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FINANCIAL PERFORMANCE (UPDATED THROUGH AUGUST)

YTD BUDGET VS. ACTUAL PERFORMANCE: $15.3 MILLION FAVORABLE

R $7 8 Million favorable System Administration FeeREVENUES $7.8 Million favorable System Administration Fee
$3.2 Million favorable 2010 Carry Forward

EXPENSES
$2.8 Million favorable Revenue-Funded Projects
$EXPENSES $1.2 Million favorable Facilities & Equipment Cost
$0.9 Million favorable Salary & Benefits
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FINANCIAL PERFORMANCE (UPDATED THROUGH AUGUST)

YEAR-END PERFORMANCE FORECAST: $16.8 MILLION FAVORABLE

REVENUES
$9.1 Million favorable System Administration Fee
$3 2 Million favorable 2010 Carry Forward$3.2 Million favorable 2010 Carry Forward

EXPENSES

$4.1 Million favorable Revenue-Funded Projects
$0.8 Million favorable Facility & Equipment Costs
$0.4 Million favorable Salary & Benefits
$0 4 Milli f bl O t id S i$0.4 Million favorable Outside Services 
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IMPACTS OF ECONOMY & WEATHER – 2011 
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DEPARTMENTAL UPDATES

IT/FACILITIESIT/FACILITIES

Data Center Migration
 Current: 64.3%complete, 12.0% in progress
 Previous: 41.9% complete, 16.6% in progress

 Wave 1 (Corporate and Infrastructure support servers)
– 84.4% complete (254 servers), 47 in progress

P i il d t t l fil h d IT t i t– Primarily departmental file shares and IT support equipment
 Wave 1.5.1 – VMWare Corporate is 100% complete
 Wave 1.5.2 – VMWare Development is 100% complete

W 2 (D l t d T t ) Wave 2 (Development and Test servers) 
– 78.8% complete (515 servers)

 Wave 3 – 50 Servers complete (73.5%), 18 in progress (26.4%)
W 4 87 S i fli ht (100%) Wave 4 – 87 Servers in flight (100%)

 Wave 5 – 68 Servers complete (15.8%), 37 in flight (8.6%)

5 ERCOT PUBLICSEPTEMBER 20, 2011



BUSINESS INTEGRATION

DEPARTMENTAL UPDATES (CONT.)

BUSINESS INTEGRATION

 Continue to work with ERCOT staff and Market Participants on Non-spin, 
Storage, and Look Ahead SCED

WHOLESALE MARKETSWHOLESALE MARKETS

 ERCOT performed a back-cast analysis of the stakeholder Non-Spinning 
Reserve pricing proposals in order to provide information on the dollar impact 
the proposals would have had on the peaker net margin.

CYBER SECURITY

 ERCOT met with the FBI on September 7, 2011, to review a classified briefing 
on the current cyber threat analysis to the grid

HUMAN RESOURCES

 The ongoing wildfires forced evacuations for several ERCOT families and 
claimed the homes of two employees.  Boxes for monetary donations have 
been placed on security desks of both the Taylor and MET locations.  Money 
collected will go directly to affected ERCOT employees.  Donation boxes for 
non-monetary items to be donated to the Red Cross have been placed in the 
lobbies of TCC1, TCC2, and the MET. Many thanks for the generous
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lobbies of TCC1, TCC2, and the MET.  Many thanks for the generous 
responses received from the ERCOT Community Involvement Committee.
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STUDENT MENTORING VOLUNTEER FAIR – SEPTEMBER 7TH

One focus of ERCOT’s Community Involvement Committee (CIC) is student mentoring.  The y ( ) g
CIC recently hosted a Student Mentoring Volunteer Fair in Taylor.  Employees were 
encouraged to attend to meet our existing 24 ERCOT employee mentors and to learn more 
about how they can participate.  We also had 20 guests from various Taylor initiatives 
participateparticipate.

“Most successful professionals have had some sort of mentor in their life.  
Student mentoring gives employees the opportunity to give back, help 

out a child, and be a good corporate citizen.” – Trip Doggett

MAPS (2nd grade reading program) – 11 mentors
MUNCH (3rd – 12th grade mentoring at lunch) – 12 mentors

Duck University (variety of after school programs) – 4 mentors
BLADE (B i L i Al i D i f E ) 25
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BLADEs (Beginners Learning Alternative Designs for Energy) – 25 mentors
ERCOT Community Involvement Committee – 6 volunteers



WILDFIRE ISSUES WITHIN ERCOT SEPTEMBER 2011

Bastrop WildfiresBastrop Wildfires

• To date, no immediate 
h CO ’threat to ERCOT’s 
facilities

• Blue Bonnet Electric de‐
energized one feeder  to 

Transmission OutagesTransmission Outages

• Two 345KV line double circuit
• Sixteen 138KV lines

g
the Bastrop facility for 2 
hours as a safety 
precaution for planes 
d mping ater near• Three 69KV lines

Two Generating stations in the 
Bastrop area.

dumping water near 
lines

We continue to closely 
monitor the situation.
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ERCOT RESERVE MARGINS – 2000-2020
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HOW DOES THAT 17.5% BECOME <5%?

GENERATIONGENERATION

LOAD
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW

Total Summer Peak Demand  68,392 63,898
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SUMMER PEAK SCENARIOS

Normal Weather – 63,898 MW

13 ERCOT PUBLICSEPTEMBER 20, 2011



AVERAGE SUMMER TEMPERATURES
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW

Installed Capacity 59,367 63,859
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GENERATION OUTAGES: 08/01 – 08/07
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW

Capacity from Private Networks 4,176 5,023
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW

ELCC of Wind Generation 1,895 822
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DAILY WIND GRAPH AT PEAK

19 ERCOT PUBLICSEPTEMBER 20, 2011



ERCOT RESERVE MARGINS – 2000-2020
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