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	AGENDA

Project update from ERCOT
Detailed Design Review
Documented Timeline
ERCOT Updates from Tammy
· New script for 10 day autoclose -create script for scenario 

· Check inactivity closure requirements 

· Provide schedule for down time 
Review 2012 Meeting Calender                                   
LUNCH
Update on MarkeTrak shutdown schedule                        Kathy Scott
MTTF script creation
Other Business
Gather Action Items
NOTES
1. Project update from ERCOT
a. High level timeline – Dave Michelsen

i. Dev complete by 12/8

ii. UA testing completed 3/12

iii. Flight test complete with 4.0 on may 25 with go-live of 6/3 for 4.0 and MT

iv. *** Dave – ACTION ITEM – send schedule to chairs***

v. ***DAVE – send out 100% detail design this week******
vi. Carolyn – on track for Itest 12/1?

vii. Dave – 12/8 will be out of development

1. Testing environment complete when going into flight

2. Will finish before that but cutoff date is then

3. Carolyn – WSDLs?

a. Dave – coming out of development – around end of November

b. Carolyn – thought end of this month/Nov 1

c. Dave – can give ballpark 75%, 95% etc pretty quickly, but won’t have 90% confident WSDLs until Itest environment.

d. Carolyn – so looking at December

e. Dave – yes. Can get earlier with less confidence

f. Carolyn – starting with 75% will help. 

g. Dave – will keep you up to date moving forward. 

2. Detailed Design Review - Tammy
a. Overview and general info didn’t change – restating from conceptual

b. 3.1 – redirect fees 

i. Reviewed document

ii. Outlining changes to GUI, bulk insert and API

iii. Child of IAL

iv. Most copied over and modified as noted in use cases

v. Appendices changes noted

vi. New background report created

vii. Carolyn – bulk insert – ERCOT updates templates?

1. Tammy – yes

c. 3.2

i. Reviewed document

ii. Usage/billing notifications carry over

1. Unless stated differently, will carry over

2. No validation there, but required field

3. Carolyn – can validate against 727?

a. Tammy – nothing to perform that validation

b. Carolyn – because field coming from ERCOT system

c. Tammy – would have to see where resides

d. Carolyn – only seen in AMS interval extract. Thought that since required field could validate 

e. ***Tammy – ACTION ITEM – Check to see if can validate***

4. API – WSDLs updated with new fields

5. Bulk Insert – updated with new fields

6. Appendix A Updated

7. Carolyn – background reports – is it going to be same data retrieved for intervals?  Archive after 7 months – same for interval?

8. Tammy – structure stays same. 

9. Carolyn – if someone wanted to retrieve something 2 years ago, is it available?

10. Tammy – yes – live or archived or both

11. Carolyn – retention is 6 or 7 years?

12. Tammy – think 7

13. Diana – 2 subtypes limited to AMS data?

14. Carolyn – yes

d. 3.3 – rescission

i. Reviewed document

ii. No questions from group

iii. API – WSDL with new fields, states and transitions

iv. Noted to remove (from last meeting) to remove auto-close from new CR submit state on IAG/IAL.  Now if 20 days or more will auto-close inactive.  Requested to be removed from this state on rescission. 

1. If loops back in as ‘transaction resubmitted pc” will autoclose after 10 days

a. New rule

3. 3.4 – switch hold removal

a. Reviewed document

i. Child of ‘other’

ii. Diana – this process – is it strictly for 4 hour where another REP wants to provide documentation to remove tampering or other hold where another ROR?

iii. Jonathan – yes. 4 hour where documentation attached.  There is alternate process in RMG for when systems down, but separate

iv. WSDLs updated

v. Bulk insert not applicable due to attachments requirement

1. Carolyn – nothing will change with Serena upgrade?

2. Tammy – no

4. 3.5 – market rule

a. Reviewed document

b. Child of ‘other’

c. Validate ESIID/global if present

i. Still get duplicate messages if applicable

ii. Few restrictions (CR submit to CR, TDSP to TDSP, etc) so restrictions lessened since we don’t know what is forthcoming

d. Carolyn – what is max?

i. Tammy – ERCOT plus 3 MPs – submitting, primary assignee and secondary assignee. Once secondary assignee populated, bringing more parties in will be prohibited

ii. Carolyn – no warning or error with less?

iii. Tammy – no.  Now if other submitted to ERCOT, ERCOT is assignee. We wanted to keep assignee open so can still have primary/secondary assignee clear when ERCOT reviews.

1. Only reject is if there is primary and secondary assignee, there won’t be option to reassign at that point. Can return to those on issue but can’t bring in more parties.

a. Carolyn – 4 maximum won’t change?

b. Tammy – do not think so

c. Carolyn – do not want it to change

d. Tammy – can reevaluate moving forward if needed

e. Diana – is there somewhere I can go read purpose created for?

f. Carolyn – final use cases - #29.

i. Originally ‘other’ was created for that, but due to so many PUC rules needed more flexibility so added this subtype for future issues (catch-all).

2. Auto-close carries over

3. Escalation rules carry over

4. Either MP type can create

5. Added background report

6. API – same WSDL updates

a. Carolyn – if another rule comes in where certain documentation must be attached – can still use but not via bulk insert if attachment required?

b. Tammy – yes

c. ****Carolyn – ACTION ITEM -  list in user guide – mp29 – Market Rules***

7. Appendices modified

a. Carolyn – UIDAMSINTERVAL is what I wanted validated

b. Tammy – adding origin to table

i. Developers will add

ii. Required

iii. Defaulted to ‘M’

iv. Bulk will have to be added but GUI defaults

v. Carolyn – when filing missing only for dispute

vi. Tammy – origin is only dispute

c. Some fields hidden since usage/dispute need some different values

d. Carolyn – when everything is in new separated subtypes, might still need hidden fields (background reports)?

e. Tammy – yes, just hidden

f. Cheryl – when file attachment required, can another be added later?

g. Tammy – yes

h. MARKET RULE – everything carried over

i. Carolyn – will make bulk insert template long, but needed as you never k now what you may need

ii. Reviewed fields – some may change as this is a new type/states and not sure what we will find.

iii. Carolyn – WSDL will include these new fields?

iv. Tammy – yes – will capture new transitions/states/fields

5. 2012 calendar – GROUP

a. Carolyn – 4th week will conflict with some months (ie Feb) –4th  TUES/WED preferred

b. Feb – 2nd week possibly. (2/7-2/8) -***CRAIG – CHECK WITH SUZY***
i. Jim – late Jan, 2nd week Feb is only 2 weeks

ii. Carolyn – can do 2/28 and 2/29 if available or  2-7/8 if not available (operator training)
iii. March – 27/28

iv. Monica – can do 1 day meetings if day 2 not available

v. Carolyn – always Houston/CP for meetings.

vi. April 24/25

vii. May 22/23

viii. June 26/27 (likely one day) – Carolyn prefers 6/27

ix. July 24/25

x. August 28/29

xi. Sept 25/26

xii. October 23/24 

xiii. November (2nd flight test this month) 

1. ***TAMMY – ACTION ITEM - check on date for 2nd flight*** DONE))))

2. ***Tammy – check 7 year backup for background reports***
3. 11/16 tentative (1 day only) – WebEx only
4. December 12/7 – WebEx only
6. Review of Phase 3 document/dates - Jonathan

a. Redlined document

b. ERCOT presents 100% detail design to task force (next week)

i. Change to 95%

ii. Carolyn – test plan 12/8

iii. Tammy – that is when development finished and goes to Itest

c. Completion of Test Plan for release 1 – 12/8

d. ERCOT presents test plan to task force

i. Changed the 12/6

ii. ERCOT present whatever they have

e. Review proposed ERCOT testing execution plan, agenda items and test plan document for release bucket 1

i. Carolyn – depends on where ERCOT is at that point

1. Will find out in 12/6 meeting

2. High level reviewed today (10/25)

3. Left date as is

f. Script sub team review 2nd draft of scripts – 10/26

i. Left as listed

g. ERCOT – Itest – complete – changed to end of Nov to Dec 8

i. Itest 12/8-3/12

ii. Changed date to 12/8 through 3/12 (depending on ERCOT completion/status)

h. Meeting – review scripts, etc. – 12/8

i. No change

i. Deadline for feedback for test scripts – 12/14

i. Meeting is 12/7, so gives 1 week comment period

ii. Carolyn – 7 days should be adequate for scripts

iii. Monica – concerns of only 1 week for feedback

iv. Carolyn – December is difficult with people leaving for Christmas

1. Phase 2 gave less time than 1 week.

2. 12/7 is 4th draft of scripts

3. Changed to 12/16

j. ***DIANA - TXSET meetings not set yet so need to get those dates from TXSET****

i. Dates in red on presentation tentative until TXSET is updated (dates).

ii. *** CHAIRS – ACTION ITEM – modify presentation for posting and email to Craig***

7. Market Processes when MT is taken down prior to go-live of release 1 -CLIFF – PUCT

a. How will affect market timelines

i. Removal of switch holds must be submitted by noon and received before 1

ii. Kathy and Cliff spoke offline

iii. Issue during system outage in ability to accommodate rule

iv. Kathy – discussed with Cliff and joint TDSPs to offer suggestions to best utilize timeframe

1. ERCOT has concerns that is a hard shutoff time

2. ERCOT has backend systems requirements as well, so noon is hard stop for ERCOT to stop 

v. TDSPs have to respond in 4 hours, TDSPs recommend 8 am shutoff for all MT issues for switch holds day of outage. That allows 4 hours to turnaround and batch processing for bulk inserts

vi. Cliff supports this idea but needs to ensure communicated to market in advance

vii. Jonathan – questions around meeting obligations, remove hold, etc. 

1. Kathy – gives everyone a chance to work the issues and abide by 4 hour turnaround for TDSPs and CRs

2. Jonathan – TDSPs will be looking for timestamps by 8 am on that day

3. CRs will have to have gathered anything paid by 10 pm the night before.

4. Kathy – this is just one day during implementation

a. Will have to have manual workarounds for safety nets, etc.

b. Jonathan – as far as CRs go, for 71712 removals, if need to be submitted by 8 am that is what must follow

c. Carolyn – previous implementations have had cutoff times as well

d. Kathy – many processes will use 650 transaction starting the following Monday

e. Jonathan – bulk files – may have employees come in early to do bulk files

f. Monica – if you submit large # of bulk files, individual issues are created so there is a delay.  If you submit bulk file before 8 but not time-stamped…

g. Carolyn – per Dave, in past released were not significant timeframe to create child issues on bulk inserts.

i. Should not need earlier time cutoff for bulk per Dave

ii. Carolyn – will look at parent issue timestamp – not child issue timestamp.

iii. ***Kathy – need MCT to include in activities***

1. ACTION ITEM

2. Kathy – need to stress training at MCT as well

iv. ***John – possible monthly call-in to discuss (MCT call)****

v. Jonathan – what about cancel with approval?

1. Carolyn – if using MT needs to be by 8 am

2. ***ACTION ITEM – CHAIRS - summarize activities for that day (6/1)****

3. Craig – recommended formal market notice 30 days prior to ensure communication goes out to all MPs, not just those who participate in task force/working groups

4. ***John –JONATHAN INITIALLY*** recommend running FAQ be created for how to handle certain situations.***

5. Group – agree – can have standard responses on how to accommodate certain issues.

8. Script creation – Group

a. 10 day autoclose scenario (Tammy)

i. Reviewed autoclose script (removed autoclose when in new losing CR submit)

1. Would have inherited IAG flow. 

2. Edited document to reflect CR2 for rows 39 and 41

3. Tammy – “BGN resubmitted” state is 10 days before autoclose

a. Siebel status updates every 30 min. will keep checking global and if still anything but complete then the assumption is that order never hit ERCOT system so losing CR needs to re-review. 

i. Did not want to perpetually loop

ii. Added additional testing documentation in script to ensure 5/ 10 day close tested

9. MTTF Script Creation to address tomorrow – Group

a. Jonathan – in August did ½ of fee reversal, last month finished and did customer rescission in entirety

i. Usage Billing-AMS Missing/Dispute, Market Rules, fee reversal, switch hold removal

1. Usage/Billing tomorrow and defer rest until future meetings

10. Monica – group review or discuss SLA at some time.  Was brought to RMS and has to be taken back due to some discussion. Remanded. 

a. Reviewed RMS document from October RMS

i. Jonathan – some metrics increased and RMS wanted TDTWG to re-review. 

ii. MT times reflect accurately per Carolyn – seems to look right but will double check ***ACTION ITEM – CHAIRS – review SLA timelines for accuracy***

11. Other Topics

a. Diana – testing question – from previously, do you usually use GUI for test or both API and GUI?

i. BOTH

ACTION ITEMS
· CAROLYN –get with ERCOT to see if can see/get PARENT issue timestamps****

· DAVE –send schedule to chairs

· DAVE – send out 100% detail design this week
· TAMMY – check to see if possible to validate against 727 data

· CAROLYN – list in user guide – mp29 – Market Rules

· CRAIG – CHECK WITH SUZY Feb – 2nd week possibly. (2/7-2/8)
· TAMMY – check 7 year backup for background reports

· DIANA - TXSET meetings not set yet so need to get those dates from TXSET

· CHAIRS –modify presentation for posting and email to Craig

· Kathy – need MCT to include in activities and stress training

· John – possible monthly call-in with MCT

· CHAIRS - summarize activities for that day (6/1)

· JONATHAN  -start creating FAQ be created for how to handle certain situations

· CHAIRS – review SLA timelines for accuracy



	


