



	Proposed MarkeTrak Phase 3 Activity and Meeting Schedule Release 1 for Phase III 
	
	

	ACTIVITY
	LOCATION
	CALENDAR DATE

	MarkeTrak Taskforce Meeting:  Define, Review and Approve 1st draft of Use Cases
	ERCOT – Room 168
	Nov 01, 2010

	RMS Approval and Endorsement of Project Prioritization Schedule
	ERCOT – Room 206
	Jun 22, 2011

	Approval and Endorsement by TAC for the Project Prioritization Schedule
	ERCOT
	Jul 07, 2011

	Project Approval by Board
	ERCOT
	Jul 19, 2011

	MarkeTrak Taskforce Meeting:  ALL Use Cases FINALIZED, Respond to MT Survey concerns and Finalized RMGRevisions – sent out August 29th, 2011 to “RevisionRequest@Ercot.com”.
	ERCOT – Room 168
	Aug 23, 2011

	ERCOT Project update for Critical issues from Troy Anderson **No official Project number**
	ERCOT – Room 168
	Aug 23, 2011

	MT Script Team review first draft of scripts


	ERCOT – Room 168
	Aug 24, 2011

	ERCOT BUSINESS REQUIREMENTS for RELEASE 1
	ERCOT due date Sep 7
	Mon Sep 26, 2011

	CONCEPTUAL DESIGN REVIEW for RELEASE 1
	ERCOT due date Sep 16
	Mon Sep 26, 2011

	ERCOT presents Conceptual Design to Task Force
	ERCOT – Room 168
	Tue Sep 27, 2011

	Task Force review and Comments period
	ERCOT – Room 168
	Tue Sep 27, 2011

	ERCOT revisions to Conceptual Design
	ERCOT – Room 168
	Fri Sept 27, 2011

	ERCOT presents Business Requirements to Task Force
	ERCOT – Room 168 
	Sep 27, 2011

	MarkeTrak Taskforce Meeting:  Review proposed activity and meeting schedule and test plan document for Release bucket 1.
	ERCOT – Room 168
	Tue Sept 27, 2011

	DETAILED DESIGN REVIEW (95% CONFIDENCE) for RELEASE 1
	ERCOT due date Sep 30
	Mon Oct 17, 2011

	ERCOT presents Detail Design (100% CONFIDENCE) to Task Force
	ERCOT – Room 168 
	Tue Oct 25, 2011

	TEST PLAN FOR RELEASE 1
	ERCOT due date Oct 12
	Tue Oct 25, 2011

	ERCOT presents Test Plan to Task Force
	ERCOT – Room 168 
	Tue Oct 25, 2011

	MarkeTrak Taskforce Meeting:  Review proposed ERCOT testing execution plan, other agenda items and test plan document for Release bucket 1.
	ERCOT – Room 168
	Tue Oct 25, 2011

	Script Sub Team review second draft of scripts


	AEP - Austin
	Wed Oct 26, 2011

	ERCOT – ITEST (Internal Testing Complete)
	
	Tue Nov 1, 2011

	MarkeTrak Taskforce Meeting:  Review test scripts from sub team, other agenda items and test plan document for Release bucket 1.
	ERCOT – Room 168
	Thu Nov 17, 2011

	Script Sub Team review third draft of scripts


	AEP - Austin
	Fri Nov 18, 2011

	MarkeTrak Taskforce Meeting:  Review test scripts from sub team, other agenda items and test plan document for Release bucket 1.
	ERCOT – Room 168
	Thu Dec 8, 2011

	Script Sub Team review fourth draft of scripts


	AEP - Austin
	Wed Dec 7, 2011

	Deadline for feedback for MarkeTrak test scripts


	
	Wed Dec 14, 2011

	Script Sub Team meeting review to present scripts to TXSET


	CNP - Houston
	Mon Jan 9, 2012

	MarkeTrak Task Force present Phase III scripts to TXSET for review and approval - 

DEADLINE for approval for Flight 1 2012 – 01.31.2012
	Austin 
	Wed Jan 11, 2012

	MarkeTrak Task Force Meeting – amendment scripts if any recommendations from TXSET - 

DEADLINE for approval for Flight 1 2012 – 01.31.2012
	WebEX
	Tue Jan 24, 2012

	MarkeTrak Taskforce Meeting:  Review test scripts - Deadline for feedback for MarkeTrak test scripts


	Austin
	Fri Jan 27, 2011

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* The testing schedule may change if there are TX SET changes or a version upgrade


