PRS Report

	NPRR Number
	370
	NPRR Title
	Supplementary Ancillary Services Market Modifications

	Timeline
	Normal
	Action
	Recommended Approval

	Date of Decision
	July 21, 2011

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Nodal Protocol Section Requiring Revision
	6.4.8.2, Supplemental Ancillary Services Market

	Requested Resolution
	Normal

	Revision Description
	This Nodal Protocol Revision Request (NPRR) corrects the Supplemental Ancillary Services Market (SASM) to eliminate the notice periods when ERCOT needs to strike a SASM for Ancillary Services that are undeliverable or the result of a Qualified Scheduling Entity’s (QSE’s) failure to provide the service.

	Reason for Revision
	The current timeline creates unnecessary delays in the completion of a SASM.  This slows the movement of Ancillary Services to other Resources should a unit trip or a transmission constraint not allow a QSE to provide Ancillary Services for which they are committed.

	Overall Market Benefit
	Increases the reliability of the market by shortening periods when Ancillary Services are not being provided.

	Overall Market Impact
	Reduced risk on Ancillary Service providers.

	Credit Impacts
	To be determined.

	Procedural History
	· On 5/26/11, NPRR370 was posted.
· On 5/26/11, Morgan Stanley comments were posted.

· On 6/17/11, ERCOT comments were posted.

· On 6/20/11, WMS comments were posted.

· On 6/23/11, PRS considered NPRR370.

· On 7/12/11, a second set of Morgan Stanley comments were posted.

· On 7/18/11, a second set of WMS comments were posted.

· On 7/21/11, PRS again considered NPRR370.

	PRS Decision 
	On 6/23/11, PRS unanimously voted to table NPRR370.  All Market Segments were present for the vote.
On 7/21/11, PRS unanimously voted to recommend approval of NPRR370 as amended by the 7/12/11 Morgan Stanley comments.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 6/23/11, it was requested that WMS direct the QSE Mangers Working Group (QMWG) to review NPRR370 and that ERCOT Staff be present for the QMWG discussion.
On 7/21/11, there was no discussion.


	Quantitative Impacts and Benefits

	Assumptions
	1
	This NPRR would improve reliability by removing the notice period prior to procurement of replacement Ancillary Services for units that have suffered an outage or when transmission problems cause Ancillary Services to be undeliverable.

	
	2
	

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	No cost for Market Participant implementation as participation is not mandatory.
	Not applicable.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Reduced risk in Ancillary Service provision.
	Estimated 1% improved efficiency in Ancillary Service prices – to be analyzed further during stakeholder process.
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	Additional Qualitative Information
	1
	Greater system reliability as ERCOT will replace Ancillary Services on a more rapid timeline.
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	Other Comments
	1
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	Sponsor

	Name
	Clayton Greer

	E-mail Address
	Clayton.greer@morganstanley.com

	Company
	Morgan Stanley

	Phone Number
	512-497-2986

	Cell Number
	512-639-3993

	Market Segment
	Independent Power Marketer (IPM)


	Market Rules Staff Contact

	Name
	Jonathan Levine

	E-Mail Address
	jlevine@ercot.com

	Phone Number
	512-248-6464


	Comments Received

	Comment Author
	Comment Summary

	Morgan Stanley 052611
	Proposed revisions to create an automated “reconfiguration SASM” run at the top of each hour for the following hour through the end of the trade day that would allow QSEs to re-optimize their Ancillary Service positions against the market.

	ERCOT 061711
	Recommended rejection of NPRR370 as the concept is more efficiently incorporated in the long term look-ahead Security-Constrained Economic Dispatch (SCED) solution being developed.

	WMS 062011
	Recommend that PRS table NPRR370 to permit additional review by QMWG.

	Morgan Stanley 071211
	Proposed revision to clarify that time “E” may be any time not less than two hours before the start of the Operating Hour for which additional replacement Ancillary Services capacity is required.

	WMS 071811
	Endorsed NPRR370 as amended by the 7/12/11 Morgan Stanley comments.


	Proposed Protocol Language Revision


6.4.8.2
Supplemental Ancillary Services Market

(1)
During the Adjustment Period, ERCOT may procure additional Regulation Up (Reg-Up), Regulation Down (Reg-Down), Responsive Reserve (RRS), and Non-Spinning Reserve (Non-Spin) services for the reasons, and in the amounts, specified in Section 6.4.8.1, Evaluation and Maintenance of Ancillary Service Capacity Sufficiency, using a SASM.
(2)
The SASM process for acquiring more Ancillary Service capacity must use the following timelines:

(a)
For Ancillary Service capacity related to ERCOT desired increases, ERCOT shall send a notice at time “X” to all QSEs of the SASM.  Time X may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.

	SASM Process 
	QSE Activities:
	ERCOT Activities:

	Time = X
	
	Notify all QSEs of intent to procure additional Ancillary Services.

Notify QSEs of any additional Ancillary Service Obligation, allocated to each Load Serving Entity (LSE) and aggregated to the QSE level. 

	Time = X plus 30 minutes
	May submit additional Self-Arranged Ancillary Service Quantities limited to the additional Ancillary Services Obligation of the QSE.
	Determine the amount of Ancillary Services to be procured.

	Time = X plus 35 minutes
	
	Execute SASM. 



	Time = X plus 45 minutes
	
	Notify QSEs with awards of results.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.



	Time = X plus 60 minutes
	Submit updated COP with updated Ancillary Service Resource Responsibility.
	Validate COPs for Ancillary Service Resource Responsibility.




(b)
For replacement of Ancillary Service capacity related to undeliverability or failure of a QSE to provide one or more Ancillary Services, ERCOT shall have the option of executing a SASM at time “E” without providing preliminary notice to the market.  Time “E” may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.
	SASM Process 
	QSE Activities:
	ERCOT Activities:

	Time = E
	
	Execute SASM. 



	Time = E plus 15 minutes
	
	Notify QSEs with awards of results.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.



	Time = E plus 30 minutes
	Submit updated COP with updated Ancillary Service Resource Responsibility.
	Validate COPs for Ancillary Service Resource Responsibility.




(3)
Each QSE that is awarded capacity in a SASM is paid the SASM MCPC for the quantity it is awarded.

(4)
ERCOT shall allocate additional Ancillary Service Obligations to QSEs using the same percentages as the original Day-Ahead allocation of Ancillary Service Obligations.
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