DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 11, 2011 – 9:30 a.m.
Attendance

Members:

	Bargiari, Kim
	ConEdision
	(Via Teleconference)

	Basaran, Harika
	Austin Energy
	

	Echols, Ed
	Oncor
	(Alt. for Debbie McKeever)

	Johnson, Eddie
	Brazos Electric Power Coop
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Patsel, Dawn
	First Choice Power
	

	Patterson, Rachel
	Gexa Energy
	

	Podraza, Ernie
	Reliant
	(Via Teleconference)

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trenary, Michelle
	Tenaska
	

	Williams, Lori
	Bryan Texas Utilities
	(Via Teleconference)


Guests:

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	(Via Teleconference)
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Vice Chair Harika Basaran called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Kelly Landry read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. Basaran noted that adjustments to the agenda would be made as necessary to accommodate the availability of subject matter experts.    

Consider Approval of Meeting Minutes (see Key Documents) 

Mr. Landry reviewed the 9/13/2011 draft COPS meeting minutes.  Michelle Trenary stated that she was present for this meeting via teleconference.   
Ms. Trenary moved to approve the 9/13/2011 draft COPS meeting minutes as revised by COPS.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.      
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick presented highlights of the 10/6/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).  Mr. Patrick reviewed 9/26/2011 ERCOT comments to the TAC Annual Structural and Procedural Review.  Market Participants expressed opposition to the ERCOT comments and observed several solutions to ERCOT’s concerns.  Ms. Basaran stated that she would provide COPS’ response to the ERCOT comments at the next TAC meeting.          

Retail Market Subcommittee (RMS) Meeting Update

Mr. Patrick reported highlights of the 9/21/2011 RMS meeting.  He reviewed the status of Texas Standard Electronic Transaction (TX SET) 4.0, and activities of the Texas Data Transport Working Group (TDTWG).  He stated that discussion continues regarding the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and that the trial has been postponed, but has not been canceled.  Mr. Patrick noted that RMS will initiate a task force to address potential impacts to Market Participants of the NERC field trial.    
ERCOT Updates (see Key Documents)

IT Service Availability Metrics and Retail Service Level Agreement (SLA)  

Trey Felton noted that IT systems related to Market Operations and Market Data Transparency met all Service Level Agreement (SLA) targets for September 2011, but that Retail Market IT systems missed one SLA target.  He noted that a data center migration to the new T3 broadband connection resulted in an incorrect Internet Protocol (IP) address configuration on 9/26/2011 and that this resulted in 60 minutes of delayed transactions and slow performance by MarkeTrak.  Mr. Felton noted problems that affected Electronic Data Interchange (EDI) 9/6/2011 and that a hardware failure on 9/26/2011 caused an outage of the Enterprise Data Warehouse (EDW).    
SLA Exception Request

Mr. Felton stated that ERCOT requested a 36 hour release window for 10/22/2011 through 10/23/2011 and 10/29/2011 through 10/30/2011.  He noted that these two windows are necessary to complete the migration and verification of production systems as part of the data center migration project.  He noted that initially no release windows were outlined in the SLA for 2011 due to Nodal Market system stabilization.     

Ms. Trenary moved to endorse the Retail SLA exception as requested by ERCOT.  Ed Echols seconded the motion.  The motion carried with one abstention from the Municipal Market Segment.  

Schedule for Upcoming Resettlements- ERCOT Board Approved Price Corrections

Mandy Bauld reviewed the schedule for upcoming corrections to certain Settlement Point Prices (SPPs) and related resettlements.  She noted that the schedule was tentative since the price corrections could be subject to appeal.  Art Deller noted that each price correction will be posted to the Market Information System (MIS) Public Area.       
2012 Block Schedule for Stakeholder Meetings
Mr. Landry presented the 2012 Block Schedule for Stakeholder meetings and noted that TAC requested it be reviewed by TAC Subcommittees.  Market Participants expressed concern that COPS meeting dates that fall within the first five days of the month may cause a strain on Market Participant resources working on settlements of the previous month.  Ms. Basaran stated that she would examine the issue with ERCOT staff.   

Working Group/Task Force Updates (see Key Documents)
Settlement and Extracts Working Group (SEWG)
Ms. Basaran noted that SEWG will present the draft Nodal Settlements Operating Guide for review at the next COPS meeting.  
COPS Communication Working Group (CCWG)
Jim Lee reviewed CCWG activities.  He noted that the Commercial Operations Handbook is 99 percent complete.  He noted that CCWG is examining recent Nodal Protocol Revision Requests (NPRRs) that may impact the Commercial Operations Market Guide or the Commercial Operations Handbook.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Kathy Scott stated that as of 9/30/2011 Oncor had installed approximately 2,122,793 AMS meters, CenterPoint Energy had installed approximately 1,725,986, and that AEP had installed approximately 364,157.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 9/30/2011 has installed approximately 1,160.  Ms. Scott noted that the total number of Advanced Meters installed was 4,214,096.  

Ms. Scott reviewed Advanced Metering Implementation Team (AMIT) activities.  She noted that AMIT continues to discuss third-party access and Demand response.           

Adjournment

Ms. McKeever adjourned the meeting at 11:02 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/10/20111011-COPS" �http://www.ercot.com/calendar/2011/10/20111011-COPS�. 
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