconded the motion.  The motion carried unanimously.

ROS Voting Items 

Draft October 13, 2011 ROS Meeting Minutes 
Draft October 21, 2011 ROS Meeting Minutes 
Harry Holloway moved to approved the October 13 and October 21, 2011 ROS meeting minutes as posted.  David DeTullio seconded the motion.  The motion carried unanimously.

NOGRR082, Synchronization with NPRR258 and Alignment of Primary Frequency Response Test Procedures 
Market Participants discussed revisions made by the Performance Disturbance Compliance Working Group (PDCWG) to the example in NOGRR082, and that OWG reviewed NOGRR082 at its October 19, 2011 meeting but did not comment on the item.

Clayton Greer moved to grant NOGRR082 Urgent Status.  Bob Green seconded the motion.  The motion carried unanimously.

Mr. Green moved to recommend approval of NOGRR082 as amended by the 11/9/11 PDCWG comments and to forward NOGRR082 to TAC.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

NPRR334, Incorporate Resource Limit for the Amount of Regulation Service that may be Provided from a Generation Resource During any Operating Hour  
Market Participants reviewed the 11/8/11 PDCWG and the 11/9/11 WMS comments to NPRR334.   
Mr. Greer moved to recommend that PRS table NPRR334 to allow further review by the Wholesale Market Subcommittee (WMS) and the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG).  Mr. R. Jones seconded the motion.  The motion carried unanimously.
NPRR315, Revision of Responsive Reserve Measure to High Emergency Limit (formerly “Revision of Responsive Reserve Measure to Net Dependable Capability) 
Market Participants reviewed the 11/1/11 Morgan Stanley comments and the 11/9/11 ERCOT comments to NPRR315.  ERCOT Staff reiterated that it cannot recommend assigning a “dummy value” to Ancillary Services as false values could lead to issues during an event.
Mr. Greer moved to recommend rejection of NPRR315 as recommended by ERCOT.  Brad Schwarz seconded the motion.  The motion carried unanimously.
NPRR366, Generation Resource Power Factor Criteria Clarification 
It was noted that a related workshop has not yet been scheduled.  ROS took no action on this item.

NPRR385, Security Violation Analysis and Reporting and Negative Price Floor  

Eric Goff noted that at the November 9, 2011 meeting, WMS recommended that NPRR385 continue to be tabled, as there is to be further discussion regarding use of a price floor or another solution.

Mr. Goff moved to request that PRS continue to table NPRR385 to allow time for further review.  Mr. Schwarz seconded the motion.  The motion carried unanimously.
PGRR011, Planning Criteria Clarifications and Enhancements to Narrow the Gap Between Operations and Planning 
NPRR409, Outage Planning Criteria Clarifications and Enhancements to Narrow Gap Between Real-Time Operations and Outage Planning 
Market Participants discussed whether to table PGRR011 and NPRR409; whether elements of the revision requests might be referred to task forces for further discussion.  Mr. Caraway offered to withdraw the revision requests and restart discussions at the task force level.

Bob Wittmeyer moved to reject PGRR011 and to recommend rejection NPRR409.  Mr. R. Jones seconded the motion.  The motion carried with one abstention from the IOU Market Segment.

ROS 2012 Roadmap and Goals – Discussion

Mr. Donohoo requested that Market Participants give consideration to the 2012 work of ROS.  Market Participants discussed focusing on operations and planning criteria; monitoring the energization of Commercial Renewable Energy Zone (CREZ) lines and being prepared to respond to issues quickly; and reforming the Operating Guides and Nodal Protocols for efficient integration of storage technology.  
Market Participants also discussed that the Emerging Technologies Working Group (ETWG) is entertaining whitepapers regarding control performance and ROS should contribute to the effort; that review should be given to gas distribution as related to Black Start planning for winter events; that the North American Electric Reliability Corporation (NERC) has a geomagnetic task force and ROS might give consideration to the topic as a reliability issue; the intersection of storage technology and the PDCWG discussion regarding the separation of Primary Frequency Response and Secondary Frequency Response; and that the Demand Side Working Group (DSWG) has requested to reevaluate Load Resource participation.  
ERCOT Updates (see Key Documents)
October System Planning Report

No questions were offered regarding the October System Planning report.

Congestion Costs
Jeff Billo presented a congestion cost example.  Mr. Goff noted the WMS recommendation that the phrase “congestion rent” be used, and opined that the comparison method is a good initial screening test for projects.  Mr. Goff noted the recommendation that a footnote be added that the purpose of the comparison is for screening, and to describe that different entities pay different amounts.  Mr. Wittmeyer noted that Loads might realize more revenue before the congestion is resolved, but that he does not suggest that a line should not be updated.  Mr. Caraway asked if, absent the cost of the line upgrade, is it ERCOT Staff’s experience that updating the line that causes congestion increases costs to Load.  Mr. Billo noted that it is possible from a Locational Marginal Price (LMP) standpoint, and that it can be said that production costs will always decrease, but not necessarily LMPs.  Mr. R. Jones offered that “rent” is a good distinction from “cost”.
October Operations Report 
It was discussed that weather zones, since the implementation of the Nodal Market, have been used to categorize RUC commitments.  Mr. Greer noted that reports used to categorized by metro areas and opined that it was a more helpful categorization method.

Nodal Planning Go Live Status Reports (see Key Documents)
Steady State Working Group (SSWG) Report

Brad Myers reported that Data Set B cases were posted on October 14, 2011; that TPIT update from September 2011 TPIT reporting were posted on November 3, 2011; that the SSWG and Planning Working Group (PLWG) drafting team for Section 6.1 of the Planning Guide continues to develop language to replace the rejected PGRR003; and that the SSWG Procedure Manual revisions are progressing on schedule.
SCR760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models 

Jay Teixeira provided an update regarding the implementation of SCR760.   
ETWG (see Key Documents)
Mark Patterson presented highlights of the October 31, 2011 ETWG meeting.
ROS Working Group/Task Force Reports (see Key Documents)

Black Start Working Group (BSWG)
Critical Infrastructure Protection Working Group (CIPWG)
Dynamics Working Group (DWG)
Network Data Support Working Group (NDSWG)
NERC Reliability Working Group (NRWG)
Operations Task Force (OTF)
OWG
PLWG
No questions were offered regarding posted reports.

NPGRTF
Market Participants considered NPGRTF concerns regarding use of the term Transmission Operator in the Operating Guides.  Mr. Owens requested ROS direction and conveyed the NPGRTF recommendation for the term Transmission and/or Distribution System Operator (TDSO).  ROS members requested that Mr. Owens present the issue to the OWG and PRS for their input and report back to ROS.

PDCWG
Mr. Schwarz noted frequency for 2010 and 2011 is trending more than 60 Hz and requested that ERCOT Staff review the logic unavailable to Market Participants and report to ROS any changes.  Market Participants discussed pending adoption of NERC BAL-003 Primary Frequency Response Field Trial and potential impacts to the current Responsive Reserve (RRS) procurement approach.
System Protection Working Group (SPWG)

Kris Koellner noted the suggestion that data be shared across DWG, SPWG, and SSWG.   Mr. Lane recommended that PLWG consider the issue.

Adjournment
Mr. Donohoo adjourned the November 10, 2011 ROS meeting at 2:07 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/11/20111110-ROS" �http://www.ercot.com/calendar/2011/11/20111110-ROS�  
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