Revised ERCOT Impact Analysis Report


	NPRR Number
	244
	NPRR 

Title
	Clarification of Other Binding Documents

	Impact Analysis Date
	August 29, 2011

	Cost/Budgetary Impact
	Between $10k and $15k (Operations and Maintenance (O&M) budgets of respective departments)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  
ERCOT anticipates posting the business procedure documents for the activities listed in Section 12.2, ERCOT Responsibilities, as applicable, to the Market Information System (MIS) Public Area, within three months upon ERCOT Board Approval of the impact assessment for NPRR244.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	Minor impacts to the following ERCOT computer systems:

· ERCOT.com
· MIS

	ERCOT Business Function Impacts
	ERCOT will update its business functions to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	This revised Impact Analysis is applicable to the grey-boxed portions of NPRR244.
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