PRS Report


	NPRR Number
	336
	NPRR Title
	Authorize ERCOT to Procure Additional RRS During Severe Cold Weather

	Timeline
	Normal
	Action
	Rejected

	Date of Decision
	August 18, 2011

	Proposed Effective Date
	Not applicable.

	Priority and Rank Assigned
	Not applicable.

	Nodal Protocol Sections Requiring Revision
	2.1, Definitions

6.5.9.3.3, Watch

	Revision Description
	This Nodal Protocol Revision Request (NPRR) allows ERCOT to procure additional Responsive Reserve (RRS) during cold weather conditions.

	Reason for Revision
	Provide alert and actions for cold weather events.

	Overall Market Benefit
	Improved reliability of the ERCOT System.

	Overall Market Impact
	Significant impacts are expected but are needed in order to maintain reliability of the ERCOT System.

	Consumer Impact
	Unknown.

	Credit Impacts
	Not applicable.

	Procedural History
	· On 3/9/11, NPRR336 was posted.

· On 3/10/11, ROS comments were posted.

· On 4/15/11, WMS comments were posted.

· On 4/20/11, Operations Working Group (OWG) comments were posted.

· On 4/21/11, PRS considered NPRR336.

· On 6/17/11, Tenaska comments were posted.

· On 6/17/11, Luminant Energy comments were posted.

· On 7/18/11, a second set of WMS comments were posted.

· On 8/12/11, a third set of WMS comments were posted.

· On 8/12/11, a second set of ROS comments were posted.

· On 8/18/11, a second set of OWG comments were posted.

· On 8/18/11, PRS again considered NPRR336.

	PRS Decision 
	On 4/21/11, PRS voted to table NPRR336.  There was one opposing vote from the Independent Retail Electric Provider (IREP) Market Segment.  All Market Segments were present for the vote. 

On 8/18/11, PRS unanimously voted to reject NPRR336.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 4/21/11, it was noted that the 4/20/11 OWG comments recommend that PRS table NPRR336 to allow interested parties to conduct a comprehensive reliability and commercial review; that the 4/15/11 WMS comments recommended rejection of NPRR336; and that this NPRR may be premature since neither the Independent Market Monitor (IMM) nor the ERCOT Board have yet to complete the investigations related to the February 2, 2011 weather event.  Concern was also expressed that a TAC-created Emergency Response Task Force may also be reviewing the weather event and that the work on this NPRR may be redundant.  PRS agreed to table NPRR336; that OWG will continue to work on the associated issues; and that without a timely response, the NPRR can be reconsidered for rejection.
On 8/18/11, the 8/18/11 OWG comments were discussed.  Participants questioned whether NPRR336 is needed because the problem can instead be addressed in the Methodology for Determining Ancillary Service Requirements and the long-term look ahead of Reliability Unit Commitment (RUC) proposed by NPRR336  which overlaps with NPRR402, Clarification of Pre-DAM RUC Instruction Sequence, which proposes use of a Weekly Reliability Unit Commitment (WRUC) process for instances in which ERCOT issues instructions prior to the closing of the Day-Ahead Market (DAM) submission window.  It was noted that the February 2, 2011 weather event had been reviewed by the TAC-created Emergency Response Task Force; that implementation of the North American Electric Reliability Corporation (NERC) and Federal Energy Regulatory Commission (FERC) recommendation on reserves and Ancillary Services should be reviewed; and that ERCOT has the appropriate tools to maintain reliability of the ERCOT System.


	Quantitative Impacts and Benefits
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	Impact Area
	Monetary Impact

	
	1
	Significant impacts are expected but are needed in order to maintain reliability of the ERCOT System.
	Unknown.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Improved reliability of the ERCOT System.
	Unknown.
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	Sponsor

	Name
	Stan Morris

	E-mail Address
	Stan.morris@tnmp.com

	Company
	Texas New Mexico Power

	Phone Number
	(281) 337-6589 ext. 7501

	Cell Number
	

	Market Segment
	Investor Owned Utility (IOU)


	Market Rules Staff Contact

	Name
	Yvette M. Landin

	E-Mail Address
	ylandin@ercot.com

	Phone Number
	(512) 248-4513


	Comments Received

	Comment Author
	Comment Summary

	ROS 031011
	Recommended tabling NPRR336 to allow WMS and the OWG to review and comment.

	WMS 041511
	Recommended rejection of NPRR336.

	OWG 042011
	Recommended tabling NPRR336 to allow for a comprehensive reliability and commercial review.

	Tenaska 061711
	Proposed to remove “on Generation Resources” in an effort to allow ERCOT to utilize tools available in the existing Protocols.

	Luminant Energy 061711
	Proposed language changes that would allow ERCOT to use Non-Spinning Reserve (Non-Spin) and proposed the use of Conditional Reliability Unit Commitment (CRUC) to allow ERCOT to start Generation Resources with start times in excess of ten hours that may be needed beyond the next Operating Day to ensure system reliability.

	WMS 071811
	Recommended tabling NPRR336 for one month.

	WMS 081211
	Recommended rejection of NPRR336.

	ROS 081211
	Recommended tabling NPRR336 for a month to allow for further review.

	OWG 081811
	Endorsed NPRR336 as revised by OWG and noted that a new NPRR and Nodal Operating Guide Revision Request (NOGRR) would be submitted to better define the process related to system related threats.


	Comments


Please note that the baseline Nodal Protocol language has been updated due to the incorporation of NPRR329, Security Classification Changes for Extracts/Reports, on May 18, 2011.

	Proposed Protocol Language Revision


2.1
DEFINITIONS
Watch

The third of four possible levels of communication issued by ERCOT in anticipation of a possible Emergency Condition, detailed in Section 6.5.9, Emergency Operations.
Cold Weather Watch

A Watch declared when temperatures are forecasted to be in between 20°F and 26°F and the maximum temperature is expected to remain 32°F or below in three or more Weather Zones in the ERCOT Region.
Severe Cold Weather Watch

A Watch declared when temperatures are forecasted to be below 20°F and the maximum temperatures are expected to remain between 20°F and 26°F or below in five or more Weather Zones in the ERCOT Region.

6.5.9.3.3
Watch

(1)
A Watch is the third of four possible levels of communication issued by ERCOT in anticipation of a possible Emergency Condition. 

(2)
ERCOT shall issue a Watch when ERCOT determines that:

(a)
Conditions have developed such that additional Ancillary Services are needed in the current Operating Period;

(b)
There are insufficient Ancillary Services or Energy Offers. in the DAM or in a Supplemental Ancillary Services Market (SASM);

(c)
Market-based congestion management techniques embedded in SCED as specified in these Protocols will not be adequate to resolve transmission security violations;
(d)
Forced Outages or other abnormal operating conditions have occurred, or may occur that require operations with active transmission security violations; or
(e)
Forecasted weather conditions meet the Cold Weather Watch and Severe Cold Weather Watch criteria.

(3)
With the issuance of a Watch pursuant to paragraph (2)(a) above, ERCOT may exercise its authority to immediately procure the following services from existing offers:

(a)
Regulation Services;

(b)
RRS services; and

(c)
Non-Spin services.

(4)
If the actions in paragraph (3) above do not relieve the insufficiency described in paragraph (2)(a) above, then ERCOT may issue Dispatch Instructions to Resources certified to provide the insufficient service, even though there is not an existing Ancillary Service Offer for that Resource.

(5)
If ERCOT issues a Watch because insufficient Ancillary Service Offers were received in the DAM, and if the Watch does not result in sufficient offer and the DAM is executed with insufficient offers, then ERCOT shall acquire the insufficient amount of Ancillary Services in the Day-Ahead Reliability Unit Commitment (DRUC) and shall issue Dispatch Instructions to the QSEs for Resources that were Reliability Unit Commitment (RUC)-committed to provide Ancillary Services, informing them of the requirement that the Resources be prepared to provide those Ancillary Services.

(6)
If ERCOT issues a Watch because insufficient Ancillary Service Offers were received in a SASM, and if the Watch does not result in sufficient offer and the SASM is executed with insufficient offers, then ERCOT shall acquire the insufficient amount of Ancillary Services in the next Hourly Reliability Unit Commitment (HRUC) and shall issue Dispatch Instructions to the QSEs for Resources that were RUC-committed to provide Ancillary Services, informing them of the requirement that the Resources be prepared to provide those Ancillary Services.

(7)
ERCOT shall post the Watch message electronically to the MIS Public Area and shall provide verbal notice to all TSPs and QSEs via the Hotline.  Corrective actions identified by ERCOT must be communicated through Dispatch Instructions to all TSPs, DSPs and QSEs required to implement the corrective action.  Each QSE shall immediately notify the Market Participants that it represents of the Watch.  To minimize the effects on the ERCOT System, each TSP or DSP shall identify and prepare to implement actions, including restoration of transmission lines as appropriate and preparing for Load shedding.  ERCOT may instruct TSPs or DSPs to reconfigure ERCOT System elements as necessary to improve the reliability of the ERCOT System.  On notice of a Watch, each QSE, TSP, and DSP shall prepare for an emergency in case conditions worsen.  ERCOT may require information from QSEs representing Resources regarding the Resources’ fuel capabilities.  Requests for this type of information shall be for a time period of no more than seven days from the date of the request.  The specific information that may be requested shall be defined in the Operating Guides.  QSEs representing Resources shall provide the requested information in a timely manner, as defined by ERCOT at the time of the request.
(8)
If ERCOT issues a Cold Weather Watch, ERCOT shall procure an additional 1150 MWs of RRS on Generation Resources in addition to the requirement of 2300MWs.

(9)
If ERCOT issues a Severe Cold Weather Watch, ERCOT shall procure an additional 1150 MW of RRS on Generation Resources in addition to the requirement of 2300 MW.  In addition all available Generation Resources within the anticipated time frame of the Severe Cold Weather Watch, but having start-up times greater than one hour, shall be brought On-Line.
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