DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, June 14, 2011 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Patterson, Rachel
	Gexa Energy
	

	Saladino, Dale
	MAMO Enterprises
	

	Starr, Lee
	Bryan Texas Utilities
	(Via Teleconference)

	Traffanstedt, Jill
	LCRA
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa
	Occidental Chemical
	(Via Teleconference)


Guests:

	Bordelon, Steve
	TNMP
	

	Brown, Jack
	Garland Power and Light
	

	Echols, Ed
	Oncor
	

	Eubank, Sandra
	CPS Energy
	

	Mida, Lillianne
	Stream Energy
	

	Podraza, Ernie
	Reliant
	

	Patrick, Kyle
	Reliant
	

	Scott, Kathy
	CenterPoint Energy
	

	Wittmeyer, Bob
	Longhorn Power
	


ERCOT Staff:

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Harlow, Yancy
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	
	

	Wiley, Leslie
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. McKeever noted that adjustments to the agenda would be made as necessary to accommodate the availability of subject matter experts.    

Consider Approval of Meeting Minutes (see Key Documents) 

Kelly Landry reviewed the 5/10/2011 Draft COPS meeting minutes, and Michelle Trenary provided administrative edits.
Ms. Trenary moved to approve the 5/10/2011 draft COPS meeting minutes as revised by COPS.  Jim Lee seconded the motion.  The motion carried unanimously.    
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. McKeever presented highlights of the 6/2/2011 TAC meeting and noted Nodal Protocol Revision Requests (NPRRs) recommended for approval.  She noted that TAC approved Rob Bevill as Vice Chair of the Protocol Revision Subcommittee.  Ms. McKeever stated that TAC leadership will host a meeting to discuss TAC subcommittee structure in 2012 and that all TAC members will be invited to participate and provide input.    
Retail Market Subcommittee (RMS) Meeting Update

Kyle Patrick reported highlights of the 5/18/2011 RMS meeting.  Mr. Patrick reviewed the status of Texas SET 4.0, and activities of the Texas Data Transport Working Group (TDTWG).   

ERCOT Updates (see Key Documents)

2011 Project Portfolio Update
Troy Anderson provided the Business Integration Update.  Mr. Anderson reviewed the 2011 Project Portfolio Gantt chart and projects of particular interest to COPS members.

Parking Deck Impact Assessments (IAs)  

Mr. Anderson reviewed the related Parking Deck NPRR Impact Analysis.     

Ms. Trenary moved to endorse the associated Impact Analysis for the following Parking Deck NPRRs:

· NPRR181, FIP Definition Revision

· NPRR207, Unit Deselection

· NPRR210, Wind Forecasting Change to P50, Synchronization with PRR841

· NPRR222, Half-Hour Start RUC Clawback

· NPRR240, Proxy Energy Offer Curve

· NPRR241, Aggregate Incremental Liability (AIL) Calculation and Credit Reports Publish Corrections

· NPRR244, Clarification of Other Binding Documents

· NPRR256, Synchronization with PRR787, Add Non-Compliance Language to QSE Performance Standards

· NPRR258, Synchronization with PRR824 and PRR833 and Additional Clarifications
· NPRR272, Definition and Participation of Quick Start Generation Resources
Eddie Johnson seconded the motion.  The motion carried unanimously.  
2012 Project Prioritization Schedule
Mr. Anderson reviewed the 2012 project prioritization schedule.  Market Participants discussed upgrades to the priory of the MarkeTrak Upgrade/Enhancement, Planning Site Transition to MIS, and NPRR222, Half Hour Start Clawback.  

Ms. Trenary moved to endorse ERCOT’s recommendation for the 2012 Project Prioritization as revised by COPS.  Mr. Lee seconded the motion.  The motion carried unanimously.       

Mr. Anderson reviewed project funding allocations for 2012. He reviewed the schedule, details by project category, and a summary of project funding.  Mr. Anderson observed that the projects included total $16.1 million, but that ERCOT will manage to a $15 million project funding allocation.  He stated that this discrepancy is intended and will account for expected variations in the project schedules.      

Ms. Trenary moved to endorse ERCOT’s proposal for 2012 project funding in the amount of $15 million.  Dawn Patsel seconded the motion.  The motion carried unanimously.      

IT Service Availability Metrics  

Trey Felton noted that Market Operations, Market Data Transparency, and Retail Market systems met all Services Level Agreement (SLA) targets for May 2011.  He noted that a maintenance over-run occurred 5/1/2011, and that five Security Constrained Economic Dispatch (SCED) intervals failed to complete due to a planned core system failover on 5/11/2011.  Mr. Felton stated that 12 SCED intervals failed to complete during a database upgrade on 5/22/2011 and that this required the extension of the known outage window.  Mr. Felton noted that ERCOT has received input from Market Participants regarding the extension of the outage window and will take additional steps to improve communications of such extensions in the future.            

Nodal Settlement Update

Mr. Anderson reviewed settlement system upgrade activities to date and existing challenges.  He observed that upgrades are currently in the planning phase and that execution is estimated to begin in the fourth quarter 2011, and development and testing are estimated to begin the second quarter 2012.   

Unregistered Distributed Generation (DG) Update

Harika Basaran presented draft NPRR, Reducing the Frequency of the Unregistered Distributed Generation Reports Required by Protocol, and draft COPMGRR, Reducing the Frequency of the Unregistered Distributed Generation Reports.  She noted that these revision requests reduce the frequency of reporting of the amount of unregistered DG by Non-Opt-In Entities (NOIEs) and ERCOT from quarterly to annually.      
Mr. Johnson moved to submit and recommend approval draft NPRR, Reducing the Frequency of the Unregistered Distributed Generation Reports Required by Protocol, and draft COPMGRR, Reducing the Frequency of the Unregistered Distributed Generation Reports.  Ms. Basaran seconded the motion.  The motion carried unanimously.         
Commodities Futures Trading Commission (CFTC) Exemption – Proposals for Settlements and Billing Changes

Cheryl Yager noted that recent changes to federal law arising out of Federal Energy Regulatory Commission (FERC) Order 741, Credit Reforms in Organized Wholesale Electric Markets, have revised the scope of financial derivatives such that CRR Obligations in the ERCOT Market may now be included in the definition and therefore subject to CFTC oversight.  She observed that ERCOT is seeking an exemption from federal regulation and that CFTC has indicated that they consider the changes made by FERC Order 741 as positive from a credit perspective.  She noted that CFTC may require Independent System Operators (ISOs) and Regional Transmission Organizations (RTOs) seeking an exemption to meet those standards.  Ms. Yager advised that, while ERCOT Day-Ahead Market (DAM) settlement and payment timelines meet the FERC requirements, ERCOT Real-Time settlement and payment timelines do not. Mandy Bauld reviewed proposed adjustments to the settlement timeline and Leslie Wiley addressed changes to the payment timeline that would bring the overall timeline closer to the timeline defined in FERC Order 741.  Ms. Bauld and Ms. Wiley stated that ERCOT would seek Market Participant input at the next Settlements and Extracts Working Group (SEWG) meeting and initiate an NPRR to accomplish the changes described.  
Working Group/Task Force Updates (see Key Documents)
SEWG
Ms. Basaran presented Settlement observations for Load Zone to Hub for April and May 2011, and the cost to serve Load for April and May 2011 versus 2010.  She noted that SEWG reviewed the balance of the year Congestion Revenue Right (CRR) Auction, the Nodal Settlement Guide, and NPRR347, Single Daily Settlement Invoice.         
Market Information System Users Group (MISUG)

Jackie Ashbaugh reviewed MISUG activities.  She noted that the group reviewed market data transparency statistics, NPRRs and System Change Requests (SCRs), alerts and notices, and NPRR299, Remove Requirement for ERCOT Board Approval of PUCT, IMM, and FERC Required Reports.  Ms. Ashbaugh stated that MISUG continues to maintain a task list with NPRRs and SCRs affecting MIS, and noted that Market Participants may now receive Real-Time emergency notices through Twitter and Facebook and that a link is available at ERCOT.com.    
COPS Communication Working Group (CCWG)
Jim Lee reviewed CCWG activities.  He noted that CCWG is nearing completion of its work on Section 13, CRRs, and 14, Short Pay and Market Participant Default Process, of the Commercial Operations Handbook, and Section 5.3, ERCOT Market Documents and Guiding Principles, of the Commercial Operations Market Guide (COPMG).  Mr. Lee noted that final drafts of these documents will be reviewed at the June CCWG meeting.  He stated that CCWG has begun an initial review of NPRRs that may impact the COPMG or the Commercial Operations & Settlement Handbook.       

Profiling Working Group (PWG)

Ernie Podraza reviewed PWG progress on its 2011 goals and provided the status of Load Profiling Guide revision requests (LPGRRs) reviewed by PWG.  He noted that ERCOT will provide the annual Unaccounted for Energy (UFE) Analysis and that the report will be available at the MIS Public Area.  Mr. Podraza noted that the 6/22/2011 PWG meeting has been canceled.

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 5/30/2011, the Advanced Metering System (AMS) initial Settlement total was 2,927,712 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.702 %.  She stated that the final Settlement was 2,640,393 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0385 %.  She noted that the true-up Settlement was 2,047,050, and that expected number of LSE files that were not available for processing for that Settlement event was 0.0523 %.  

Ms. Scott stated that as of 5/31/2011 Oncor had installed approximately 1,795,301 AMS meters, CenterPoint Energy had installed approximately 1,393,571, and AEP had installed approximately 290,543 as of 5/31/2011.  Ms. Scott noted that the total number of Advanced Meters installed was 3,479,415.

She noted that the PUCT webpage has been revised and that the new link to the AMS website is http://www.puc.state.tx.us/industry/projects/electric/34610/34610.aspx. 

Adjournment

Ms. McKeever adjourned the meeting at 12:53 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/06/20110614-COPS" �http://www.ercot.com/calendar/2011/06/20110614-COPS�
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