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HR OPERATIONS REPORT

Agenda
« Staffing Overview
 Wellness and Benefits

« Talent Management
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HR Operations Report

ERCOT - Hires vs. Terms

New Hires =ll=Terminations
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ERCOT - Employee Terminations
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HR Operations Report

ERCOT Attrition by Department in September

» Legal — Associate Corp Counsel

» Wholesale Client Services — Analyst Sr

» System Operations — Network Model Eng 2
» System Planning — Planning Eng 2

 IT —Prod Sup Analyst 3

o IT —Mgr IT Support Services

* |IT — Database Administrator 2

o |IT — Storage Administrator

ﬂ\_
ERCOT | october 17, 2011 5 ERCOT Public



ERCOT Operations Report

ERCOT YTD September 2011 Attrition

“ErRCOT

Total Attrition Rate: 9.3%
Voluntary Attrition Rate: 7.7%
Top Talent Attrition Rate: 0.32%
* No Top Talent terminations in September

YTD 2011 — 58 Employees
* 48 Voluntary
e 10 Involuntary

Voluntary Reasons:
» 32 Promotional Opportunity
o 09 Family
* 02 Retirement
e 05 Personal

Career change to a Market Participant - 0
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HR Operations Report

« Compliance — Stds & Protocol Compliance
« Commercial Mkt — Data Integrity

« System Planning — Long Term Planning

* Risk Management — Internal Control Mgmt Program
» |IT — Enterprise Integration (2)

» |IT — Integration Support Services (2)

* |IT — EMMS Production Support (3)

 IT — EMMS Development (3)

» |IT — Business & Customer Services (2)

* |IT — Enterprise Information Services (2)

o |IT — Commercial Services (2)

o IT —Mgr IT Support Services
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HR Operations Report

o |IT — Corporate Applications (2)
 |IT —Prod Sup Analyst 3
» Whsle Client Services — Analyst Sr
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HR OPERATIONS REPORT

Wellness Committee:

The 2011 Health and Wellness Fair was held Saturday, October 15t This was a family
event, held from 10:00 — 3:00 at the Old Settlers Main Hall.

 We had a GREAT turnout — 600 family members attended. Approximately 275 flu shots
were administered and 175 Biometrics' were completed.

« We had over 30 health and wellness vendor information booths at the event and this
was outstanding!

» A special THANK YOU to the ERCOT Community Involvement Committee, ERCOT
Safety for their participation and to ERCOT Facilities for their assistance with setting up
the event. Special THANK YOU to ERCOT Wellness Committee for planning this event
and to ERCOT Management for their support.
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HR&G OPERATIONS REPORT

« Benefits: Schedule for 2012-2013 Benefits Development

» CIGNA Benefits Committee Review meeting 9/23. Review of medical costs, by plan “Yr

over Yr”. Started look at costs drivers and wellness initiatives to address.

» Wil review and update ERCOT 3 year Benefit Strategy. Note; looking at implementing a
HSA for 2012-2013, accessing mycigna.com via Smartphone, your Heath First imitative,

GIGNA Incentive Points program.
Q1 2012, finalize benefits package. To present early Q2 to HR&G.

* Our Goal: have 2012-2013 Benefit program defined, approved and ready for open

enrollment meetings May-June 2012. Roll out new benefits July 1 2012.
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Nodal Performance Award Summary

Nodal Surcharge System Admin. Fee Total

Awards (Gold, Silver, Bronze) 237
employees $2,663,923.56 - $2,663,923.56
Contract Retention 8 employees
Employer Benefit Cost - $587,621.57* $587,621.57

Total $2,663,923.56 $587,621.57 $3,251,545.13
Nodal Perf. Award Budget $3,500,000.00

Variance $836,076.44
*The employer paid employee benefits, such as 401 (k) employer match and 10 percent FNEC were covered
with all other benefits (within budgeted 32 percent benefit load) through the system administration fee.
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HR OPERATIONS REPORT

Talent Management and Succession Planning:

» Executive review meeting held October 10, 2011. All VP and Director level positions evaluated for
candidates identified as Ready now, Ready in 1-3 years and Ready in 3-5 years. Candidates were
selected from our Talent Score Card.

» 2011 Talent management update completed and Succession planning processed for all Managers.
Review meetings were completed at the VP/Director level for each business area.

Managers/Directors meeting held September 23, 2011
 Topics addressed:
 Employee Recognition Awards Program Changes
* Management Leadership 1 Program Certificates
* Immigration Program Basics/SkillSoft Employee Development
 Employee Survey Results
 Updates
e Summer Operations
* EPA Rule Status/Implications
* Commodity Exchange Act Exemption & Central Counterparty
* Credit Impact of August Weather
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