ERCOT Impact Analysis Report


	SCR
Number
	761
	SCR
Title
	Price Republication Notifications via API and Price Corrections via XML

	Impact Analysis Date
	May 4, 2011

	Cost/Budgetary Impact
	Between $50k - $63k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Implementation duration: To be determined based on implementation approach.
The time-line for implementing this System Change Request (SCR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted

· Current Day Reports (CDR)

· Market Information System (MIS)
· ERCOT.com

· Market Management System (MMS)

	ERCOT Business Function Impacts
	No ERCOT business function impacts. 

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	This System Change Request (SCR) requires ERCOT to:

· Provide Application Programmatic Interface (API) notification of all republished corrected prices; and

· Publish all price corrections in Extensible Markup Language (XML) format using the same XML Schema Definition (XSD) that it is using for the regular price publication.

The proposed solution includes:

· Using Notice Builder component to provide notifications of republished corrected prices.  This ability is already in place and requires no additional effort.

· Publication of corrected prices by creating a stored procedure to upload price corrections into MMS tables that would be replicated by EIS.  MMS would deliver views of the data to CDR, and CDR will create the price correction reports.
· Posting of reports to existing links on MIS and ERCOT.com.



	Evaluation of Interim Solutions (e.g., manual workarounds)

	Other alternatives include a manual process to be used in the interim to post price corrections followed by a fully automated process which would require major changes to downstream systems.
Manual posting process (interim solution): Price correction file in XML format is manually generated by ERCOT and posted to MIS.  Price corrections never go back into MMS; but they do go to Settlements to be applied.

Fully automated process: Create new revised batch of price corrections within MMS.  This solution results in a higher level of impact on consumption systems – CMM, CSI, CDR, and others.


	Feasibility of Implementation

	Impact on Resource Availability: Low
Impact on Other Projects: Low


	Comments

	None.
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