Operations Working Group Meeting

Wednesday, 9/21/2011
Taylor, Texas, TCC1, Room 253 

In Attendance:

Frank Owens – TMPA (TO) chair



Jimmy Hartmann - ERCOT
Brad Calhoun – CNP (TO) vice chair


John Warren - LCRA (TO)
Yvette Landin – ERCOT




Don Grady Sanders - ERCOT
Stan Morris – TNMP (TO)



Joe Adams - AE
Rick Keetch – NRG/Reliant (QSE)


John Blackwell - AE
Tip Tipton – BEPC (TO)




James Jacobs – AE (QSE)
Jeff Sims - CPS Energy (TO)



David Penney - Texas RE
Jack Thormahlen – LCRA (QSE) 



Jerry Willms – Lone Star (TSP)

Mike Noth – LCRA (QSE)
Dial-In Attendees:

Brenda Hampton - Luminant
Eddie Reese – Rayburn Country
Karl Tammer - Sharyland
Hugo Mena - EPE
9:35 Meeting opened with a review of the Antitrust Admonition by Frank Owens.

ROS meeting report:

OWG Scope - (Frank Owens) The group reviewed the revisions to the scope statement that were made during the September 15th ROS meeting.  The ROS ruled that the Texas RE cannot serve as a member of the OWG however they can continue to provide the OWG with monthly reports.
Jack Thormahlen commented that some Resource Entities might not know that they are included in list of entities eligible for membership in the OWG.  Jack made a recommendation that OWG send a formal invitation to Resource Entities notifying them that they are eligible for membership in the OWG.  Frank Owens and Yvette Landin agreed to craft an email to send to the ROS email list notifying Resource Entities of their eligibility.
The group reviewed and revised the OWG web page language to correctly reflect the membership make-up of OWG and to remove references to developing and reviewing the Blackstart Plan.  Yvette will submit the OWG web page revisions for posting.
August Meeting Notes - The group reviewed and revised the August meeting notes to reflect unaccounted for attendees and several misspelled names.  The August meeting notes were approved as revised.
Revision Request Review:
NOGRR065 Authorize ERCOT to Procure Additional RRS During Severe Cold Weather

Stan Morris, chair of OTF (sponsor) recommended withdrawal of this NOGRR.  He felt that the improvements the NOGRR aspired to achieve had already been accomplished through other Market processes and rules.  The definitions that were contained in this NOGRR have already been incorporated into the ERCOT operating procedures.  The group also considered the fact they felt that the ROS recommendation 6a had been completed therefore this NOGRR was not needed any more.  Stan Morris stated that TNMP would withdraw the NOGRR.
NOGRR078Real-Time Security Analysis Language Clean Up to Reconcile Operating Guides with Current Operation Practice

Brenda Hampton reported on the status of this and other related revision requests.  She pointed out that the related NPRR409 Outage Planning Criteria Clarifications and Enhancements to Narrow Gap Between Real-Time Operations and Outage Planning was scheduled to be reviewed by PRS on Thursday, September 22nd and expected to be tabled.  Brenda Hampton commented that it was premature for OWG to take any action on this NOPGRR.  She reminded the group that there is a ROS Special Meeting Workshop to review this issue on Friday, Oct. 21.  Items to be discussed at the workshop are NPRR409, NPRR385, NOGRR078, and PGRR011.  OWG members are encouraged to review these related revision requests internally to determine impact and position.  OWG took no action.
NOGRR079 Administrative Changes for the October 1, 2011 Nodal Operating Guides

The group reviewed the administrative NOGRR that replaces the term Texas Regional Entity with Texas Reliability Entity and the term TRE with Texas RE.  Frank Owens commented that there were some references to the TRE that need to be revised due to processes changes that have taken place.  The areas that need revision are 1.5.4 ERCOT Severe Weather Drills, “The Texas Regional Entity (TRE) will verify and report Entity participation to the Reliability and Operations Subcommittee (ROS)”. and 3.7.2 NERC Requirements for Reporting Vegetation-Related Line Outages, “The TRE shall report results to the North American Electric Reliability Corporation (NERC).  Details of the NERC requirements, including reporting exceptions, can be found in the vegetation management program template located on the TRE website.”  These noted discrepancies will be taken up by the NPGRTF at their October meeting.  The group took no action on this administrative NOGRR.

Operations Report
The group reviewed the ERCOT Operations Report.
NPGRTF Report
(Frank Owens) - The group was updated on the Sept NPGRTF meeting.
OTF Report
(Stan Morris) – The group reviewed a report on the upcoming Winter Storm Drill.  A Drill Timeline notice sent out yesterday.  The date of the drill was changed from November 16th to November 30th because of entity scheduling conflicts.  There will be a conference call on October 25th to discuss the drill.  Stan Morris reminded the group that the drill would probably be scrutinized due to the Feb 2, 2011 event.  Brad Calhoun pointed out that the PUCT staff should be invited to participate in the conference call and drill since in PUCT Substantive Rules 25.53 entities are required to conduct drills if they do not implement their Emergency Operations Plans during the year.
Texas RE Compliance Report
(Dave Penney) – The group reviewed the Texas RE compliance report. The Texas Re will conduct a fall Compliance Workshop October 11th in Houston.  There will also be a GADS workshop on Nov 3rd.  Dave noted that a change to the definition of a BES was on the horizon.

NPRR379 EILS Dispatch Sequence and Performance Criteria Upgrades
(Jimmy Hartman) – The group listened to an update on the progress of this NPRR.  Actual EILS deployment is the major issue. 
Other Discussion: 

Sabotage Reporting
Guides, 3.7.3 ERCOT Requirements for Reporting Sabotage language was reviewed.  It was noted that each entity needed to review recent developments related to sabotage reporting.
One-Line Diagrams, CEII

Entities should check to see if One-Line diagrams designated as CEII information might be unwittingly posted in the public domain.

CNP requested that each member of OWG review their internal procedures and request their operators use last names when formally communicating with other entities.

Future Meetings:

The next OWG meeting is scheduled for October 19th at the Met Center.  All OWG meetings will start at 0930 unless otherwise noted.
The meeting was adjourned at 1216.

