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FINANCIAL PERFORMANCE (UPDATED THROUGH JULY)

YTD BUDGET VS. ACTUAL PERFORMANCE: $13.3 MILLION FAVORABLE

$5.5 Million favorable System Administration Fee

$3.2 Million favorable 2010 Carry Forward
REVENUES $0.1 Million favorable Other Revenue

$0.4 Million unfavorable Grant Funding

$2.9 Million favorable in Revenue-Funded Projects
$1.1 Million favorable in Facilities & Equipment Cost
$0.6 Million favorable in Salary & Benefits

$0.3 Million favorable Outside Services

EXPENSES
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FINANCIAL PERFORMANCE (UPDATED THROUGH JULY)

YEAR-END PERFORMANCE FORECAST: $14.0 MILLION FAVORABLE

$5.7 Million favorable System Administration Fee

REVENUES .
$3.2 Million favorable 2010 Carry Forward

$3.7 Million favorable Revenue-Funded Projects
$0.9 Million favorable Outside Services
ExpENSES $0.6 Million favorable Facility & Equipment Costs
$0.2 Million favorable Hardware/Software Maint. & Licenses
$0.1 Million favorable Salary & Benefits
$0.4 Million unfavorable Other Expenses
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IMPACTS OF ECONOMY & WEATHER — 2011
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NEW PEAK DEMAND RECORDS THIS YEAR

NEW PEAK DEMAND RECORD

e 68,294 MW on Aug. 3, 2011
e 67,929 MW on Aug. 2, 2011
e 66,867 MW on Aug. 1, 2011

¢ Prior to this year, all time peak demand record was 65,776 MW
on Aug. 23, 2010.

ERCOT DEMAND MONTHLY RECORDS

2011 2010
May: 57,356 MW May: 56,344 MW
June: 63,102 MW June: 62,278 MW

July: 65,195 MW July: 63,400 MW
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ERCOT PEaK DEMAND HISTORY, 2000-2010

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

YTD 2011

,—i'-\

57,606 MW
54,729 MW
56,248 MW
60,095 MW
58,531 MW
60,274 MW
62,339 MW
62,174 MW
62,174 MW
63,400 MW
65,776 MW

68,294 MW
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WHAT KIND OF DAY ARE YOU EXPECTING AT WORK TODAY?

| PeakDemand 65136 MW Capacity and Load Summary
PeakDemand Hour 17:00 8452011
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OPERATING RESERVE MARGIN

TIME: 08/03/2011 16:13 Load: 68,392 MW

2011 Report on the Capacity, Demand, and Reserves in the ERCOT Region

Summer Bummary
Load Forecast: 2012 2013 2014 2015 2016 2017 2018 2019 2020
Total Summer Peak Demand, MW i GE32| ElEIII ESEE5 GB7T75F 70540 72851 74198 75385 TEES4  TTHREE  TA2T4
less LAARS Sening as Responsive Resene, MW 1,063 1.063 1063 1063 1063 1063 1063 1,063 1,063 1,063 1,063
less LAARS Sening as Mon-Spinning Resere, MW IJ+ 0 ] 1 1] 0 1] 1] 1] 1] 1]
less Emergency Interruptible Load Service 421 421 463 04 £60 616 678 745 820 902 g2
less Energy Efficiency Programs {per SB1125) 128 123 258 205 &35 581 829 9e0 1133 1289 1448
Firm Load Forecast, MW EE.THL 62,286 63880 65790 68,381 70231 71628 72506 73638 7412 75771
Resources: |REAL TIME 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Installed Capacity, MW ] 63859 63859 63859 63859 63P59 63IA50 63B59 63850 6359 63IESY

Capacity from Private Networks, MW

Effective Load-Carrying Capability (ELCC) of Wind Generalion, MW
MR Linits to be under Contract, My

Operational Generation, MW

5023 50 spra S5O74 S5OF4 SQ74 SO74 5074 5074 5074
gz B B2 B2 822 822 822 822 B B2

o 0 o o o 0 o o 0 0
69,704 69752 G9755 69755 69755 69,755 69,755 69755 69,755 69,755

50% of Non-Synchronous Ties, MW

553
Swilchable Units, MY 2862 2862 2862 28E2 28E2 28,2 29E2 0 29EE 2962 2962

Awailable Mothballed Ganeration , MW 0 110 146 164 181 198 198 198 198 198
Flanned Units {not wind) with Signed L& and Air Permil, MW 260 1940 1540 27240 4 880 5,500 6760 B, 7e0 6780 6,760
ELCC of Planned Wind Linits with Signead 14, M 13 b5 113 131 131 131 1 13 131 131
Total Resources, MW 73492 75382 75468 Vo284  TO461 0899 80378 BO3T9 G079 60,379
less Switchable Units Unavailable ta ERCOT, MW 37 N7 HF 3G nz 37 O 0 0 ]
less Retiring Units, W i 0 0 0 1] 1] 1] ] 0 0

Resources, MW 73475| 75065 75152 75967 78,144 78782 60379 60,379 60,379 80,379

Reserve Margin 3.3‘!' 17.5% 17.5% 14.2% 11.1% 11.3% 10.0% 10.8% 92.2% T.M% 6.1%
(Resources - Firm Load ForecastVFirm Load Forecast
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GENERATION OUTAGES: 08/01 — 08/07

ERCOT Outaged Capacity (HSL): 08/01/11 00:00 - 08/07/11 23:59
Pulled: 08/09/11 08:01
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EVENT RELATED OBSERVATIONS

 Implementation of ERCOT.com homepage changes to
accommodate a display for conservation in line with our EEA
event levels.

e |IT provided Control Room support during EEA events — all
systems stable.

e Usage increased on Facebook (from 90 to over 700 “likes”) and
Twitter (from about 500 to around 2000 subscribers).

e Multiple automated updates occurred last week during various
stages of energy alerts.

e Developed and executed procedures to run ERCOT backup
generators (load reduction of 1.1 MWs).
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