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Summary 

• PMO Update: 

– Data Center relocation: 

• Successfully migrated production systems to the new TCC3 Data Center  

• Two new data centers, Bastrop and TCC3, are now in full production mode 

• Successful failover from Bastrop to Taylor 

• Disaster recover systems built and testing is in progress 

• Blue Building data center decommissioned 

– Project Priority List  

• Now shows multi-year view of all capital projects 
 

• Market Rules Update: 

– 17 new revision requests were filed during the month of November (compared to 17 new in 
October).  

– More revision requests have been filed thus far in 2011 than any of the previous five 
years.  Of those filed, approximately 54% of the NPRRs have been filed by ERCOT. 
 

• Enterprise Information Management Update: 

– New Contour Maps are available for LMPs, and Day-Ahead & Real-Time Settlement Point 
Prices. 

• Resource Adequacy: 

– Updated the summary table of potential options to increase the MWs available for summer 
2012. 

ERCOT Public December 12-13, 2011 
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PMO - Project Status Overview 

ERCOT Public December 12-13, 2011 

• December Release 

– NPRR251, Synchronization of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise 
Where an Advanced Meter Can be Provisioned 

– NPRR290, ERCOT Publication of DAM PSS/E Files 

– NPRR310, Expand Output Schedule Acceptable Range to Include HSL and LSL 

– NPRR316, Negative Self-Arranged Ancillary Services Quantity 

– NPRR321, Allow Change to Energy Offer Curve MW Amounts in the Adjustment Period (MMS portion only; CDR 

portion will follow in R1 2012 release) 

– NPRR343, CRR Bid and PTP Obligation Bid Criteria Change 

– SCR763, Modify COP Validation Rule for RRS 

– SCR764, Public Access to Select MIS Dashboards 

• LMP Contour Map (Final release for this SCR) 

– SCR765, Public Aggregated Wind Dashboard 

– Stabilization and Deferred Defects 

 

• Other Highlights 

– NPRR326, Adjust the Calculation of the Real-Time Settlement Point Price for a Resource Node-moved to Planning 

– NPRR347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum 

Collateral Exposure Component – moved to Initiation 

– NPRR355, Adjust the Calculation of the Real-Time Settlement Point Price for a Load Zone-moved to Planning 

– NPRR400, Unsecured Credit for CRR Auctions & for Future Credit Exposure & Eliminate Netting of FCE with CCE-
moved to Initiation 

– Look Ahead SCED-moved to planning 

– Outage Capacity Reporting Tool– moved to Planning 

– Oracle 11G Upgrade-moved to Initiation 

– MarkeTrak Enhancements-moved to Execution 



4 

Data Center Migration Project 

Monthly Highlights & Upcoming Program Activities 

December 12-13, 2011 ERCOT Public 

• Wave 1 – Corporate and Support Systems – remains in progress 

– Lower priority IT supporting infrastructure remain to complete.  
 

• Wave 1.5 – All Virtual Systems 

– Completed. 

 

• Wave 2 – Development & Integrated Test systems 

– Lower priority development systems remain to complete. 

 

• Wave 3 – Bastrop Control and Data Center Commissioning 

– Completed. 

 

• Wave 4 – Bastrop Disaster Recovery Environment 

– Final disaster recovery test scheduled for first week of December. 

 

• Wave 5 – Taylor Production Migration 

– All market facing migrations completed. 
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Market Rules Update 

December 12-13, 2011 

The total number of Revision Requests in 
process as of 12/1/11 indicates an upward turn 
from most recent previous months; this is likely 
attributed to no NPRRs being approved (and 
thus removed from the active list) in November 
as well as the number of NPRRs that have 
been tabled for further discussion within the 
stakeholder process. 

Market Rules staff has been managing an 
average of 80 revisions each month during 2011. 
 

ERCOT Public 
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Market Rules Update 

ERCOT Public December 12-13, 2011 

* The 2006-2007 stats are deceiving as ERCOT staff was often taking NPRRs to TPTF to get their endorsement and then TPTF would submit the NPRR. 
 This helped to speed the process as PRS was sending all NPRRs through TPTF prior to considering the language.  
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ERCOT FTE Tracking 

December 12-13, 2011 

Summary of FTE Impact of Revision Requests - By Department 

--- Board Approved --- Incremental Labor 

Impact of Change 

Net ERCOT 

Staffing Impact   

Revision 

Request 
Division Department Name 

Labor Effort 

(in FTEs) 

Additional FTEs 

Required 

Budget 

Impact 
Status / Comments 

SCR760 Operations Network Modeling 2.20 0   
Absorbed in 2012 budget and staffing 

plan 

NPRR286 Corporate Credit 0.50 0   
Absorbed in 2012 budget and staffing 

plan 

NPRR365 Operations Outage Coordination 2.00 2 
 $240k-

$260k  
Board approved - 9/20/2011 

NOGRR054 Compliance Compliance 1.00 0   
Absorbed in 2012 budget and staffing 

plan 

  Board-Approved Items 5.70 2     

--- In-Flight at TAC ---         

NPRR327 Operations Operations Support 1.00 1 
$120k-

$130k 

NPRR408 Operations  Resource Integration 0.10 0     

  In-Flight  at TAC 1.10 1     

Total of All Items 6.80 3   
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Enterprise Information – Extracts & Reports 

December 12-13, 2011 

• The number of extracts and reports posted 

remains fairly constant  

• The number of files downloaded declined 

after the October release when ERCOT 

began providing a weekly price summary file.  

This allows MPs to build a price history 

without downloading each 5-min price file. 

• Additionally, the October release impacted 

MPs downloading processes which 

contributed temporarily to the decline. 

ERCOT Public 

November 2011 Statistics 

Postings  Downloads  

Total = 1,040,604 Total = 22,211,635  

86% - Certified  90% - Public  

8% - Secure  8% - Secure  

6% - Public  2% - Certified  
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Enterprise Information – New Dashboards Available 

ERCOT Public December 12-13, 2011 

Contour Maps are now available on www.ERCOT.com and MIS for Locational Marginal 

Prices, Day-Ahead Settlement Point Prices, and Real-Time Settlement Point Prices. 

Each map provides additional 

information when you hover 

over specific points 

http://www.ercot.com/
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Efforts to Help with Resource Adequacy 

December 12-13, 2011 

• Capacity Demand Reserve (CDR) analysis 

• Mothballed to RMR 

• Demand Response 

• Imports across DC ties 

• Block Load Transfers 

• Private Use Network Capacity/Un-modeled Generation 

• Reporting on impacts to Resources (fuel, water, emissions, new 

construction) 

• Outage Coordination (NPRR 365) 

• Resolution of Pricing Issues Related to Reliability Deployments 

(RDTF and PUCT) 

• Implementation of Look-ahead pricing  (phase 1 of Look-Ahead 

SCED) 

• Storage (CAES, batteries, EVs) 
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Summary of Potential Options  

to Increase MW for Summer 2012  (1 of 2) – Updates in Red 

December 12-13, 2011 

Action Item Potential Options 
MW Increase 

Comments (as of 12-01-11) 

Mothballed to RMR ~2900   ~700 needs 6 months notice 

~1500 needs 3 months notice 

  ~700 needs 1 month notice 

Demand Response ~160 to ~250 Need rule changes and protocol 

changes.  Currently seeking comments 

on draft amendment to PUCT rule.  Tight 

timeline to implement changes for June 

to Sept 2012 contract period.   

Increase DC tie Import Amounts  

(This represents increased imports 

over the DC ties than what is 

currently assumed in the CDR.)  

Market Participants would need to 

make purchases and reserve the 

tie in excess of 50% of capacity. 

0 to ~400 It is unlikely the physical capacity of the 

DC ties will increase before summer 

2012.  There is capability to bring more 

across the ties than shown in the CDR 

but there are also limitations on 

availability of surplus and potential CFE 

transmission issues. 
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Summary of Potential Options  

to Increase MW for Summer 2012  (2 of 2) – Updates in Red 

ERCOT Public December 12-13, 2011 

Action Item Potential Options  
MW Increase 

Comments (as of 12-01-11) 

Block Load Transfer (BLT) 0 to ~200 May not be available across peak. 

PUN Capacity / Un-modeled 

Generation 

~(700) This negative 700 MW represents the 

amount overstated in last summer’s CDR.  

ERCOT plans to gather information on 

what changes are expected from the 

August 2011 baseline and use the updated 

info when preparing the summer 2012 

SARA. 

Total (slides 1 and 2) ~3,050 Plus or minus “x” MWs 
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ERCOT Portfolio Status Report (as of 11/29/2011) 



15 ERCOT Public December 12-13, 2011 

ERCOT Portfolio Status Report (as of 11/29/2011) 
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Projects Update 

ERCOT Public December 12-13, 2011 
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Projects Update 

ERCOT Public December 12-13, 2011 
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Projects Update 

ERCOT Public December 12-13, 2011 
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Projects Update 
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Summary of Defects by Target Delivery  

(Stabilization & Deferred) (as of 11/28/2011) 

ERCOT Public December 12-13, 2011 

Group 9

12/2011
Unassigned Total

Deferred 

Defects
Stabilization

MMS 20 0 12 58 90

EMS 39 3 3 292 68 402

COMS 1 1 1 17 22 41

CMM 1 1 1 9 2 13

NMMS 0 37 6 43

OS 0 9 5 14

CRR 8 0 3 7 18

MIS 0 2 9 11

CDR 3 0 23 26

EIS(EDW) 0 2 3 5

EIP 3 0 4 7 14

MPIM 0 0

Planning Model 0 3 3 6

Total 75 5 0 5 390 213 683

Priority 4 & 5 Defects

(Potential Future Work)

Summary of Defects by Target Delivery

System

Open 

Stabilization

Priority 2 

Target 

December 2011

Total 

Defects

Deferred Defects Priority 3
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Summary Stabilization & Deferred Defect Changes (as of 11/28/2011)  

ERCOT Public December 12-13, 2011 

Dec 03

to 

Jan 07

Jan 08

to 

Feb 03

Feb 04

 to 

Feb 28

Mar 01

to

Mar 31

Apr 01

to

May 06

May 06

to

Jun 08

Jun 09

to

Jul 07

Jul 08

to

Aug 04

Aug 05

to

Sept 07

Sept 08

to

Oct 04

Oct 05 

to 

Oct 27

Oct 28

to

Nov 28

Stabilization defects (changes since last report)

New Priority 1, 2 

Defects
111 56 86 26 46 40 20 10 14 6 10 10

New Deferred Defects 92 95 38 105 97 84 37 59 53 47 85 67

Defects Resolved 90 51 60 133 82 109 67 59 41 50 75 66

Deferred defects (changes since last report)

Defects Resolved 83 41 9 45 47 31 17 6 11 5 13 2
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Forecast for December Release (as of 11/28/2011)    

ERCOT Public December 12-13, 2011 

Project Internal
Market 

Facing
Total

Stabilization defects
69 6 75

Deferred defects
5 5

Total
74 6 80

Breakout of December Release


