APPROVED
Minutes of the Special Reliability and Operations Subcommittee (ROS) Meeting/Workshop
ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, October 21, 2011 – 9:30 a.m.
Attendance
Members:

	Armke, James
	Austin Energy
	

	Ashley, Kristy
	Exelon Generation
	Alt. Rep. for D. Vander Laan

	DeTullio, David
	Air Liquide
	

	DeWitt, Charles
	Lower Colorado River Authority
	Alt. Rep. for B. Hatfield

	Donohoo, Ken
	Oncor Electric Delivery
	

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Gedrich, Brian
	NextEra Energy
	

	Greer, Clayton
	Morgan Stanley
	

	Gutierrez, Fernando
	BP Energy
	

	Jones, Randy
	Calpine
	

	Keetch, Rick
	Reliant Energy Retail Services
	

	Kunkel, Dennis
	AEP Service Corporation
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Williams, Blake
	CPS Energy
	

	Wittmeyer, Bob
	Residential Consumer
	


The following proxies were assigned:

· Harry Holloway to Brian Gedrich

· Tony Marsh to Rick Keetch
· Bob Wittmeyer to David DeTullio

Guests:

	Albers, David
	Brazos Electric Power Cooperative
	Via Teleconference

	Barnes, Bill
	J Aron
	Via Teleconference

	Beckmann, Dwight
	BEPC
	

	Bern, Alan
	Oncor Electric Delivery
	

	Bevill, Jennifer
	AEP SC
	

	Bojorquez, Bill
	Sharyland Utilities
	

	Bowen, Kenneth
	CPS Energy
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jeff
	Shell
	Via Teleconference

	Calhoun, Brad
	CNP
	

	Caraway, Shannon
	Luminant Energy
	

	Carlson, Trent
	JP Morgan
	Via Teleconference

	Chen, Hongru
	Exelon
	Via Teleconference

	Cochran, Seth
	DC Energy
	

	Comstock, Read
	Direct Energy
	Via Teleconference

	Cook, Tim
	LS Power
	Via Teleconference

	Crews, Curtis
	Texas Reliability Entity
	Via Teleconference

	Goff, Eric
	Reliant
	

	Davison, Brian
	PUCT
	

	Dinh, Linh
	Siemens PTE
	Via Teleconference

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Grubbs, David
	Garland Power and Light
	Via Teleconference

	Haentsch, Hagen
	Oncor
	Via Teleconference

	Hall, Mike
	CNP
	

	Hampton, Brenda
	Luminant
	

	Hassink, Paul
	AEPSC
	

	Hastings, David
	SESCO
	Via Teleconference

	Hellinghausen, Bill
	EDF Trading
	Via Teleconference

	Helyer, Scott
	Tenaska
	Via Teleconference

	Hemschot, Christopher
	
	Via Teleconference

	Henry, Jack
	Siemens Energy
	

	Holland, Mike
	Oncor
	Via Teleconference

	Horvath, Julius
	LoneStar Transmission
	

	Hudson, Anthony
	TNMP
	Via Teleconference

	Jampani, Srinivas
	Luminant
	Via Teleconference

	John, Ebby
	CenterPoint Energy
	Via Teleconference

	Jones, Brad
	Luminant
	

	Jones, Mike
	Infinite Energy
	Via Teleconference

	Juricek, Mike
	Oncor
	Via Teleconference

	Kee, David
	CPS Energy
	

	Khayat, Maribel
	CenterPoint Energy
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lane, Rob
	Luminant
	

	Li, Young
	Potomac Economics
	Via Teleconference

	Looney, Sherry
	Luminant
	Via Teleconference

	Mathew, Paul
	CenterPoint Energy
	Via Teleconference

	Morris, Sandy
	LCRA
	

	Muñoz, Manual
	CenterPoint Energy
	Via Teleconference

	Noth, Mike
	LCRA
	

	Penney, David
	Texas Reliability Entity
	

	Ren, Rachel
	Texas Reliability Entity
	Via Teleconference

	Schaufele, Blake
	BP
	Via Teleconference

	Taba, Monica
	FERC
	Via Teleconference

	Woods, Brad
	LCRA TSC
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Bauld, Amanda
	
	Via Teleconference

	Bigbee, Nathan
	
	Via Teleconference

	Billo, Jeff
	
	

	Boswell, Bill
	
	Via Teleconference

	Conto, Jose
	
	Via Teleconference

	Gnanam, Prabhu
	
	Via Teleconference

	Hobbs, Kristi
	
	Via Teleconference

	Huang, Fred
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	Ngai, Chris
	
	Via Teleconference

	Opheim, Calvin
	
	Via Teleconference

	Ragsdale, Kenneth
	
	Via Teleconference

	Reed, Bobby 
	
	

	Shaw, Pamela
	
	Via Teleconference

	Solis, Stephen
	
	Via Teleconference

	Surendran, Resmi
	
	

	Thompson, Chad
	
	

	Wise, Joan
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Ken Donohoo called the ROS meeting to order at 9:33 a.m.  
Antitrust Admonition

Mr. Donohoo directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
There were no changes to the agenda.
ROS Procedures Review (see Key Documents)
 
Mr. Donohoo reviewed the current ROS Procedures and noted ROS’ responsibilities.  Mr. Donohoo also noted that the Regional Planning Guide (RPG) Charter and processes were last reviewed in 2009.

Identification of Operating versus Planning Gap/ Current Planning Criteria (see Key Documents)
Mr. Donohoo reviewed the second part of the May 17, 2011 ERCOT Board Resolution regarding a recommendation for addressing gaps between operations and planning processes to be able to identify constraints not resolvable by Security Constrained Economic Dispatch (SCED).  Mr. Donohoo reviewed the ERCOT planning criteria, planning process, transmission planning sensitivities and identified potential gaps; Mr. Donohoo observed that ERCOT planning criteria is based on reliability.  
Paul Rocha expressed concern that ROS has not voted that there are indeed gaps in operations versus planning, and that the gaps identified in Mr. Donohoo’s presentation are such gaps; that ROS may determine that there are indeed gaps and make a recommendation; and that organizations cannot know and plan for every contingency.  Mr. Donohoo agreed that there exists a perception that there are gaps between operations and planning; that ROS has not voted a list of gaps; and that time must be taken to consider the factors.
Market Participants discussed that 2011 is the first year that planning and operations cases were drawn from the same database, and have a 97 percent convergence rate; whether perceived differences are real or not; whether planning or operation processes need to be adjusted; and that given the nascence of the Nodal Market, whether revisions to either planning or operation processes are premature.  It was noted that the May 17, 2011 Board resolution was written before the cases were available for review.  
Regarding the ERCOT Staff presentations for the day’s workshop, Dan Woodfin noted that efforts were made to sort questions and comments received from Market Participants into general categories, and that presentations were designed with a viewpoint of addressing background educational issues.  
SCED Overview and Results (see Key Documents)
Chad Thompson provided an overview of Real-Time congestion management; what contingencies and constraints are considered; actions used to maintain system security; the difference between a constraint irresolvable by SCED versus an N-1 insecure state; and noted that SCED Irresolvable conditions are not typically the result of an N-1 insecure state.  Mr. Thompson also responded to questions and comments provided by Market Participants via the ROS listserv.  Bob Wittmeyer requested that the total number of intervals where the Maximum Shadow Price Cap was reached, since the start of the Nodal Market, be calculated.  
Resmi Surendran reviewed interactions between markets and money transfers due to Real-Time irresolvable constraints.  Mandy Bauld reviewed Settlement processes and reminded Market Participants of information that is already posted and available to them.  Bill Hellinghausen requested that monthly congestion reporting to ROS include total Congestion Revenue Right (CRR) revenues, total congestion, and how much congestion was managed in versus out of SCED, and offered that those figures would assist Market Participants in understanding CRR participation.
Operational Reliability Requirements (see Key Documents)
Bill Blevins reviewed the definitions for System Operating Limits (SOLs) and Interconnection Reliability Operating Limits (IROLs); and the purposes of Standard TOP-002, Transmission Operations Planning, and Standard TOP-004, Operations.  Mr. Blevins reviewed the use of Real-Time Contingency Analysis (RTCA) in SCED; reminded Market Participants that Mitigation Plans are designed to be enacted post-contingency and are not pre-emptive congestion management actions; and provided examples of Mitigation Plans applicable to congestion irresolvable by SCED.
Comparison of North American Electric Reliability Corporation (NERC) Standards to PGRR011, Planning Criteria Clarifications and Enhancements To Narrow The Gap Between Operations and Planning/Congestion Monitoring and Reporting (see Key Documents)
Jeff Billo provided a comparison of NERC Standards to PGRR011, and reported on binding Constraints for September 2011, noting that Each month ERCOT calculates the congestion cost on all SCED congestion by multiplying the shadow price by the congested element rating and summing for the month, and that the top ten congested elements for each month and Year-to-Date are reported to ROS in the monthly System Planning report.
Probabilistic Planning Process Changes for NERC

Mr. Woodfin reminded Market Participants that at the December 2008 NERC Planning Committee, the formation of a task force was approved to evaluate approaches and models for composite generation and transmission reliability assessment, and to provide a common set of probabilistic reliability indices and recommend probabilistic-based work products that could be used to supplement the NERC’s long term reliability assessments; and that at the December 2010 meeting, the Planning Committee approved recommendation of the task force, including the requirement that all metric reporting areas (i.e. ERCOT) will conduct a probability analysis pursuant to the Methodology and Metrics document approved by the Planning Committee and report the metric results to the NERC Reliability Assessment Subcommittee (RAS).  
Mr. Woodfin provided an overview of the planned analysis and its relationship with PGRR011, and noted that a Request for Proposal is now out for a vendor to do the study, as ERCOT does not yet have the resources, and that it is anticipated that that a tool will be brought in-house for future use each year.  Clayton Greer requested that Mr. Woodfin provide the presentation to the Generation Adequacy Task Force (GATF).
Revision Requests (see Key Documents)
PGRR011

NOGRR078, Real-Time Security Analysis Language Clean Up to Reconcile Operating Guides with Current Operation Practice 
NPRR409, Outage Planning Criteria Clarifications and Enhancements to Narrow Gap Between Real-Time Operations and Outage Planning 
ROS took no action on these items.
Remaining Questions/ROS Action Items
Impact Assessment (Costs/Benefits) of PGRR011

Generation Adequacy Interaction
Interaction with Economic Planning

Mr. Donohoo joined Market Participants in thanking ERCOT Staff for their presentations and requested that Market Participants send their follow-up questions across the ROS e-mail exploder within the following week.  Mr. Donohoo offered to combine the questions into a list for discussion at the November 10, 2011 ROS meeting.
Adjournment

Mr. Donohoo adjourned the October 21, 2011 Special ROS meeting/workshop at 4:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/10/20111021-ROS" �http://www.ercot.com/calendar/2011/10/20111021-ROS� 
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