
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, November 16, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	First Choice Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	GDF Suez Energy Marketing
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Worley, Eli
	Tenaska Power Services
	

	
	
	


The following proxy was assigned:
· Elaine Kelly-Diaz to Tim Crabb
Guests:

	Cole, Rebecca
	ista North America
	

	Corona, Connie
	Reliant
	

	Dreyspring, Mike
	CoServ Electric
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Home Area Network Team
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	Reed, Carolyn
	CenterPoint Energy
	

	Trivitt, Curtiss
	CoServ Electric
	

	White, Cevera
	CenterPoint Energy
	

	Yang, Johann
	AEP
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 10/19/2011 draft RMS meeting minutes.

Tim Crabb moved to approve the 10/19/2011 draft RMS meeting minutes as presented.  Tom Burke seconded the motion.  The motion carried unanimously.
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano presented the role and objectives, key functions, process development, and initial milestones of the HAN DOC.  Mr. Foliano stated that HAN requirements will be reviewed to ensure that they are meeting Market Participant expectations and if additional requirements are necessary.  He stated that the core HAN team will be providing recommendations and that a timeline with target dates is in development.        

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 10/6/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).    
RMS and Commercial Operations Subcommittee (COPS) Comments to TAC Annual Structural and Procedural Review
Mr. Patrick reviewed the October 2011 COPS and RMS comments to the 9/26/2011 ERCOT comments to the TAC Annual Structural and Procedural Review.  Market Participants discussed potential ways to reduce the frequency of RMS meetings and the potential for conducting e-mail votes to carry on business in lieu of an RMS meeting.  Rob Bevill stated that ERCOT Staff should be invited to join subcommittee meeting and provide updates by telephone in order to increase their efficiency.  Mr. Patrick stated that he would communicate Market Participant recommendations to the TAC chair.              
Market Notices

Jackie Ashbaugh stated that 867_03 Interval Data Recorder (IDR) and non-IDR reports will be migrated to the Market Information System (MIS) on 12/6/2011, and that the content of the reports will remain the same.  She noted that these reports will no longer be available through the File Transfer Protocol (FTP) site.     

RMS Voting Items

RMGRR104, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements
Sandra Tindall presented the Impact Analysis for RMGRR104 and noted that it reflects no impacts to ERCOT systems.  
Mr. Bevill moved to endorse and forward the 10/19/2011 RMS Report and Impact Analysis for RMGRR104 to TAC.  Michael Matlock seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.    

RMGRR105, Change to the IDR Meter Requirement Report Due to Inclusion of AMS Meters 

Don Tucker presented RMGRR105 and observed that it provides for the reporting of meter type.    

Mr. Bevill moved recommend approval of RMGRR105 as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.         

RMGRR106, Clarifies E-mail Process for Safety-Net and Emergency Reconnect Requests and Adds a Spanish Version of the New Occupant Statement 

Kathy Scott reviewed the 11/14/2011 CenterPoint comments and opined that RMGRR106 streamlines internal processes for safety-net and emergency reconnects.  Ms. Scott observed that the table containing e-mail contact information was not complete.  Market Participants provided additional e-mail contact information.   
Jennifer Frederick moved to recommend approval of RMGRR106 as amended by the 11/14/2011 CenterPoint comments and as revised by RMS.  Mr. Matlock seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.  The Consumer Market Segment was not present.      
RMGRR107, Replace TML References with MIS
Allen Burke moved to recommend approval of RMGRR107 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.
2012 Retail Market IT Services - Service Level Agreement

Trey Felton reviewed the draft 2012 Retail Market IT Services Service Level Agreement (SLA).  He noted that consensus at the Texas Data Transport Working Group (TDTWG) was to maintain the current target percentages for retail system outages and revise the definition of outage within the agreement.  Market Participants provided additional administrative edits.  
Mr. Matlock moved to approve the draft 2012 Retail Market IT Services SLA as revised by RMS.  Mr. Bevill seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.   

810 Implementation Guide – SAC 04 Codes

Ms. Frederick reviewed proposed changes to the SAC 04 codes within the 810 Implementation Guide.  

Mr. Bevill moved to approve the 810 Implementation Guide SAC 04 codes as presented.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present. 

Working Group and Task Force Updates (see Key Documents)
MarkeTrak (MTTF)

Jonathan Landry reviewed MTTF activities.  He remarked that the group continues to review test cases.   
Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 10/31/2011, Oncor had installed approximately 2,190,927 Advanced Metering System (AMS) meters, CenterPoint Energy had installed approximately 1,809,472, and that as of 10/21/2011 AEP had installed approximately 392,403.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 10/31/2011 has installed approximately 9,085.  Ms. Scott noted that the total number of Advanced Meters installed was 4,401,887.  

Ms. Scott reviewed Advanced Metering Implementation Team (AMIT) activities.  She noted that AMIT has continued discussion of Demand response.           

Metering Issues Task Force (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  She noted that at its last meeting the group reviewed business procedures and potential negative impacts and searched for short term solutions.  Ms. Scott observed low participation from Retail Electric Providers (REPs) and encouraged Market Participants to get involved.       
Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter market metrics, MarkeTrak performance, the 2012 Retail Market IT Systems SLA, and additional ad hoc items.  
Market Coordination Team (MCT)

Gene Cervenka reviewed MCT activities.  He stated that MCT approved changes to the Texas Standard Electronic Transaction (TX SET) 4.0 requirements document and reviewed Market Participant progress on TX SET 4.0.  He noted that orientation for Flight 0312 will begin 1/25/2011.  
Third Quarter Performance Measures Report

Mike McCarty opined that the third quarter performance measures represented overall good performance and that, with one exception, all categories were between 99% and 100%.  He noted one discrepancy for the month of July for 867_02, Historical Usage, transactions and noted that performance in that category was 98%.         

ERCOT Updates (see Key Documents)
IT Service Availability Metrics 
Mr. Felton noted that IT systems related to Market Operations and Market Data Transparency met all Service Level Agreement (SLA) targets for September 2011, but that Retail Market IT systems missed one SLA target for Retail transaction processing during Business Hours.  He noted that a database configuration change was made in preparation for the 10/20/2011 data center migration and that this caused a 29 minute outage of Retail processing on 10/19/2011.  Mr. Felton noted that post-migration issues with retail processing and Texas Market Link (TML) extract scheduling occurred due to separate issues on 10/30/2011.  
Flight 1011
Mr. Cervenka reviewed the details of Flight 1011 and noted that the flight is 96% complete.  He stated that a new version of test scripts is available and that access requires password authentication.  He stated that Market Participants may contact ERCOT Staff to obtain a log-in. 
Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick noted that AEP will sponsor a Competitive Retailer Workshop 11/16/2011 in Corpus Christi, Texas.  
Adjournment

Mr. Patrick adjourned the meeting at 11:42 a.m.
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