DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 9, 2011 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	(Via Teleconference)

	Koshkin, Jeff
	GDF Suez Energy Marketing
	(Alt. for Cesar Seymour)

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	McKeever, Debbie
	Oncor
	

	Miller, Brian
	MAMO Enterprises
	(Alt. for Tony Marsh)

	Patterson, Rachel
	Gexa Energy
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trenary, Michelle
	Tenaska Power Services
	


Guests:

	Bernier, Monica
	Calpine
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Eubank, Sandra
	CPS Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Martin, Stacy
	
	(Via Teleconference)

	Matlock, Michael
	Gexa Energy
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Felton, Trey
	
	

	Genove, Ohlen
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. McKeever noted that adjustments to the agenda would be made as necessary to accommodate the availability of subject matter experts.    

Consider Approval of Meeting Minutes (see Key Documents) 

Kelly Landry presented the 7/12/2011 draft COPS meeting minutes.  Michelle Trenary observed that the minutes did not reflect that Stacy Martin represented Calpine at the 7/12/2011 COPS meeting.   
Lee Starr moved to approve the 7/12/2011 draft COPS meeting minutes as revised by COPS.  Rachel Patterson seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.      
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick presented highlights of the 8/4/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).   
Retail Market Subcommittee (RMS) Meeting Update

Mr. Patrick reported highlights of the 7/20/2011 RMS meeting.  He reviewed the status of Texas Standard Electronic Transaction (TX SET) 4.0, and activities of the Texas Data Transport Working Group (TDTWG).  He noted that 3.6 million Advanced Metering System (AMS) meters have been installed.
ERCOT Updates (see Key Documents)

IT Service Availability Metrics  

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, and Retail Markets met all Service Level Agreement (SLA) targets for June 2011.  He noted that Nodal Market IT systems missed one SLA target.  Mr. Felton related that a planned core system failover occurred on 7/12/2011 and only two Security Constrained Economic Dispatch (SCED) intervals were missed.   He noted that a planned failover of the Market Information System (MIS) and Market Information Repository (MIR) occurred on 7/13/2011 with no issues.  Mr. Felton stated that the Energy Management System (EMS) database upgrade was implemented and only eleven SCED intervals were withheld during the upgrade.  He noted that additional SCED intervals were missed on 7/11/2011, and during the period of 7/21/2011 through 7/23/2011.      

ERCOT Implementation of NPRR221, Day-Ahead Market and Real-Time Market Default Allocation Changes
Default Uplift Invoice

Mandy Bauld reminded Market Participants of pending revisions to the default uplift methodology and referred Market Participants to the 7/26/2011 Market Notice for links to resources to help them adapt to the new invoices.     
ERCOT Implementation of Price Corrections Due to Software Error
Ms. Bauld referred Market Participants to the 7/19/2011 EROCT Board meeting materials. (See http://www.ercot.com/content/meetings/board/keydocs/2011/0719/Item_05_-_Proposed_Price_Correction_related_to_DAM_Settlemen.zip)
She noted that a period of 72 operating days and 73 Settlement Points will be impacted by the price corrections and that the posting of the corrections would begin near the end of August 2011.    
COPMGRR026, Reducing the Frequency of the Unregistered Distributed Generation Reports

Michelle Trenary moved to withdraw COPMGRR026.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.  

Jim Lee observed that the changes to the COPS Market Guide in COPMGRR026 that are unrelated to reducing the frequency of unregistered Distributed Renewable Generation (DRG) reports will be taken up at the next COPS Communication Working Group (CCWG) meeting for possible inclusion in a separate draft COPMGRR.

Non-Registered Distributed Generation Report for 2011, 2nd QTR

Don Tucker presented the 2011 2nd Quarter Un-registered DRG report and noted that it showed a moderate increase in energy being provided by unregistered DRG Resources.
(See http://www.ercot.com/content/meetings/cops/keydocs/2011/0809/10_unregistered_dg_2011_2nd_qtr.xls) 

Working Group/Task Force Updates (see Key Documents)
Settlement and Extracts Working Group (SEWG)
Jim Galvin presented Settlement observations for Load Zone to Hub for June and July 2011, and the cost to serve Load July 2011 versus July 2010.  He noted that SEWG continues discussions with ERCOT Staff regarding the further shortening of the Settlement and invoicing timeline related to the desired Commodities Exchange Act exemption.  Mr. Galvin stated that SEWG continues its work on NPRR377, Alternate Inputs to Base Point Deviation Charge and that SEWG, will now focus its attention to the Nodal Settlements Handbook.    
8/1/2011 Statement Reposting

Ms. Bauld reviewed the data errors that prompted the reposting of certain Real-Time Market (RTM) Statements for 6/3/2011 and 7/22/2011 and the procedures followed by ERCOT Staff.  She noted that Market Participants that consumed the originally published RTM Settlement Statement for 7/22/2011 and 6/3/2011 that was published to the MIS before noon on 8/1/2011, should download the revised Settlement Statements posted after 6:00 pm on 8/1/2011.  Ms. Bauld stated that she would review this information with SEWG at its next meeting.  
COPS Communication Working Group (CCWG)
Jim Lee reviewed CCWG activities.  He noted that CCWG is nearing completion of its work on Sections 13, CRRs, and 14, Short Pay and Market Participant Default Process, of the Commercial Operations Handbook, and that CCWG is working on COPMG Section 9, Data Aggregation/Load Aggregation, and Section 12, Renewable Energy Credit.  Mr. Lee stated that CCWG will provide a time-line for completion of the handbook at the next COPS meeting.   

Market Advanced Readings and Settlements Task Force (MARS TF) 

Kathy Scott related that as of 8/7/2011, the AMS initial Settlement total was 3,325,128 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.8346 %.  She stated that the final Settlement was 3,058,415 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0357 %.  She noted that the true-up Settlement was 2,399,018, and that expected number of LSE files that were not available for processing for that Settlement event was 0.03480 %.  

Ms. Scott stated that as of 7/31/2011 Oncor had installed approximately 1,959,822 AMS meters, and CenterPoint Energy had installed approximately 1,562,738.  She noted that as of 7/25/2011 AEP had installed approximately 333,483.  Ms. Scott noted that the total number of Advanced Meters installed was 3,856,043.  She noted that the PUCT webpage has been revised and that the new link to the AMS website is http://www.puc.state.tx.us/industry/projects/electric/34610/34610.aspx. 

TAC Retreat- Update
Ms. McKeever reviewed activities of the 7/20/2011 TAC Leadership Meeting, and presented the TAC Annual Structural and Procedural Review.  Market Participants discussed each of the procedural improvement proposals and recommendations.     

ROS Update

Ken Donohoo reviewed transmission planning criteria and an update on ROS activity.  He reviewed estimated congestion costs for the top ten binding constraints for the months of December 2010 through July 2011, and noted that the source data was derived from the ERCOT System Planning Division Status Report.  Ms. McKeever opined that congestion costs were very high.  Mr. Donohoo remarked that, though the figures were high, the estimated costs were conservative since they do not include costs incurred during Energy Emergency Alerts (EEAs).     

Adjournment

Ms. McKeever adjourned the meeting at 11:21 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:
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