
Business Integration Update

Betty Dayy y
Vice President, Business Integration

Board of Directors MeetingBoard of Directors Meeting
October 18, 2011



Summary

• PMO Update:
– Data Center relocation:

• Completed EIS migration to TCC3 September 25
• Failover to Bastrop location on October 5 - First time running production systems out of Bastrop
• Wholesale Settlements move to TCC3 scheduled to complete weekend of October 8
• Retail Systems scheduled to move to TCC3 weekend of October 29

– Other Projects:
• September Release included Data Research & Reporting, several NPRRs, stabilization items and 

deferred defects
• October Release scheduled to include several SCRs and NPRRs as well as stabilization items andOctober Release scheduled to include several SCRs and NPRRs as well as stabilization items and 

deferred defects

• Market Rules Update:
– 21 new revision requests were filed during the month of September (compared to 10 new in 

August)August)
– In 2011, more than 50% of new NPRRs have been submitted by ERCOT

• Enterprise Information Management Update:
– A new public dashboard was released on 9/25 to display load forecast information
– The number of downloads for reports/extracts continues to trend upward

• Resource Adequacy:
– Reviewing potential options to aid in Summer 2012

A d 3 800 MW f i d i
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– Around 3,800 MW from various sources under review
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PMO - Project Status Overview
• September Release

D R h d R i– Data Research and Reporting
– NPRR346, Removal of Redundant Posting Requirements Related to Electrical Bus Changes
– NPRR376, CRR Volume Limitation Enhancements
– SCR764, Public Access to Select MIS Dashboards

• Load Forecast vs. Actual Dashboard (3rd of multiple releases for this SCR)( p )

– Stabilization and Deferred Defects
• October Release

– Data Aggregation Performance Improvements
– SCR760-Items 3,7 & 8

• 760-3: Zero Impedance Line Ratings
• 760-7: Assign valid PSSE IDs to Breakers/Switches/Series Devices
• 760-8: Phase shift of Autos for short circuit studies

– SCR762 - Enable a Single Step Cancel/Resubmit of Trades
– SCR764 - Public Access to Select MIS Dashboards

• Capacity Available to SCED dashboard (formerly SCED Up Down Availability dashboard)

– SCR766/NPRR384 – Load Zone and Hub LMPs Distributed by ICCP
– NPRR258 – Synchronization with PRR824/PRR833
– NPRR320 - Minimum PTP Option Bids and CRR
– Stabilization and Deferred Defects

• Other Highlights
– NPRR343, CRR Bid Criteria and PTP Obligation Bid Criteria Change – moved to Execution

– NPRR251, Synchronization of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a 
Premise Where an Advanced Meter Can be Provisioned – moved to Execution
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– SCR761, Price Republication Notifications via API and Price Corrections Via XML – moved to Execution



Data Center Migration Project
Monthly Highlights & Upcoming Program Activities

• Wave 1 Corporate and Support Systems remains in progress• Wave 1 – Corporate and Support Systems – remains in progress
– Lower priority file share migrations and supporting infrastructure remain to complete. 

• Wave 1.5 – All Virtual Systems
– Completed

• Wave 2 – Development & Integrated Test systems
– Performance testing completed
– Lower priority development systems remain to complete.

• Wave 3 – Bastrop Control and Data Center Commissioning
– Successfully migrated systems to Bastrop 
– Production systems operated from the Bastrop data center

• Wave 4 – Bastrop Disaster Recovery Environment
– System builds in progress
– Test scenarios in development
– Final disaster recovery test rescheduled to December after production moves completed 

• Wave 5 – Taylor Production Migration
– Taylor phone system upgrade successfully completed
– First production systems - Market Data Transparency - successfully migrated in September
– Remaining production systems continue in October and complete in November
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Data Center Migration Project
Critical Path & Percent Complete

Critical Path Milestone Planned
St t

Actual Start Planned 
Fi i h

Actual Finish Status
Start Finish

Wave 0 - Wave 1 Equipment Installed 1/1/11 1/1/11 2/28/11 3/25/11  Complete

Wave 1 - Supporting Systems Installed 3/1/11 3/25/11 5/16/11 4/22/11  Complete

Wave 2 - Test Environments Moved 5/16/11 4/22/11 9/23/11 9/2/11  Complete

Wave 3 – Bastrop Control Center 7/4/11 6/20/11 10/5/11 10/5/11  CompleteWave 3 Bastrop Control Center 7/4/11 6/20/11 10/5/11 10/5/11 Complete

Wave 4 – Successful Commercial Disaster Recovery Test 7/1/11 6/6/11 10/7/11
10/14/11
12/9/11

In progress

Wave 5 – Taylor Production Migration 9/12/11 7/4/11 11/18/11
12/4/11
1/17/12

In progress

WAVES
Baseline
Start

Baseline
Finish Percentage of Total Moves Percent in Progress Percent Complete

WAVE 1     ‐
Corporate and Supporting Infrastructure 3/1/2011 6/6/2011 16.5% 15.6% 84.4%

WAVE 1.5.1  ‐ Virtual Host Migration Corp Svcs
/

3/21/2011
/ /

4/27/2011
/ /

1.7% 100.0%

1/17/12

WAVE 1.5.2  ‐ Virtual Host Migration Dev/Test 3/21/2011 6/21/2011 14.0% 100.0%

WAVE 2 
Development and Testing

4/22/11
5/16/2011 9/23/2011 35.8% 5.2% 84.3%

WAVE 3 
EMMS and Austin Control Room 7/4/2011 10/5/2011 3.7% 4.2% 94.4%

10/7/2011
WAVE 4 
Bastrop Disaster Recovery Environment 7/1/2011

10/7/2011
10/14/11
12/9/11 4.8% 100% 0.0%

WAVE 5 
Production moved to TCC3

7/4/2011
9/12/2011

11/18/2011
12/4/2011
1/17/2012 23.5% 7.4% 34.3%

Overall Migrations 3/1/2011 1/17/2012 100 0% 9 2% 71 4%
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Overall Migrations 3/1/2011 1/17/2012 100.0%  9.2% 71.4%

Decommissioning and Closing Activities 11/18/2011 2/21/2012
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Market Rules Update

Market Rules staff has been managing an 
average of 80 revisions each month during 2011.

Despite 21 new revisions filed in September, the 
total number of Revision Requests in process 
continues to trend downward.
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Market Rules Update
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* The 2006-2007 stats are deceiving as ERCOT staff was often taking NPRRs to TPTF to get their endorsement and then TPTF would submit the NPRR.
This helped to speed the process as PRS was sending all NPRRs through TPTF prior to considering the language. 



NPRR FTE Impact

Summary of FTE Impact of Revision Requests - By DepartmentSummary of FTE Impact of Revision Requests - By Department

‐‐‐ Board Approved ‐‐‐ Incremental Labor 
Impact of Change

Net ERCOT 
Staffing Impact

Revision 
Request Division Department Name Labor Effort

(in FTEs)
Additional FTEs 

Required
Budget 
Impact Status / CommentsRequest (in FTEs) Required Impact

SCR760 Operations Network Modeling 2.20 0 Absorbed in 2012 budget and staffing 
plan

NPRR286 Corporate Credit 0.50 0 Absorbed in 2012 budget and staffing 
plan

Congestion Revenue Manual workaround no longer needed 
NPRR320 Operations Congestion Revenue 

Rights 0.10 0
g

after project implementation in 
October 2011

NPRR343 Operations Market Analysis 1.00 0
Manual workaround no longer needed 
after project implementation in 
December 2011

$240k-NPRR365 Operations Outage Coordination 2.00 2 $240k-
$260k Board approved - 9/20/2011

NOGRR054 Compliance Compliance 1.00 0 Absorbed in 2012 budget and staffing 
plan

Board-Approved Items 6.80 2

‐‐‐ In‐Flight at TAC ‐‐‐
None

In-Flight  at TAC 0.00 0
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Total of All Items 6.80 2
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Enterprise Information – Extracts & Reports

The number of extracts and 
reports posted remains fairly 
constant but the number of 
fil d l d d i t difiles downloaded is trending 
upward.

September 2011 Statistics
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Enterprise Information – New Dashboard Available

A new dashboard is now available on ERCOT.com on the Grid Information page.

This provides current information on the load forecast for the day-ahead and current day, 
actual load, and day-ahead/hour-ahead planned on-line generation.
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• Capacity Demand Reserve (CDR) analysis

Efforts to Help with Resource Adequacy

Capacity Demand Reserve (CDR) analysis

• Mothballed to RMR

• Demand Response

• Imports across DC ties

• Block Load Transfers

• Private Use Network Capacity/Un-modeled Generation

• Storage (CAES, batteries, EVs)

• Reporting on impacts to Resources (fuel water emissions new construction)• Reporting on impacts to Resources (fuel, water, emissions, new construction)

• Outage Coordination (NPRR 365)

• Resolution of Pricing Issues Related to Reliability Deployments (RDTF and PUCT)  g y p y ( )
[Open Meeting 10-27-11]

• Implementation of Look-ahead pricing (phase 1 of Look-Ahead SCED)
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Action Item Potential MW Comments

Potential for Summer 2012

Action Item Potential MW 
Increase

Comments

Mothballed to RMR ~2,900 ~700 needs 6 months notice
~1,500 needs 3 months notice
~700 needs 1 month notice

Demand Response 300 Need rule changes and protocol 
changes.  Tight timeline to implement.

Increase DC tie Import
Amounts

0 to 400 There is capability to bring more across 
the ties than shown in the CDR but 
there are also limitations on availability 
of surplus and potential CFEof surplus and potential CFE 
transmission issues.

Block Load Transfer (BLT) 0 to 200 May not be available across peak.
PUN C it / U d l d ??? S l ti i t b tPUN Capacity / Un-modeled 
Generation

??? Some surplus generation may exist but 
is not regularly part of the market or not 
modeled.   Survey in progress.

Total ~3 800 Plus or minus “x” MWs
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Total ~3,800 Plus or minus x  MWs
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ERCOT Portfolio Status Report (as of 10/7/2011)
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ERCOT Portfolio Status Report (as of 10/7/2011)
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ERCOT Portfolio Status Report (as of 10/7/2011)
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ERCOT Portfolio Status Report (as of 10/7/2011)
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Projects Update
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Projects Update
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Projects Update
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Projects Update
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Projects Update
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Summary of Defects by Target Delivery 
(Stabilization & Deferred) (as of 10/7/2011)

Summary of Defects by Target Delivery
Priority 4 & 5 Defects

(Potential Future Work)

Summary of Defects by Target Delivery

Open 
Stabilization
Priority 2

Total 

Deferred Defects Priority 3

Group 8
10/2011

Group 9
12/2011

Unassigned Total
Deferred 
Defects

Stabilization

MMS 14 1 15 2 18 15 61 108
System

Priority 2 
Target 

October 2011

Defects

EMS 7 9 4 70 83 221 66 377
COMS 1 5 1 3 9 8 23 41
CMM 1 1 2 1 4
NMMS 1 8 1 9 28 6 44
OS 2 1 3 5 4 12OS 2 1 3 5 4 12
CRR 0 3 17 20
MIS 0 3 12 15
CDR 1 1 1 5 7
EIS(EDW) 0 2 1 3EIS(EDW) 0 2 1 3
EIP 7 2 2 5 5 19
MPIM 0 0
Planning Model 2 2 1 3 6

Total 31 20 29 79 128 293 204 656
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Summary Stabilization & Deferred Defect Changes                
(as of 10/7/2011) 

Dec 03 Jan 08 Feb 04 Mar 01 Apr 01 May 06 Jun 09 Jul 08 Aug 05 Sept 08Dec 03
to 

Jan 07

Jan 08
to 

Feb 03

Feb 04
 to 

Feb 28

Mar 01
to

Mar 31

Apr 01
to

May 06

May 06
to

Jun 08

Jun 09
to

Jul 07

Jul 08
to

Aug 04

Aug 05
to

Sept 07

Sept 08
to

Oct 04

Stabilization defects (changes since last report)Stabilization defects (changes since last report)
New Priority 1, 2 
Defects

111 56 86 26 46 40 20 10 14 6

New Deferred Defects 92 95 38 105 97 84 37 59 53 47New Deferred Defects 92 95 38 105 97 84 37 59 53 47

Defects Resolved 90 51 60 133 82 109 67 59 41 50

Deferred defects (changes since last report)Deferred defects (changes since last report)
Defects Resolved 83 41 9 45 47 31 17 6 11 5
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Forecast for October Release (as of 10/7/2011)   

Project Internal
Market 
Facing

Total

Breakout of October Release

Facing

Stabilization defects
27 4 31

Deferred defects
14 6 20

41 10 51
Total

41 10 51
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