OWG Report to ROS
August 11, 2011
The Operations Working Group (OWG) met July 20, 2011.
On July 20, the OWG met for its regularly scheduled meeting. During the meeting the following items were discussed:
Operations Task Force Report – No Report Given.
The Texas RE Report – David Penney (Texas RE), reported that TRE is not doing a report of the severe weather drill (refer to Nodal Operating Guides section 1.5.4 ERCOT Severe Weather Drill). TRE explained process of the Event Analysis Reports and lessons learned.  TRE collected Appendix A forms from all the entities due to an Event Analysis, they have an observation group for review, they also work with the entities for lessons learned, and the reports are sent to NERC for approval and publishing in the NERC website. TRE published the lessons learned to their website.

The OWG reviewed the following:

NOGRR 065 Authorize ERCOT to Procure Additional RRS During Severe Cold Weather The need to change language was discussed per Luminant. Group was in consensus to table one month.

NPRR 336 Authorized ERCOT to Procure Additional RRS During Severe Cold Weather – Group was in consensus to table one month.

NOGRR067 Review and Analysis of Turbine Speed Governor Performance – ERCOT support documentation summitted by OWG. Comments submitted by Calpine need additional discussion by the Market Participants to include the impact to other technologies. Group was in consensus to recommend that PDCWG group to perform a comprehensive review with Calpine comments. OWG was in consensus to table one month.

NOGRR 070 Synchronization with NPRR356, EEA Changes Related to Dispatch Instructions and BLTs – Reviewed IA no impact. Group recommended moving to ROS for approval.

NOGRR 071 Synchronization with NPRR362, Changes to PRC Calculation – Reviewed IA no impact. Group recommended moving to ROS for approval.

NOGRR 073 Entity Responsible for Load Shed During EEA Level 3 – Reviewed IA no impact. Group recommended moving to ROS for approval.
NOGRR 074 Clarified Responsible Entities for Reporting Sabotage Information to NERC Reviewed IA no impact. Group discussed removing “and shall have procedures for the recognition of sabotage events at its facilities” from the language.  It was decided that it needed to remain in the NOGRR.  Group recommended moving to ROS for approval.

NOGRR 075 Synchronization with NPRR363, Revision to EEA Level 2B ERCOT Requirements during the EILS VDI – Group Recommended rejection.

NOGRR076 Synchronization with NPRR298 and New Format for Black Start Plans –

OWG recommended the change of the language on section 4.6.4 (1)(e) "ERCOT will make annual reports during the first quarter to the Reliability and Operations Subcommittee (ROS) of plan review and any testing activities of Black Start Generation Resources”.  Will ask ROS what they would like to see in the report, maybe come up with a template.   Dennis (AEP) brought up the need for TOs to be able to see next start Resources.  Impact Analysis (IA) will be reviewed next month.  
NOGRR077 Synchronization with NPRR379, EILS Dispatch Sequence and Performance Criteria Upgrades – ERCOT reviewed the language change on section 4.5.3.3. (2), converting current EEA Level 2A and EEA Level 2B to a single EEA Level 2.  The NPRR is on schedule for an effective date of October 1, 2011.  This NOGRR language change will be in place for approval in November, effective day December 1, 2011.  ERCOT also reviewed section 9.1.4, Compliance with Valid Dispatch Instruction:   2) ERCOT shall produce a report for any system-wide deployment of Load Resources or EILS, on an event basis, within 90 days (replacing the current 1 month requirement). IA will be reviewed next month.

System Operations Report - ERCOT System Operators are now using the Bastrop Control Room as the alternate.  The Met Center Control Room is no longer in use.  A Market Notice was sent with the new phone numbers.  Some reported that they did not receive the Market Notice; Colleen sent it to the OWG distribution list.

Nodal Operating Guides Review and Revision Task Force – The group reviewed the Task List for possible conflicts with PRC-001 R2.2 and OG 6.2.4 (5) issue with corrective action taken. No conflict found. The group also reviewed VAR-001 and EP 3.151.2 on voltage support and OG 2.7.4.1 (4) issue with 2% of voltage schedule versus 2% of voltage set point. No conflict found. The group also reviewed BAL-006 and EP 6.5.4, OG 2.8.1 issue with Inadvertent Interchange. Conflict found a draft NOGRR will be presented next meeting to resolve. 

Other Discussions:  
Joint Meeting of OWG/QMWG – 

ERCOT reviewed the NPRR365 change on section 3.1.6.4 Approval of Change to a Resource Outage Plan, converting current time frame from: ERCOT shall accept all changes to a Resource Outage plan submitted by a Resource Entity more than 90 days before the planned start date for the Outage to more than 30 or 45 days before the planned start date for the Outage.

ERCOT will contact Frank and Sherry to form a joint Task Force to discuss and suggest language to improve the NPRR.  

Next OWG meeting – August 17, 2011 at ERCOT Met Center room 209.
