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FINANCIAL PERFORMANCE (UPDATED THROUGH JULY)

YTD BUDGET VS. ACTUAL PERFORMANCE: $13.3 MILLION FAVORABLE

REVENUES

$5.5 Million favorable System Administration Fee
$3.2 Million favorable 2010 Carry Forward
$0 1 Milli f bl Oth RREVENUES $0.1 Million favorable Other Revenue
$0.4 Million unfavorable Grant Funding

EXPENSES

$2.9 Million favorable in Revenue-Funded Projects
$1.1 Million favorable in Facilities & Equipment Cost
$0 6 Milli f bl i S l & B fitEXPENSES $0.6 Million favorable in Salary & Benefits
$0.3 Million favorable Outside Services
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FINANCIAL PERFORMANCE (UPDATED THROUGH JULY)

YEAR-END PERFORMANCE FORECAST: $14.0 MILLION FAVORABLE

R $5.7 Million favorable System Administration FeeREVENUES $5.7 Million favorable System Administration Fee
$3.2 Million favorable 2010 Carry Forward

EXPENSES

$3.7 Million favorable Revenue-Funded Projects
$0.9 Million favorable Outside Services
$0.6 Million favorable Facility & Equipment Costs
$0.2 Million favorable Hardware/Software Maint. & Licenses
$0.1 Million favorable Salary & Benefits
$0.4 Million unfavorable Other Expenses
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IMPACTS OF ECONOMY & WEATHER – 2011 
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NEW PEAK DEMAND RECORDS THIS YEAR

NEW PEAK DEMAND RECORD

• 68,294 MW on Aug. 3, 2011
• 67 929 MW on Aug 2 2011• 67,929 MW on Aug. 2, 2011
• 66,867 MW on Aug. 1, 2011

 Prior to this year all time peak demand record was 65 776 MW Prior to this year, all time peak demand record was 65,776 MW 
on Aug. 23, 2010.

2011 2010
ERCOT DEMAND MONTHLY RECORDS

May: 57,356 MW
June: 63,102 MW
July: 65 195 MW

May: 56,344 MW
June: 62,278 MW
July: 63 400 MW
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July: 65,195 MW July: 63,400 MW



ERCOT PEAK DEMAND HISTORY, 2000-2010

2000 57 606 MW A t 312000 57,606 MW August 31
2001 54,729 MW August 15
2002 56,248 MW August 262002 56,248 MW August 26
2003 60,095 MW August 7
2004 58,531 MW August 3
2005 60,274 MW August 23
2006 62,339 MW August 17
2007 62 174 MW August 132007 62,174 MW August 13
2008 62,174 MW August 4
2009 63,400 MW July 13
2010 65,776 MW August 23

YTD 2011 68 294 MW August 3
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YTD 2011 68,294 MW August 3



WHAT KIND OF DAY ARE YOU EXPECTING AT WORK TODAY?

GENERATIONGENERATION

LOAD
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68 392 MWTIME: 08/03/2011 16:13 Load: 68,392 MW
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GENERATION OUTAGES: 08/01 – 08/07
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EVENT RELATED OBSERVATIONS

I l i f ERCOT h h• Implementation of ERCOT.com homepage changes to 
accommodate a display for conservation in line with our EEA 
event levels.

• IT provided Control Room support during EEA events – all 
systems stable.

• Usage increased on Facebook (from 90 to over 700 “likes”) andUsage increased on Facebook (from 90 to over 700  likes ) and 
Twitter (from about 500 to around 2000 subscribers).

• Multiple automated updates occurred last week during various 
f lstages of energy alerts.

• Developed and executed procedures to run ERCOT backup 
generators (load reduction of 1.1 MWs).
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