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	Comments


I respectfully request TAC, and the appellants of NPRR 351 consider the “Guiding Principles for ERCOT Project Prioritization” (attached).   
It would appear that the proponents of NPRR 351 are a subset of industrial consumers, a subset of the Consumer Market Segment. 
Without support of a full Market Segment, or other Market Segments, it appears NPRR 351 would be prioritized as a low-priority project.  
Since we currently only fund High Priority Projects, it seems unlikely NPRR 351 would be funded in the foreseeable future.  Therefore, the need to expend ERCOT resources to develop an Impact analysis or CBA seems unwarranted.  

==========================================================

http://www.ercot.com/committees/board/tac/prs/
Guiding Principles for ERCOT Project Prioritization

Priority





Description

	1
	Projects required by Statute, PUCT Order, NERC compliance or critical reliability of: 

· Grid Operations 

· IT Infrastructure 

· Commercial Settlement

	2
	High value for a majority of market segments or ERCOT

	3
	High value to one or two segments, or
Medium value for a majority of market segments or ERCOT

	4
	Medium value for only one segment

	9
	Parking lot for non-prioritized projects


Important Considerations:

· Consistent application of prioritization rules by all parties is critical

· Everyone must play by the same rules

· Key Definitions

· Critical – reliability or operational requirement that must be addressed immediately

· High value – reliability or operational requirement that if left unaddressed will become critical

· Medium value – important to improve reliability, service or efficiency of operations of the market

· Effective project prioritization is a combination of the following elements:

· PRR / SCR / ERCOT Project Request / etc.


· Project description and assumptions

· Market costs and benefits

· Credit implications

· Relevance to nodal market

· Impact Analysis

· ERCOT implementation cost

· ERCOT staffing impact

· Estimated delivery time

· Feasibility of implementation

· CBA output


· Net benefit $

· Cost/benefit ratio

· Scoring matrix (Reliability, Security, Efficiency, etc.)

· Risk Reduction / Non-quantifiable Impacts

· Market implementation cost

· Feasibility of implementation

· Other Considerations

· Impact on ERCOT internal controls

· Prioritization of audit and security projects will be based on the individual merits of the request

· Feasibility of implementation

	Revised Proposed Protocol Language


None.
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