DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, September 13, 2011 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	


Guests:

	
	
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Patrick, Kyle
	Reliant
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	(Via Teleconference)
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	(Via Teleconference)
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:31 a.m.  
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. McKeever noted that adjustments to the agenda would be made as necessary to accommodate the availability of subject matter experts.    

Consider Approval of Meeting Minutes (see Key Documents) 

Kelly Landry reviewed 9/13/2011 Tenaska comments to the 8/9/2011 draft COPS meeting minutes.   
Lee Starr moved to approve the 8/9/2011 draft COPS meeting minutes as revised by the 9/13/2011 Tenaska comments.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.      
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick presented highlights of the 9/1/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).   
Retail Market Subcommittee (RMS) Meeting Update

Mr. Patrick reported highlights of the 8/24/2011 RMS meeting.  He reviewed the status of Texas Standard Electronic Transaction (TX SET) 4.0, and activities of the Texas Data Transport Working Group (TDTWG).  He stated that some RMS members will be attending the next Reliability and Operations Subcommittee (ROS) meeting to express concerns regarding the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction.  
ERCOT Updates (see Key Documents)

IT Service Availability Metrics and Retail Service Level Agreement (SLA)  

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, and Retail Markets met all Service Level Agreement (SLA) targets for August 2011.  He noted that maintenance of the Market Information System (MIS) database and applications to correct intermittent data posting errors to the public dashboards on ERCOT.com occurred 8/10/2011, and that components of MIS were affected for up to 30 minutes.  Mr. Felton noted that Texas Market Link (TML) Report Explorer was unavailable for 50 minutes on 8/23/2011 and was degraded for 100 minutes 8/24/2011.    He stated that ERCOT experienced system issues that prevented certain reports from being downloaded from the Market Information page on ERCOT.com on 8/24/2011 and that the issue lasted for 159 minutes.

Market Notice:  Upgrading all SSL Certificates for API users to 2048-bit RSA keys   

Mr. Felton observed that ERCOT’s digital certificate vendor has migrated public root certification to 2048-bit, which in turn requires all Market Participants to utilize 2048-bit certificates.  He advised that such digital certificates are required to access, download, submit, and query ERCOT systems.  Mr. Felton stated that Market Participants must update their certificates to 2048-bit no later than 9/30/2011 and that all 1024-bit certificates will be deleted from key store after 10/1/2011.  
ERCOT Support of Web Browsers

Mr. Felton stated that ERCOT currently supports Microsoft Internet Explorer (IE) browser versions six and seven and that other browsers are mostly compatible, though not supported by ERCOT.  He state that ERCOT is planning to have all market facing applications compatible with IE version eight by 4/1/2012 and that Market Participants experiencing problems with IE eight after 4/1/2012 can report the issue to ERCOT Client Services or to the ERCOT Helpdesk.  Mr. Felton noted that ERCOT will continue to support Microsoft IE seven through the middle of 2014. 
ERCOT Implementation of NPRR221, Day-Ahead Market and Real-Time Market Default Allocation Changes, and NPRR320, Minimum PTP Option Bid and Settlement (formerly "Minimum PTP Option Bids and CRR Auction Fees")
NPRR221
Mandy Bauld reminded Market Participants of revisions to the default uplift methodology and referred Market Participants to the 7/26/2011 Market Notice for links to resources to help them adapt to the new invoices.  
NPRR320

Ms. Bauld noted that Market Notices will be released regarding the implementation of NPRR320 and that Market Participants with questions should contact their respective ERCOT Wholesale Account Manager.         
Re-settlements Pending Approval

Ms. Bauld stated that the resettlements associated with the previously approved price changes for July 2011 have been canceled due to a calculation error, and that revised price changes will be presented to the ERCOT Board after the appropriate waiting period is complete.    

COPMGRR026, Reducing the Frequency of the Unregistered Distributed Generation Reports

Sonja Mingo presented the Request for Withdrawal of COPMGRR026.

Lee Starr moved to approve the Request for Withdrawal of COPMGRR026.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.  

Working Group/Task Force Updates (see Key Documents)
Settlement and Extracts Working Group (SEWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for July and August 2011, and the cost to serve Load August 2011 versus August 2010.  Mr. Galvin reviewed activities and key discussion topics from the 8/15/2011 SEWG meeting.  
COPS Communication Working Group (CCWG)
Jim Lee reviewed CCWG activities.  He noted that ERCOT Legal provided CCWG with its recommended language for a disclaimer to be included in each section of the Commercial Operations Handbook.  He noted that CCWG work on Sections 12, Renewable Energy Credit, 13, Congestion Revenue Rights (CRRs), and 14, Short Pay and Market Participant Default Process, of the Commercial Operations Handbook is 99 percent complete, and that CCWG continues its work on COPMG Section 9, Data Aggregation/Load Aggregation.  Mr. Lee stated that CCWG will provide a time-line for completion of the handbook at the next COPS meeting.   

Profiling Working Group (PWG)

Ernie Podraza stated that PWG currently has no outstanding issues to review and that the group will cancel its next meeting.  

Market Advanced Readings and Settlements Task Force (MARS TF) 

Kathy Scott stated that as of 8/31/2011 Oncor had installed approximately 2,043,466 AMS meters, CenterPoint Energy had installed approximately 1,645,701, and that AEP had installed approximately 355,846.  Ms. Scott noted that the total number of Advanced Meters installed was 4,045,013.  

Ms. Scott reviewed the Advanced Metering Implementation Team (AMIT) update provided to RMS Christine Wright on 8/17/2011.  She noted that AMIT hosted a meeting 7/25/2011 to discuss third party access to Customer Premises, and that the AMIT Stakeholder Steering Committee met 7/26/2011.         

Adjournment

Ms. McKeever adjourned the meeting at 10:49 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/09/20110913-COPS" �http://www.ercot.com/calendar/2011/09/20110913-COPS�
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