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	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Trey – ERCOT System Instances (Outages and Failures) - review
See key documents.

Only one outage in July.

     Scheduled maintenance, no unplanned outages.

Dave – when is the plan for the systems to move to new data center? September?

Trey – soon, September sounds right.

Dave – need to communicate this to ensure no unexpected outages/issues.

Trey – we’re prepared for whatever may pop up.

Isabelle – no set date yet?

Trey – in about five waves, not all at once.

Dave – moved date several times. Based on older versus newer machines and such.

Isabelle – just asking because not sure if there is a specific date.

· Trey – Review MarkeTrak Performance

See key documents.

98.483% for the month.

Only API update was below 98%. This is the norm. Nothing unusual.
No complaints or issues with MarkeTrak for the past several months.

Isabelle – still meeting SLA, correct? Even with new timeframes for availability?

Trey – yes.

· Trey – Review Retail SLA

See key documents.

Presented first draft.

     Two primary changes.

          Adding back the 36 hour release window on fourth weekend.

          With Saturday now being business day, we will be flexible with start of release if needed.

Kathy – Saturday work day is a done deal as of September.

     Will take effect with TX SET 4.0.

Trey – since it would be business day, ERCOT will work around it and start maintenance later.

Dave – As business day ends at 7PM, outage would start after that.

Trey – generally believe 36 hours needed, so it may mean rolling into Monday morning hours.

     Just want to communicate we don’t have to start at noon.

Kathy – want to present noon with possibility it may need to be revised?

Trey – no. Want to have it decided here, then present to RMS.

Kathy – Saturday work day is needed by market and demanded by PUCT.

Mike – it is a transactional business day only.

Kathy – but maintenance would affect transactions.

Kathy and Mike discussed performance measure changes with 4.0.
Trey – what is timeline for TX SET 4.0?

Mike/Kathy – June 2012.

Trey – will use current 36 hour window until then.

Isabelle – what is the timeframe to have the SLA in place?

Kathy – when are the maintenance windows?

Trey – every weekend, with one per month a 36 hour release.

General discussion regarding the 36 hour outages and placing them on hold during nodal stabilization.

Trey explained the fourth weekend was the lowest volume in transactions, so that’s why it’s the fourth.

Dave – adding release window was scheduled for second half of 2011.

     Will have the current timeframe until TX SET 4.0.

Trey - 2.1.2 – want to change service availability from 99.9% to 99.5%, based on history.

     Discussed prior year averages. 2011 a good year.
     Discussed exceptions to release windows (in November and December due to holidays).
     Will send the updated draft for everyone to review and provide feedback.
Kathy – when can you provide update on release window after meeting with Release Management?

Trey – at next month’s TDTWG meeting.

Trey – working on IE8 and IE9 browser compatibility.
Dave – need to vet it internally with business integration to make sure business systems work.

      Expectation is to support on new browsers. 

      Have found no issues, but still working on vendor support from Serena.

      Would be nice to have the numbers for what browsers users have now.

      Not aware of browser issues now like we had in the past. Seems stabilized.

Kathy – how often did ERCOT use the full 36 hours?

Note: Trey displayed graphs showing info. See “Ad Hoc Items” below.

· Mike – Market Metrics Report Q2, 2011
See key documents.
Everything at 99% or 100%.

Once filed with PUCT, CDs will be sent.
In Q4, DataTrak phase 2 will be implemented.

     Allows for reports now manually done to be automated.

     Instead of using ETS as we currently do, will be DataTrak.
Kathy – after 4.0, there will be a performance measures review.
     A lot of things will be removed as transactions will go away (814_07, etc).
General discussion regarding transactions and tracking in performance measures.

· Dave - TDTWG Website Content Review
See key docs.

Every year there is an audit that is done.

     Do we need to have any documents removed?

     Can handle some immediately – has recommendations.

     Market guide has section on GISB 1.4.

          Recommending to group to remove that section.

Isabelle – contact section wouldn’t be needed?

Dave – no, because the 1.4 section points to 1.6 guide.

     It’s already somewhere else, and 1.4 isn’t being used anymore.

Kathy – so, not a valid statement on 1.4?

Dave – valid, but already also on 1.6. Webmaster asked about it.

     We’ve exceeded the mandated data, so recommends removing it.

Kathy – so, is 1.6 correct?

Dave – yes.

Dave presented both NAESB 1.6 implementation guides.

     Difference is in change history and RMS approval.

Dave went through the whole guide.

     Recommendation is to remove the one on the TDTWG page.

     Recommends keeping the one on the Market Rules page.

Dave presented and discussed encryption guide.
     Question is – should this be on the public site?

          Nothing in it is proprietary, but is a “need to know” issue.

          Thoughts are no need for us to keep on website.

          Those becoming MPs or are MPs know they can get it from Client Relations.

     Recommends removing from website.

     Might not be a bad idea to, in a face-to-face meeting, discuss all of the guides. 

     Recommends removal from site, and available from account managers.

     Discussed GISB 1.6.

Dave discussed archived documents regarding old agenda items (TDTWG Content Type Request).
     Discussed transaction issues in the past (failing to see duplicates, etc).

     Document doesn’t need to be on main page, already in archives.

     Discussed the FAQ.

          Maybe we need to update, but do we need FAQ on main page? In archive anyway.

     Group decided no. Okay to remove all of them from front page.

Kathy – updated December 2010? What does that mean?

Mike – when moving from one year to next, they get copied and get new time stamp.

     Look current, but aren’t.

Dave – remove old content from front page. Add new as needed.
Isabelle agreed. If anyone wants them, they’re in the archives.

Dave reviewed the items to be removed and update section as needed.

Kathy – does it makes sense to put those in test site?

Dave – yes. Make that an action item. 

     Put all in one place (account managers).
Mike – There is a Market Metric section that we probably need to review as well.

     Has the same kind of things (old data, etc).
Dave – are we recommending moving the documents to TDTWG?

Mike – maybe move to archives.

Kathy – site shows it is part of TDTWG now.

     PUC rule 3309 dictate how it needs to be stored.

Dave – we can look at linking directly to PUCT website, to their order.

     Problem would be if they changed their site – links would be broken.

     Will get some direction on that. 
Dave – did not receive any feedback on Market Metrics, just the TDTWG page.
Dave – also need to review NAESB guides because we’re on a 10 – 12 year old X12 standard.

     We’re on 1.6, they’re on 2.X now.

     We have to make sure vendors are NAESB 2.X compliant.

     New standard has timing requirements regarding encryption/ decryption.

          Currently no timing associated decryption, whereas new standard does.

          In the market, are the systems able to comply.

          Also need to work with vendors.

Kathy – can that be done through 4.0?
Dave – would prefer to wait until after 4.0 is implemented.

Dave reminded that this is due to yearly audit of website.

     Will get page updated within the next few days. 

· Additional Ad Hoc Items.

Trey – presented release durations of past few years.
     Many were near the 36 hour limit.

Much discussion of how to approach the release window if 36 hours not available.

· Isabelle – RMS Update.

Isabelle to work offline.
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Trey – Retail Planned Outage SLA – send to group.
· Dave – update TDTWG web page.

· Dave – links to PUCT website.

Future Agenda Topics:     
· WG – Discuss standard, NAESB.
· WG – Discuss the guides.
2011 Meeting Dates:
· September 7, 2011     WebEx/ Conference Call
· October 5, 2011          WebEx/ Conference Call
· November 2, 2011      Face-to-Face MET Center

· December 7, 2011      WebEx/ Conference Call



	Hot topics or ‘At Risk’ Items:

	·  AMSM/AMSR


