Preliminary ERCOT Impact Analysis Report 

	NPRR
	393
	NPRR Title
	SCED Constraint Management Transparency

	Impact Analysis Date
	September 21, 2011

	Cost/Budgetary Impact
	System Implementation Cost:  $15k – $20k 
Annual Recurring Operations and Maintenance (O&M) Budget Cost:  $950k – $1M
(See ERCOT Staffing Impacts).

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated Duration:  Between three to five months.
The time-line for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	There will be ongoing operational impacts across the following ERCOT departments totaling 7.5 Full-Time Employees (FTEs) to support this NPRR:
· Operations Support
· System Operations
ERCOT has assessed its ability to absorb the ongoing efforts of this NPRR with current staff.  The following departments are unable to absorb the effort and require additional staff:
· Operations Support:  2 FTEs 
· System Operations:  6 FTEs (One FTE per shift)

	ERCOT Computer System Impacts
	The following ERCOT system will be impacted:
· Market Information System (MIS)

	ERCOT Business Function Impacts
	ERCOT will update its business functions to implement the posting requirements of this NPRR.

	Grid Operations & Practices Impacts
	No impact on grid operations and practices. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	See comments below.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None identified.


	Feasibility of Implementation

	Impact on Resource Availability:  None proposed.
Impact on Other Projects:  None proposed. 


	Comments

	ERCOT has explored several technical solutions to implement this NPRR, but needs further clarity of the language before it can recommend such a solution.  The cost estimate included in this Impact Analysis is for a manual approach.  
Section 6.5.7.1.11, Transmission Network and Power Balance Constraint Management, requires ERCOT to post to the MIS Secure Area on the following Business Day a report listing all constraints with pre-contingency or post-contingency flows which exceeded the rating of the overloaded Transmission Element that were not activated in SCED.  Additionally, the Section mandates ERCOT to include an “explanation” of why each constraint was not activated.  ERCOT needs clarification on the scope of the “explanation.” Such clarification may help guide the type of solution that can to be architected to implement this NPRR.
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