
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 19, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:
· Joe Lopez to Chris Brewster
· Tim Crabb to Elaine Kelly-Diaz

Guests:

	Anderson, Debra
	Oncor
	

	Corona, Connie
	Reliant
	

	Echols, Ed
	Oncor
	

	Goff, Eric
	Reliant
	

	Helm, Donny
	Oncor
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	O’Flaherty, Andrea
	SMT
	

	Olinger, Tom
	CenterPoint Energy
	

	Puckett, Ronnie
	Oncor
	

	Reed, Carolyn
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	McCarty, Mike
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 9/21/2011 draft RMS meeting minutes.

Frank Wilson moved to approve the 9/21/2011 draft RMS meeting minutes as presented.  Jessica Wright seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT) Update 

Christine Wright presented an update on AMIT activities and its working groups, and introduced Jay Foliano as the Home Area Network (HAN) Development Oversight Coordinators (DOC) and Andrea O’Flaherty as Project Manager.  
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 10/6/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).    
ERCOT Comments to TAC Annual Structural and Procedural Review
Mr. Patrick reviewed the 9/26/2011 ERCOT, and 10/11/2011 Commercial Operations Subcommittee (COPS) comments to the TAC Annual Structural and Procedural Review.  Market Participants expressed opposition to the ERCOT comments in section 3, Structural Improvement Proposals, and observed several proposed solutions.  Mr. Patrick stated that he would provide RMS’ response to the ERCOT comments at the next TAC meeting.  
Loads Resources in Security Constrained Economic Dispatch (SCED) Settlement
Eric Goff reviewed a proposal developed by the Demand Side Working Group (DSWG) for the settlement of Load Resources that participate in SCED by shedding Load.  Market Participants reviewed various examples of how settlement would occur and examined the pros and cons of the concept.  Mr. Patrick stated that RMS will coordinate further review of this proposal with COPS.           

RMS Voting Items

RMGRR101, Solution to Stacking

Sandra Tindall presented the Impact Analysis for RMGRR101 and noted that it reflects no impacts to ERCOT systems.  Ms. Tindall reviewed administrative edits to RMGRR101.
Jennifer Frederick moved to endorse and forward the 9/21/2011 RMS Report as revised by RMS and the Impact Analysis for RMGRR101 to TAC.  Michael Matlock seconded the motion.  The motion carried unanimously.  

RMGRR102, Business Process Changes Related to SCR756, Enhancements to the MarkeTrak Application
Ms. Tindall presented the Impact Analysis for RMGRR102 and noted that it reflects no impacts to ERCOT systems.  

Kathy Scott moved to endorse and forward the 9/21/2011 RMS Report and the Impact Analysis for RMGRR102 to TAC.  Ms. Frederick seconded the motion.  The motion carried unanimously.   

RMGRR104, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

Ms. Tindall reviewed RMGRR104.   
Ms. Scott moved to recommend approval of RMGRR104 as submitted.  Rob Bevill seconded the motion.  The motion carried unanimously.  
NPRR417, TDSP Submittal of Consumption and Demand Values for AMS ESI IDs
Ms. Frederick moved to endorse NPRR417 as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

2012 Retail Market IT Services - Service Level Agreement (SLA)
Trey Felton reviewed the draft 2012 SLA and noted that the Texas Data Transport Working Group (TDTWG) previously reviewed the document.  He noted changes to target percentages for the processing of Retail and MarkeTrak transactions.  Mr. Matlock inquired about the specific meaning of business day in the SLA, and the two new release windows recently approved to complete the migration and verification of production systems.  He noted that Saturday is a business day with regard to Advanced Metering Systems (AMS).  Mr. Felton stated that this issue would be examined carefully for potential impacts to Saturday business considerations.       

2012 Block Schedule for Stakeholder Meetings

Kelly Landry presented the 2012 Block Schedule for Stakeholder meetings and noted that TAC requested it be reviewed by TAC Subcommittees.  Market Participants expressed the consensus that it should continue to maintain status quo for the frequency of meetings for RMS and COPS.   

TX SET Change Controls- 2011 – 790 through 2011 - 796 

Ms. Frederick reviewed the details of TX SET change controls 2011-790, 793, 796, and 794 and noted that TX SET recommended approval of all of them for non-emergency implementation.  Ms. Frederick stated that change control 2011-792 was withdrawn, and that 2011-791 was recommended for approval for emergency implementation.  

Jason Armenta moved to approve change controls 2011-790, 793, 796, 794, for non-emergency implementation, and 2011-791 for emergency implementation, as recommended by TX SET.  Mr. Bevill seconded the motion.  The motion carried unanimously.  

Ms. Frederick stated that an incorrect element code was discovered after the conclusion of the TX SET meeting and requested RMS review the error.

Mr. Armenta moved to approve change control 795 as presented.  Gricelda Calzada seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
MarkeTrak (MTTF)

Jonathan Landry reviewed MTTF activities.  He remarked that the group is in the planning phase and working towards completion of any planning related activities for MarkeTrak.  He stated that MTTF discussed implementation of TX SET 4.0 and the impact of the upgrade to MarkeTrak.  He noted that MTTF has begun to draft release one market test scripts.                    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 9/30/2011 Oncor had installed approximately 2,122,793 AMS meters, CenterPoint Energy had installed approximately 1,725,986, and that AEP had installed approximately 364,157.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 9/30/2011 has installed approximately 1,160.  Ms. Scott noted that the total number of Advanced Meters installed was 4,214,096.  

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, the 2012 SLA, MarkeTrak performance, ERCOT’s request for an exception to the 2012 SLA, and nominations for TDTWG vice Chair.  
Market Coordination Team (MCT)

Mr. Cervenka reviewed MCT activities.  He stated that MCT approved the remaining test scripts and that they will be posted to the MCT meeting page for Market Participant review (See http://www.ercot.com/committees/board/tac/rms/mct/.   Mr. Cervenka noted continued discussion of orientation for flight 0312 and observed that it has been tentatively scheduled for 1/25/2012 at the ERCOT Metro Center.   
ERCOT Updates (see Key Documents)
Flight 1011
Mr. Cervenka reviewed the details of Flight 1011.  He noted that the current test day is 13 and that it is scheduled to conclude 11/15/2011.  He advised that contingency testing is scheduled to conclude 12/06/2011.  Mr. Cervenka stated that flight 0312 will test TX SET 4.0.  
IT Service Availability Metrics and Retail SLA  

Trey Felton noted that IT systems related to Market Operations and Market Data Transparency met all SLA targets for September 2011, but that Retail Market IT systems missed one SLA target.  He noted that a data center migration to the new T3 broadband connection resulted in an incorrect Internet Protocol (IP) address configuration on 9/26/2011 and that this resulted in 60 minutes of delayed transactions and slow performance by MarkeTrak.  Mr. Felton noted problems that affected Electronic Data Interchange (EDI) 9/6/2011 and that a hardware failure on 9/26/2011 caused an outage of the Enterprise Data Warehouse (EDW).    

North American Electric Reliability Corporation (NERC) Field Trial for the Elimination of Time Error Correction- Update

Mr. Patrick reviewed discussion with members of ROS regarding impacts of the NERC field trial to Market Participants.  Mr. Patrick directed that a task force be created to track related issues.  Ms. Scott remarked that the task force should also consider potential related metering issues.     
Emerging Issues/Critical Upcoming Events/ Other Business

Ms. Calzada noted that a Smart Grid Road Show is scheduled to begin 11/1/2011 and is sponsored by AEP, Oncor, and CenterPoint Energy.  Ms. Calzada stated that a Competitive Retailer (CR) workshop sponsored by AEP is scheduled to begin 11/16/2011.  
Adjournment

Mr. Patrick adjourned the meeting at 12:15 p.m.
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