TX SET 4.0 IMPLEMENTATION TIMELINE

June 30, 2011 June 3, 2012
Planning Complete Go Live
Feb - Apr May - Jun Jul - Nov Nov - Mar Mar - May
Market Req. ERCOT Req. ! ! Detail VE Build & Unit Test ! ! ERCOT UAT i {  Market Flight |
' Design | " - Test :
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Planning Phase

Execution Phase

June - July

/\

Stabiliza
tion

4 Wks

Contingency

FLIGHT TEST: Flight test is scheduled to complete on May 8. There are 13 days

contingency built in for any unforeseen delays. The contingency date is May 25.

GO LIVE DATE: The contingency date for Go-Live is June 10.
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