MarkeTrak Survey Free-Form Responses
Thanks again to everyone who participated in the MarkeTrak survey.  Your feedback is greatly appreciated! 
Listed are some of the responses we received in the optional free-form text fields.  We hope to address each survey response with the same level of detail.  For convenience, we have combined responses which appeared more than once, and paraphrased some without changing the intent of the original response.  Some we placed in a “General” category.  All responses, for which the respondent’s intent was clear, were included.    Below each user comment, we’ve placed a response (in italics) from the Task Force which we hope may be of assistance.
If you would like a specific item discussed in greater detail, please feel free to contact Task Force leadership so we can add it as a discussion item to the next meeting agenda… or just bring it up during the meeting!  
Monica Jones: myjones@reliant.com
Carolyn Reed: carolyn.reed@CenterPointEnergy.com
Jonathan Landry: Jonathan.Landry@gexaenergy.com
“Feel free to provide any further clarification (of your response to the MarkeTrak User Guide question) within the comment field, as well as any suggestions for improvement of the MarkeTrak User Guide”
“I would like to see an alternative to having to download the zip files each time I want to access the User Guide.  It is sometimes difficult to download files this way.”
“I wish there were a better way to search within the documents.”

“It would be helpful to lower the number of steps to send a MarkeTrak issue.*”

Thank you for your feedback regarding the MarkeTrak User Guide.  The Task Force is currently able to consider User Guide changes.  We have reviewed the comments above, and would be glad to discuss specific requests.  Please feel free to contact Task Force leadership.
“Please feel free to provide any further comments or suggestions as to how MarkeTrak Task Force updates could be better communicated to the Market”

“I would like to receive a high level summary of these meetings to keep informed.  It would also be helpful if the topics would then have a link to get the details of a specific topic.”
The Task Force will begin summarizing items to highlight at the conclusion of each meeting.  These items will be sent to the ListServs.  If there are any further specific requests for Market communications, please contact Task Force leadership.
“Anything new with MarkeTrak is appreciated - we don't receive any updates of anything going on.”
MarkeTrak users may sign up for either of the mailing lists which are linked below.  All MarkeTrak Task Force updates are sent to these lists.
MarkeTrak API:  http://lists.ercot.com/scripts/wa-ercot.exe?A0=MARKETRAKAPI
MarkeTrak GUI: http://lists.ercot.com/scripts/wa-ercot.exe?A0=MARKETRAKGUI
“The ERCOT site is so large; it is often difficult to find the specific information that is needed.  The search results often contain many items that are unrelated to the MarkeTrak information the user is looking for.”
The ERCOT website currently offers users the opportunity to provide feedback regarding the website.   Please send feedback to:
webmaster@ercot.com
The best resource to access current MarkeTrak information is the Task Force home page.
http://www.ercot.com/committees/board/tac/rms/marketraktf/
“Please provide any comments regarding the MarkeTrak GUI Reporting feature, or any suggestions for possible improvement.”

“I would like to see an email notification when there is any activity in MarkeTrak under our DUNS Number.”
Within the MarkeTrak system, the user is currently able to set up email alerts for specific transitions and issue states, which may include several subtypes.  

The process for establishing these email alerts is listed in Section 1.9.2 of the MarkeTrak User Guide.
“It should be documented for GUI reporting, the timeline of information that is kept online.  The user would be required to run a background report for anything older than that time period.”
MarkeTrak information remains visible through the GUI for seven months after the issue’s close date.  After seven months, the information is archived. The Task Force made the decision to reduce the archival time from thirteen months to seven, as a measure to improve MarkeTrak performance.  
Background reports offer the option to return select archived data.  MarkeTrak users can also request archived content from ERCOT on an ad-hoc basis.  Included in the Phase III project is enhancements to increase the result set of background reports.
Further information may be found within Section 1.9.8 (Issue Archiving) of the User Guide.
“It would be nice if there were more reports available as templates.”
All MarkeTrak administrators have the ability to create “User” level reports.  The report parameters are visible to all Market Participants, but the only actual search results visible are those issues for which the MP DUNS is an included party.  

Please contact the Task Force with any questions regarding specific reporting criteria.  Existing reports and future enhancements can be reviewed to determine if the user’s request may be accommodated.

“I would like the ability to search by ESIID for recent submissions, to save time by not sending unnecessary MarkeTrak issues.”
MarkeTrak currently offers several options for users to query recent submissions by ESIID.

ESIIDs can be entered into the search field and return all MarkeTrak issues (not archived) for which that ESIID is populated.
The GUI Reporting feature allows a search parameter by which the user can specify “ESIID contains [ESIID]” and the report will return all results based on the user’s specifications.  

Bulk files also offer a duplicate ESIID validation which, if enabled, will not allow a “child” issue to generate if an issue exists in MarkeTrak with the same ESIID.  It only validates against issues which have not been archived.
“Is there any aspect of MarkeTrak for which you feel training material would be helpful?”

General Subtypes

Switch Hold
DEV

Siebel Change

Specific Areas within MarkeTrak

“Item Links”
“LSE Files”

“Correct transitions to use within Siebel Change.”

“For DEV issues, clarification of the meaning of specific fields”

“Bulk files”

“Mass Update”

Special Emphasis within Training Materials
“Submitting and responding to issues.”
“An updated Tips & Tricks/Cheat Sheet would be appreciated for any new shortcuts there may be.”
“Which issue should be submitted in a given situation?”
“Perhaps make sample Bulk files available to users”
“Identifying who is Responsible MP and understanding which MP is expected to provide the next transition.”

“How to handle situations where there is a question regarding a customer update via 814_PC transaction”
Training Improvements

“I’d like to see an annual refresher course via self guided website or 1/2 day WebEx.”

General Improvements to MarkeTrak
We received a few suggestions for general improvement to the MarkeTrak tool.  Some involve system-related changes.  
MarkeTrak Task Force has finalized system changes for the Phase III project, which has been approved through the ERCOT Stakeholder process.  However, upon completion of Phase III, this Task Force will be sunset and the Texas Data Transport Working Group (TDTWG) will assume responsibility for the MarkeTrak tool.  Going forward, TDTWG will be able to consider any suggestions for MarkeTrak system changes.
Changes which are not system-related, such as edits to the User Guide, may be considered at any time by the appropriate working group.

Below are some of the responses which fall under a “General” category:

“For '997 issues' MTs, I believe it would be beneficial to add fields for type of transaction and ESI ID that is missing acknowledgement.”
This is an enhancement to be implemented with the Phase III project.
“I’d like to be able to provide a rebuttal for certain responses or reject transitions”.
Some subtypes allow the user to return to another MP after a “reject” or “Unexecutable” transition; others will not allow this.  The Task Force has discussed this feature for several workflows, and decided how the transition would work, based on what MPs felt was the best option for the particular subtype.  Any future change to this part of any workflow may be considered through the Stakeholder process.  
“I’d like the TDSP to provide reasons why specific service orders cannot be completed”
“I’d like to see expanded use of the comment field (required in more subtypes) so that we can actually understand what is being requested.”

Answer to the two preceding questions: Most subtypes, and proposed changes, are designed so that the user’s response is implied when certain transitions are used.  This is to reduce the need for comments as much as possible. 

Other subtypes require a dropdown for specific responses, or that the user adds comments as part of a transition.


“MarkeTrak can be slow at times”
With the Task Force’s recommendation, several changes have been made recently to improve MarkeTrak performance.  
ERCOT closely monitors the performance of the MarkeTrak tool and gives an update to the Retail Market Subcommittee (RMS) each month.  Degradation and outage time, defined by the Task Force, are included in this report.  Target performance metrics for MarkeTrak and other ERCOT systems are outlined in the Service Level Agreement (SLA), which is reviewed on a yearly basis by the Task Force and approved by RMS.  For the 2011 MarkeTrak SLA, some of the performance targets were changed to reflect a lower response time.  This was based on indicators that MarkeTrak’s performance had improved in these areas over the previous year.
Still, MarkeTrak is sometimes noticeably slower than usual.  If a MarkeTrak user believes that the tool is experiencing significant degradation or is not accessible, the ERCOT Help Desk may be contacted at helpdesk@ercot.com or (512) 248-6800.
“Is it possible to fix the issue where a space is at the end of the ESIID?”

The Task Force discussed this issue recently- unfortunately this is a feature within the TeamTrack software that cannot be changed by developers.
