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	NPRR Number
	365
	NPRR Title
	Change in Resource Outage Approvals from Eight to 45 Days (formerly “Change in Resource Outage Approvals from Eight to 90 Days”)

	Timeline
	Urgent
	Action
	Recommended Approval

	Date of Decision
	August 18, 2011

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Nodal Protocol Sections Requiring Revision 
	3.1.1, Role of ERCOT

3.1.4.4, Communicating Rejection of Proposed Resource Outages (delete)

3.1.6, Outages of Resources Other than Reliability Resources

3.1.6.4, Approval of Changes to a Resource Outage Plan 

3.1.6.5, Evaluation of Proposed Short-Noticed Resource Outage

3.1.6.6, Timelines for Response by ERCOT for Resource Outages

3.1.6.8, Resource Outage Rejection Notice (new)
3.1.6.8, Opportunity Outage
3.1.6.9, Withdrawal of Approval or Acceptance and Rescheduling of Approved or Accepted Planned Outages of Resource Facilities (new)

3.1.6.9, Outage Returning Early

3.1.6.10, Resource Coming On-Line

	Revision Description
	Consistent with Recommendation 6B of the March 15, 2011, Report of the Rotating Blackout Operations Task Force of the ERCOT Board, this Nodal Protocol Revision Request (NPRR) revises the deadline for ERCOT approval of Resource Outages from an eight-day notice to a 45-day notice while aligning the new Resource Outage timelines to match those of Transmission Outages.

	Reason for Revision
	This NPRR gives ERCOT the ability to coordinate Resource Outages received with less than a 45-day notice with Transmission Outages.  This NPRR also proposes to more clearly define ERCOT’s requirements for withdrawing approval (or acceptance) of Resource Outages if reliability of the ERCOT System is at risk.

	Overall Market Benefit
	Transmission Service Providers (TSPs) will benefit from reduced Outage rescheduling due to late-arriving Planned Resource Outages that are currently accepted as submitted.  ERCOT will continue to work with Qualified Scheduling Entities (QSEs) to process Planned Resource Outage requests, but they will now be subject to ERCOT coordination with other existing Outage submittals.  

In anticipation of severe weather events, rules for ERCOT’s withdrawal of approved or accepted Resource Outages are more clearly defined.

Reliability and market operations will be more efficient and secure through increased ERCOT Outage coordination.  The current Outage timelines for Resource Planned Outages make it impracticable to coordinate late-arriving Resource Planned Outages with previously submitted Transmission Outages resulting in inefficient coordination efforts for both ERCOT and TSPs.

	Overall Market Impact
	Resource owners are currently required by Protocols to submit a 12-month rolling Outage plan.  The Outages in this plan (as well as any Outages submitted with more than 45 days notice) are automatically accepted.  This NPRR will result in Resource Outages submitted with less than 45 days notice to be subject to ERCOT evaluation prior to approval.  

	Consumer Impact
	Consumers will benefit from a more efficient operation of the ERCOT System and lower Outage coordination costs.

	Credit Impacts
	To be determined.

	Procedural History
	· On 5/4/11, NPRR365 and the associated Impact Analysis were posted.

· On 5/12/11, Calpine comments were posted.

· On 5/17/11, ROS comments were posted.

· On 5/18/11, NRG comments were posted.

· On 5/19/11, PRS considered NPRR365.

· On 6/1/11, Topaz Power Group comments were posted.

· On 6/20/11, WMS comments were posted.

· On 6/21/11, a second set of ROS comments were posted.

· On 7/11/11, AEP comments were posted.

· On 7/18/11, a second set of WMS comments were posted.

· On 7/21/11, Oncor comments were posted.

· On 8/5/11, NPRR365 Discussion Group comments were posted.

· On 8/12/11, ERCOT comments were posted.

· On 8/12/11, a third set of ROS comments were posted.

· On 8/18/11, PRS again considered NPRR365.

	PRS Decision 
	On 5/19/11, PRS unanimously voted to table NPRR365.  All Market Segments were present for the vote.
On 8/18/11, PRS voted to grant NPRR365 Urgent status.  There was one abstention from the Independent Generator Market Segment.  PRS then voted to recommend approval of NPRR365 as amended by the 8/12/11 ROS comments and as revised by PRS and to forward NPRR365 to TAC.  There was one opposing vote from the Independent Power Marketer (IPM) Market Segment.  All Market Segments were present for the votes.

	Summary of PRS Discussion
	On 5/19/11, it was noted that a joint meeting between the Operations Working Group (OWG) and the QSE Managers Working Group (QMWG) would be held to discuss NPRR365.  It was also noted that NPRR365 is consistent with a recommendation of the Rotating Blackout Operations Task Force of the ERCOT Board and that a monthly update should be provided.
On 8/18/11, it was noted that the ERCOT Board requested that PRS grant Urgent status to NPRR365.  Participants discussed the proposed notification period for Resource Outages.  ERCOT Staff stated that it continued to support a 90-day notice period, noting that although the 45-day notice period would be an improvement, reliability concerns will continue to exist since ERCOT will be required to coordinate late arriving Resource Outages with planned Transmission Outages.  ERCOT Staff also noted that a joint report of the North American Electric Reliability Corporation (NERC) and Federal Energy Regulatory Commission (FERC) recommended a 90-day notification period.  Participants questioned the extent to which reliability would be improved by moving from 45 to 90 days, and discussed whether this could be quantified.  Participants also discussed the proposed approval timeline.  ERCOT Staff noted that the proposed three-day response deadline will require additional staff.


	Quantitative Impacts and Benefits

	Assumptions
	1
	Outage Scheduler rules can be modified.
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	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	Resources need to submit Outages further in advance in order to receive automatic acceptance
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Decreased re-coordination of Transmission Outages.
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	Additional Qualitative Information
	1
	NPRR will result in more work approving Resource Outages and re-coordinating Transmission Outages.
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	Other Comments
	1
	

	
	2
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	4
	


	Sponsor

	Name
	Woody Rickerson

	E-mail Address
	wrickerson@ercot.com

	Company
	ERCOT

	Phone Number
	512.248.6501

	Cell Number
	

	Market Segment
	N/A


	Market Rules Staff Contact

	Name
	Yvette M. Landin

	E-Mail Address
	ylandin@ercot.com

	Phone Number
	(512) 248-4513


	Comments Received

	Comment Author
	Comment Summary

	Calpine 051211
	Recommended rejection, but suggested that if the NPRR is advanced make-whole provisions for asset owner losses on planned maintenance should be included in the Protocols

	ROS 051711
	Recommended that PRS table NPRR365 to allow time for the OWG and QMWG to review and develop comprehensive list of pros and cons associated with NPRR365.

	NRG 051811
	Recommended rejection.

	Topaz Power Group 060111
	Recommended rejection.

	WMS 062011
	Recommended that PRS continue to table NPRR365 to allow additional review by the QSE Managers Working Group (QMWG) and requested that QMWG provide a recommendation or options and justification for any proposed timeline(s) for Generation Resource Planned Outages.

	ROS 062111
	Recommended that PRS table NPRR365 until after the Public Utility Commission of Texas (PUCT) workshop.

	AEP 071111
	Suggested that any proposed language changes should address winter seasonal reliability issues; ensure adequate winter seasonal operational planning reserves; and ensure that smaller unit capability Outages should not be able to displace transmission of larger reliability impact for import limited areas.

	WMS 071811
	Recommended that PRS table NPRR365 for an additional month.

	Oncor 072111
	Urged adoption of either the 45-day or 90-day notification period to maximize the usefulness of existing ERCOT outage review processes.

	NPRR365 Discussion Group 080511
	Proposed adoption of the 45-day notification period and added that ERCOT will only withdraw approval or acceptance of a Planned Outage when the Outage will result in firm Load shed to ensure that minimum reliability standards are maintained.

	ERCOT 081211
	Responded to the 8/5/11 NPRR365 Discussion Group comments.

	ROS 081211
	Endorsed the 8/5/11 NPRR365 Discussion Group comments as revised by ROS.


	Comments


Please note that NPRR190, Clarification of Resource Definitions and Resource Registration of Self-Serve Generators for Reliability Purposes, also proposes revisions to Section 3.1.6.

	Proposed Protocol Language Revision


3.1.1
Role of ERCOT

(1)
ERCOT shall coordinate and use reasonable efforts, consistent with Good Utility Practice, to accept, approve or reject all Outage schedules for maintenance, repair, and construction of both Transmission Facilities and Resources within the ERCOT System.  ERCOT may reject an Outage schedule under certain circumstances, as set forth in these Protocols.

(2)
ERCOT’s responsibilities with respect to Outage Coordination include:

(a)
Approving or rejecting requests for Planned Outages and Maintenance Outages of Transmission Facilities for Transmission Service Providers (TSPs) in coordination with and based on information regarding all Entities’ Planned Outages and Maintenance Outages;

(b)
Assessing the adequacy of available Resources, based on planned and known Resource Outages, relative to forecasts of Load, Ancillary Service requirements, and reserve requirements;

(c)
Coordinating and approving or rejecting schedules for Planned Outages of Resources scheduled to occur within  45 days after request;

(d)
Coordinating and approving or rejecting schedules for Planned Outages of Reliability Must-Run (RMR) Units under the terms of the applicable RMR Agreements; 

(e)
Coordinating and approving or rejecting Outages associated with Black Start Resources under the applicable Black Start Unit Agreements;

(f)
Reviewing and coordinating changes to existing 12-month Resource Outage plans to determine how changes will affect ERCOT System reliability, including Resource Outages not previously included in the Outage plan;

(g)
Monitoring how Planned Outage schedules compare with actual Outages;

(h)
Posting all proposed and approved schedules for Planned Outages and Maintenance Outages of Transmission Facilities on the Market Information System (MIS) Secure Area under Section 3.1.5.13, Transmission Report;

(i)
Creating aggregated schedules of Planned Outages for Resources and posting those schedules on the MIS Secure Area under Section 3.2.3, System Adequacy Report; 

(j)
Monitoring Transmission Facilities and Resource Forced Outages and Maintenance Outages of immediate nature and implementing responses to those Outages as provided in these Protocols;

(k)
Establishing and implementing communication procedures:

(i)
For a TSP to request approval of Transmission Facilities Planned Outage and Maintenance Outage schedules; and 

(ii)
For a Resource Entity’s designated Single Point of Contact to submit Outage plans and to coordinate Resource Outages;

(l)
Establishing and implementing record-keeping procedures for retaining all requested Planned Outages, Maintenance Outages, and Forced Outages; 

(m)
Planning and analyzing Transmission Facilities Outages; and

(n)
Working with the appropriate Technical Advisory Committee (TAC) Subcommittee to develop procedures for characterizing a Simple Transmission Outage.






3.1.6
Outages of Resources Other than Reliability Resources

(1)
ERCOT shall accept all Outage schedules and changes to Outage schedules for a Resource other than a reliability Resource submitted to ERCOT more than  45 days before the proposed start date of the Outage. 

(2)
If a Resource Entity plans to start a Planned or Maintenance Outage within  45 days that has not been previously included in the Resource’s written Planned Outage and Maintenance Outage plan, then the Resource Entity must immediately notify ERCOT and include in its notice whether the Outage is a Forced Outage, Maintenance (Level I, II, or III) Outage, or Planned Outage.  ERCOT’s response to this notification must comply with these requirements:

(a)
ERCOT shall accept Forced and Levels I, II, and III Maintenance Outage proposals, and ERCOT shall coordinate the Outages within the time frames specified in these Protocols. 

(b)
ERCOT shall approve Planned Outage proposals, except that ERCOT shall reject an Outage proposal if it will impair ERCOT’s ability to meet applicable reliability standards and other solutions cannot be exercised.

(c)
ERCOT shall accept Forced and Maintenance Outage plans from a Qualifying Facility (QF) that result from the outage of the QF’s thermal host facility.

3.1.6.4
Approval of Changes to a Resource Outage Plan 

(1)
ERCOT shall accept all changes to a Resource Outage plan submitted by a Resource Entity more than 45 days before the planned start date for the Outage.  Following acceptance, where ERCOT determines that Outage requests are expected to result in a violation of an ERCOT reliability criterion or that may result in a cancellation of a Transmission Facilities Planned Outage, ERCOT may discuss such concerns with Resource Entities or QSEs in an attempt to reach a mutually agreeable resolution, including rescheduling the Outage in a manner agreeable to the Resource Entity.

(2)
A Resource Entity must request approval from ERCOT only for new Resource Outages or changes to a previously accepted planned Resource Outage scheduled to occur within 45 days of the request.

(3)
ERCOT shall approve Planned Outage and Maintenance Outage requests to occur within 45 days, except that ERCOT shall reject proposals if the Outage proposal will impair ERCOT’s ability to meet applicable reliability standards. 

(4)
When the scheduled work is complete, any Resource may return from a Planned Outage in accordance with Section 3.1.6.11, Outage Returning Early.  ERCOT shall accept this change and, in the event that a Transmission Facilities Outage was scheduled concurrently with the affected Resource(s) Outage, ERCOT shall coordinate between the TSP and the Resource Entity to schedule a time mutually agreeable to both parties for the Resource to be On-Line.  If mutual agreement cannot be reached, then ERCOT shall decide, considering expected impact on ERCOT System security, future Outage plans, and participants.

3.1.6.5
Evaluation of Proposed Resource Outage

 (1)
If a proposed Resource Outage, in conjunction with previously accepted Outages, would cause a violation of applicable reliability standards, ERCOT shall:

(a)
Communicate with the requesting Market Participant and each other Market Participants as required under Section 3.1.6.8, Resource Outage Rejection Notice; and

(b)
Consider modifying the previous acceptance or approval of one or more Transmission Facilities or Reliability Resource Outages, considering order of receipt and impact to the ERCOT System; based upon security and reliability analysis results, ERCOT shall investigate possible Remedial Action Plans (RAPs) for all insecure states and strive to maximize transmission usage consistent with reliable operation.
(2)
If security can be maintained using an alternative considered in item (1)(b), then ERCOT, may, in its judgment, direct the selected alternatives and approve the proposed Resource Outage.

(3)
If ERCOT does not resolve the security issues using any alternatives considered in item (1)(b), then ERCOT shall reject the proposed Resource Outage.

3.1.6.6
Timelines for Response by ERCOT for Resource Outages

(1)
ERCOT shall approve, accept or reject each request in accordance with the following table:
	Amount of time between a Request for acceptance of a Planned Outage and the scheduled start of the proposed Outage:
	ERCOT shall approve, accept or reject no later than: 

	Three days
	ERCOT shall approve or reject within 1800 hours, two days before the start of the proposed Outage

	Between four and eight days
	ERCOT shall approve or reject within 1800 hours, three days prior to the start of the proposed Outage

	Between nine and 45 days
	Three Business Days after submission.  Planned Outages are automatically accepted if not rejected at the end of the third business day following receipt of request.

	
	

	Greater than 45 days
	ERCOT must accept, but ERCOT may discuss reliability and scheduling impacts to minimize cost to the ERCOT System in an attempt to accomplish minimum overall impact.  Within five Business Days, ERCOT will notify the submitter if there is a conflict with a previously scheduled Outage.


	
	

	
	

	
	

	
	


(2)
If circumstances prevent adherence to these timetables, ERCOT shall discuss the request status and reason for the delay of decision with the QSE and make reasonable attempts to mitigate the effect of the delay.

3.1.6.8
Resource Outage Rejection Notice
(1)
If ERCOT rejects a request for a Planned Outage, ERCOT shall provide the QSE a written or electronic rejection notice that includes:
(a)
Specific reasons causing the rejection; or
(b)
Possible remedies or Resource schedule revisions, if any, that might mitigate the basis for rejection;

(2)
ERCOT may reject a Planned Outage of Resource facilities only:

(a)
To protect the reliability or security of the ERCOT System;

(b)
Due to insufficient information regarding the Outage;

(c)
Due to failure to comply with submittal process requirements, as specified in these Protocols; or

(d)
As specified elsewhere in these Protocols.
(3)
When multiple proposed Planned Outages or Maintenance Outages cause a reliability or security concern, ERCOT shall:

(a)
Communicate with each QSE to see if the QSE will adjust its proposed Planned Outage schedule;

(b)
Determine if each QSE will agree to an alternative Outage schedule; or

(c)
Reject, in ERCOT’s sole discretion, one or more proposed Outages, considering order of receipt and impact to the ERCOT System.
3.1.6.9
Withdrawal of Approval or Acceptance and Rescheduling of Approved or Accepted Planned Outages of Resource Facilities

(1)
If ERCOT believes it cannot meet the applicable reliability standards and has exercised reasonable options, ERCOT may contact the QSE for more information prior to its withdrawal of the approval or acceptance of a Planned Outage schedule.  ERCOT will only withdraw approval or acceptance of a Planned Outage to maintain reliability standards.  ERCOT shall inform the affected QSE both orally and in written or electronic form as soon as ERCOT identifies a situation that may lead to the withdrawal of ERCOT’s approval or acceptance.  If ERCOT withdraws its approval or acceptance, the QSE may submit a new request for approval of the Planned Outage schedule provided the new request meets the submittal requirements for Outage Scheduling.  
3.1.6.10
Opportunity Outage

(1)
Opportunity Outages for Resources are a special category of Planned Outages that may be approved by ERCOT when a specific Resource has been forced Off-Line due to a Forced Outage and the Resource has been previously accepted for a Planned Outage during the next eight days.

(2)
When a Forced Outage occurs on a Resource that has an accepted or approved Outage scheduled within the following eight days, the Resource may remain Off-Line and start the accepted or approved Outage earlier than scheduled.  The QSE must give as much notice as practicable to ERCOT.

(3)
Opportunity Outages of Transmission Facilities may be approved by ERCOT when a specific Resource is Off-Line due to a Forced, Planned or Maintenance Outage.  A TSP may request an Opportunity Outage at any time.  

(4)
When an Outage occurs on a Resource that has an approved Transmission Facilities Opportunity Outage request on file, the TSP may start the approved Outage as soon as practical after receiving authorization to proceed by ERCOT.  ERCOT must give as much notice as practicable to the TSP.

3.1.6.11
Outage Returning Early

(1)
A Resource that completes a Planned Outage early and wants to resume operation shall notify ERCOT of the early return prior to resuming service by making appropriate entries in the Current Operating Plan or Outage Scheduler if applicable as much in advance as practicable, but not later than at least two hours prior to beginning startup.  Within two hours of receiving such request, ERCOT shall either:

(a) 
Approve the request unless, as a result of complying with the request, ERCOT cannot maintain system reliability or security with the Resource injection.  In such a case, ERCOT shall issue a Verbal Dispatch Instruction (VDI) to the Resource’s QSE to stay Off-Line; or 

(b) 
Coordinate between the TSP and Resource Entity to schedule a time agreeable to both parties for the Resource to be Off-Line in the event if that a Transmission Facilities Outage requires the affected Resource to be Off-Line. If mutual agreement is not reached, then ERCOT shall decide on the appropriate time, after considering expected impacts on system security, future Outage plans, and participants and issue a VDI to the Resource’s QSE to stay Off-Line. 

(2)
Before an early return from an Outage, a Resource Entity or QSE may inquire of ERCOT whether the Resource is expected to be decommitted by ERCOT upon its early return.  If a Resource Entity or QSE is notified by ERCOT that the Resource will be decommitted if it returns early and the Resource Entity or QSE starts the Resource within the previously accepted or approved Outage period, then the QSE representing the Resource will not be paid any decommitment compensation as otherwise would be provided for in Section 5.7, Settlement for RUC Process.

3.1.6.12
Resource Coming On-Line

Before start-up and synchronizing On-Line, a Resource Entity or QSE may inquire of ERCOT whether the Resource is expected to be decommitted by ERCOT upon its coming On-Line.  If a Resource Entity or QSE is notified by ERCOT that the Resource will be decommitted if the Resource comes On-Line and the Resource Entity or QSE starts the Resource, then the QSE representing the Resource will not be paid any decommitment compensation as otherwise would be provided for in Section 5.7.3, Payment When ERCOT Decommits a QSE-Committed Resource.
�Please note this Section is also being revised by NPRR190.
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