
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, April 20, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:
· Wayne Callender to Timothy Crabb
Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cole, Rebecca
	ista North America
	

	Durham, Isabelle
	CenterPoint Energy Services
	

	Huang, Phil
	Constellation New Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	McKeever, Debbie
	Oncor
	

	Sutes, Phil
	CenterPoint Energy Services
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	Via Teleconference
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Joe Lopez moved to approve the 3/23/2011 RMS draft meeting minutes as presented.  Jennifer Frederick seconded the motion.  The motion carried unanimously.
Antitrust Training

Nathan Bigbee provided antitrust training.

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Mr. Patrick reviewed the disposition of Nodal Protocol Revision Requests (NPRRs) reviewed by TAC at its last meeting.  He noted that Retail Market Guide Revision Request (RMGRR) 098, Addition of Market Synchronization Reports, revisions to the RMS procedures, and the RMS’ revised recommendations regarding NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution, were all approved by TAC.  Mr. Patrick reviewed the activities of the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS).     

COPS Update
Debbie McKeever reviewed the activities of COPS and each of its subgroups.     
RMS Voting Items

RMGRR097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs.
Sandra Tindall reviewed the Impact Analysis for RMGRR097 and noted that it indicated that RMGRR097 would have no impacts to systems.  
Ms. Frederick moved to endorse and forward the 3/23/2011 RMS Report and Impact Analysis for RMGRR097 to TAC.  Chris Brewster seconded the motion.  The motion carried unanimously.  
New Texas SET Change Controls

Ms. Frederick presented new change controls 779 through 781 and noted that they provide refinements to Texas SET 4.0 and relate to 814-20 critical care transactions.    
Rob Bevill moved to approve change controls 779 and 780 as presented.  Michael Matlock seconded the motion.  The motion carried unanimously.  

Kathy Scott moved to approve change control 781 as presented.  Dawn Patsel seconded the motion.  The motion failed by roll call vote.   

Mr. Matlock moved to table discussion of change control 781 to no later than the next RMS meeting.  Mr. Bevill seconded the motion.  The motion carried unanimously.    

Nullification of Texas SET Change Controls 
Market Participants discussed the potential nullification of change controls 735, 737, 738, 757, 758, 764, 765, 767, 768, 769, 773, and 774.    
Mr. Bevill moved to withdraw change controls 735, 737, 758, 768, and 769, and to table discussion of change controls 738, 757, 764, 765, 767, 773, and 774 to no later than the next RMS meeting.  The motion carried unanimously.  
Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)

Jonathan Landry advised that MTTF continued its review of use cases at its 3/29/2011 meeting.  He noted that MTTF’s next meeting will be 4/26/2011.  
Meter Tampering Task Force

Mr. Matlock noted that the next Meter Tampering Task Force meeting will be 5/11/2011 and that the group will discuss deferred payment plans and lessons learned from implementation of meter tampering rules.  

Market Advanced Readings and Settlements TF (MARSTF)
Ms. Scott related that as of 4/5/2011, the Advanced Metering System (AMS) initial settlement total was 2,601,788 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that settlement event was 0.3325 %.  She stated that the final settlement was 2,386,715 and that expected number of LSE files that were not available for processing for that settlement event was 0.0429 %.  She noted that the true-up settlement was 1,603,887, and that expected number of LSE files that were not available for processing for that settlement event was 0.3053 %.  

Ms. Scott stated that as of 3/31/2011 Oncor had installed approximately 1,634,604 AMS meters, CenterPoint Energy had installed approximately 1,204,049, and as of 4/4/2011 AEP had installed approximately 247,135.  Ms. Scott noted that the total number of Advanced Meters installed was 3,085,787.  Ms. Scott noted that the Smart Meter Texas (SMT) disaster recovery exercise was canceled.  
Advance Metering Implementation Team (AMIT) Update

Ms. Scott provided the 2011 meeting schedule for AMIT, and upcoming meeting dates for the Operations and Maintenance Working Group (OMWG), Project and Strategy Working Group (PSWG), Registration, Administration and Access Working Group (RAAWG), and the Security Working Group (SWG).  
Market Coordination Team (MCT)
Gene Cervenka stated that at its last meeting, MCT reviewed critical care requirements and Market Participant progress reporting statistics.  He noted that the group continues its work on the draft RMGRR and test scripts that will be used during flight testing.         

Texas Data Transport Working Group (TDTWG)
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, Service Level Agreement and MarkeTrak performance, and recommendations regarding meter type and MarkeTrak.  Ms. Durham noted an ad-hoc discussion of ERCOT browser compatibility and that further discussion of this issue will take place at the next TDTWG meeting. 

IT Service Availability Metrics  

Trey Felton noted that retail and market operations Service Level Agreement (SLA) targets were exceeded in March 2011 for all systems, but that Nodal Market Systems did not meet their SLA target.  He stated that a defect in the Storage Area Network (SAN) microcode caused an issue with communications between the SAN servers.  He noted that the vendor has updated the microcode to resolve the issue and that no new issues have occurred.  Mr. Felton reported that during a planned site failover, policy server issues prevented market submissions for 80 minutes on 3/3/2011, unplanned site failovers occurred on 3/7/2011 and on 3/17/2011, and that a degradation of retail transaction processing was experienced 4/3/2011 through 4/4/2011.                 
ERCOT Updates (see Key Documents)
Flight 0211
Mr. Cervenka noted that testing is complete for Flight 0211.   He observed that signup for Flight 0611 begins 5/11/2011 and that the deadline is 5/18/2011.       

ERCOT Project Portfolio Update

Troy Anderson presented the 2011 project portfolio and identified TX SET 4.0 and NPRR294 on the list as being of particular interest to RMS.  He noted that additional information will be provided to the ERCOT Board at its next meeting regarding the sources of funding for the various projects.  
Parking Deck Impact Assessment Update
Mr. Anderson reviewed the prioritization of parking deck items and new NPRRs and System Change Requests (SCRs) for phase two implementation and the schedule for review by Market Participants.  Mr. Anderson noted that he would return to RMS at its next meeting with more detailed information regarding phase two.                  

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto observed upcoming changes to the Power-to-Choose website and that PUCT is welcoming Market Participant comment.  She noted that comments may be submitted during a workshop scheduled for 5/25/2011.         

Emerging Issues/Critical Upcoming Events/ Other Business
Elimination of System Time Error Correction Field Trial

Don Tucker advised Market Participants that currently operators institute minor corrections to grid frequency in order to maintain an average of 60 hertz so that clocks that rely on the grid as a power source maintain proper time.  Mr. Tucker stated that the North American Electric Reliability Corporation (NERC) will be conducting field trials for transitioning away from this system time error correction.  Market Participants requested further review into whether ERCOT Protocols required ERCOT to maintain time error corrections.  Mr. Tucker advised that he would review ERCOT Nodal Operating Guides to determine if a requirement exists.       
Mr. Matlock expressed the concern that communications to electric customers regarding potential fire dangers to electric service were ineffective.  Ms. McKeever acknowledged that communications problems existed and stated that she would examine the issue further.    

Adjournment

Mr. Patrick adjourned the meeting at 12:15 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/04/20110420-RMS" �http://www.ercot.com/calendar/2011/04/20110420-RMS�. 
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