All, 

In preparation for our discussion of RMR units at WMS, below are some potential discussion points.  Further, to the extent possible for WMS, or within a week or two subsequent, it would be helpful for ERCOT to provide the contract/operational/decision making points set out below: 

1)  Updated contract for Bertron 2 that is specific to that unit
2)  A contract for Greens Bayou 5 
3)  All contracts should provide, technology type, LSL, heat rate, startup cost, cost at LSL
4)  A discussion of how ERCOT will identify the need for Greens Bayou 5 for local congestion (as opposed to system capacity).
5)  A discussion about how, after the transmission upgrades are completed in the GB5 region, whether the unit will be needed. If the unit is needed after the local transmission upgrades, ERCOT should provide a specific date as to when the unit "reverts" to an RMR that will be used “solely” for capacity. This is critical because the Annual CRR Auction occurs in October and the upgrades are expected to be done early in 2012.  If the unit will roll off of RMR at the end of January, or over to a “capacity RMR” this is critical information.  Moreover, the cost structure of the offer curve would be anticipated to change.  Further, the RMRs procured in August were done on the basis of “getting through the summer.” What indications is ERCOT seeing that would lead to the conclusion that the market may potentially be short capacity in 2012?  If these conditions are removed, will ERCOT end the RMR contract early?
6)  If any RMR unit at LSL causes other units to move down their Energy Offer Curve (which by definition of load + losses = generation must occur), so that the grid can accommodate the LSL MW, is there a make whole for the units that were forced down due to the RMR operation at LSL? Currently we do not have such a process. However, out of market units brought on for system capacity that cause market units to move down is an outcome that potentially impacts the need (long term) for additional RMR units. If market units "take a hit" because of RMRs, and the market does not see the needed investment because units cannot meet their carrying costs, it would appear to create an RMR "downward spiral." We need a clear understanding of the impact of the “capacity RMR” units on other units on the system.  At the very least, a re-pricing construct similar to those under discussion for NSRS for RMR LSL energy is needed.
7)  The use of an RMR for system capacity sufficiency indicates a capacity shortage.  Under capacity shortage conditions, energy prices at or near the offer cap should be considered.  The presence of the RMR units online, by ERCOT's stated reason for procurement of the units, represents a capacity scarcity condition.  While some level of scarcity pricing is warranted, if the use of the RMRs is not sufficiently judicious, it could create risk for units that are online, because if one of the market units trips off, they could be forced to buy back at the cap. Again, the RMR "downward spiral" condition could escalate.  Without the pricing, the “downward escalating” issue described in #6 occurs.  It may be time to discuss what elements the energy only market is missing or that could be strengthened (for example, incentives to forward contract) that are potentially leading the capacity scarcity condition that has engendered the procurement of the "capacity RMR" units.
8)  Specific timelines for when the determination will be made that an RMR is needed for system capacity should be provided, along with the triggering conditions. For example, is the condition Load + AS, or solely load, what time ahead of the expected load will the determination be made? Will this be done in DAM or RUC or HRUC? What parameters influence the decision and timing? For example, if a unit is not picked up in RUC, but another unit trips out, would ERCOT try to procure an RMR in HRUC or would it issue a SASM?  The use of market outcomes is a priority and we need to understand how, when, and to what extent the RMRs could supplant market constructs.
9)  Are there any interactions for STEP2 SCED that would cause unexpected market outcomes? 
10) Are there any additional posting requirements needed to ensure that QSEs without RMR units have the same data on RMR operations as QSEs without RMR units? 
11)  Exit strategies for all units should be provided. 
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