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	Settlement Metrics Discussion - Jim

1. Reviewed slides to be posted after meeting

a. Presentation  will be uploaded to SEWG meeting page after meeting

COPS update – Harika

1. Voted on SLA

2. LPGRR045 approved

3. NPRR419 Revised and endorsed

4. 2011 multi-year PPL

a. Final date not decided

b. 2/22 execution phase

c. Finish 2012, but no exact date yet

d. Format changes to PPL – no more cutline – projects listed on project date

e. Releases every month

5. ERCOT switching back to WebEx audio

a. Transition January 2012

Other Business  - Jim

1. Solicit those interested in leadership

2. Harika requirement to be on COPS will cause inability to continue on SEWG

3. Need to replace Jim and Harika

4. Jim – would like to be involved in transition or lead group for half of year but have vice chair take over as chair and vice chair in waiting take over vice chair in middle of year.

a. Allows for transition period for  handing off items

b. Jim will still be active

c. Debbie – good idea

d. Heather – agree

e. Jim to Heddie – consider vice chair (interim until mid year)?

i. Breaking apart over year wise, but not taking over leadership at middle of year.  Not full chair.

ii. Harika – would be willing to help heather, too

iii. Jim – between 3 of us can support anyone willing to take opportunity to chair

iv. Debbie – recommend sending to COPS exploder requesting nominations

v. Jim – will send to COPS and SEWG lists

Settlement Update – Mandy

1. IN case not on call when Leo comes in, NPRR 347 – targeting within settlements to bring back to SEWG in January.  Would like to show mockup, questions, feedback, etc. 

2. Continue to expect shortpays – Dec 2010 and early 2011

a. Resettlements continuing over few months, so multiple invoice cycles with short pays

3. Begin discussing potential protocol changes for balancing account settlement

a. Has been taken to COPS and SEWG

b. Do we need resettlement provision? Regular basis like CRR?

i. Due to price corrections (board approved), only way to make right is to redistribute leftovers remaining in balancing accounts

ii. Requires resettlement

iii. System not coded to support, but did proof of concept for real balancing acct invoice for resettlement. Looks like will be able to accommodate

iv. Possible joint NPRR

4. Revenue Neutrality from 11/24

a. Charge to load about 5.4 million dollars due to PTP obligations (RT)

b. High revenue neutrality due to congestion triggers review with john Dumas team for price separation

c. Being reviewed

d. Syncing at DC tie North and sourcing at oklaunion

e. Harika – obligations bought day ahead?

i. Mandy – yes, and settled real time

f. No additional details around reason at this time

g. 11/30 also had high revenue neutrality charge

i. Being reviewed as well. 

h. John Dumas team will review and if issue, will report. If not an issue, could come up in multiple forums

i. ***Mandy – if something unusual will notify SEWG***

Jamie – Misc

auction allocation files available for auto download

1. Currently avail through CRR engine

2. Will review how can get those, as housed in separate system

3. ***Jamie – get back to SEWG in January***

Step 2 mitigation flag – in Jim/Harika queue

1. Review January 10

2. Jamie – will get on 2012 calendar

NPRR 347 –

1. Started planning phase and going into design phase

2. Will come back end of february with schedule

3. NPRR 347 had to be combined with 400

4. Harika – when come back in February, will you have exact implementation date?

5. Leo – that is the plan

Harika – to mandy

1. Question about small payments – can be pulled from next day payments?

2. Mandy – cannot net across days, but leslie and Vanessa are planning to come down to SEWG later this morning.  Leslie is tied up at F&A meeting.

3. Vanessa/Leslie –

· If you can send 1 or 2 dollars in cash and pay invoices out of that

· Protocols don’t allow to net

· If wire due for 10.00, you can pay 10.20 and use for 1 cent invoices

· Leslie – manual process to net but can combine payments

· Vanessa – protocols clearly do not allow netting

· If protocols can be changed that would work, but wire would be easier than modifying protocols for penny invoices

· Leslie – can open 50.00 payment to cover those

· Harika – we cannot pay without invoice – cannot prepay (city rules)

· For receivables, can use same process. 

· Is keep all or send all (prepay).  If you put in prepay today, send email to ERCOT credit tomorrow stating sending prepay amount. 

· Harika – can you deduct from receivables?

· No, must be separate

· Carolyn – if protocol changed, still manual?

· Yes

· Harika – if I don’t pay 7 cents, would you late pay?

· Vanessa/Leslie – yes. We tried to change that, but market said no

· Vanessa – or can pay ahead in collateral

· Harika – 347 and 400, once combined, may resolve this



	

	ACTION ITEMS:
· Mandy – If anything odd comes up with 11/24 or 11/30 Revenue Neutrality, notify SEWG
· Jamie – get back to SEWG in January regarding auction allocation files




