ERCOT Impact Analysis Report


	NPRR Number
	309
	NPRR Title
	Providing STWPF to QSEs Contractually Affiliated with WGR

	Impact Analysis Date
	June 17, 2011

	Cost/Budgetary Impact
	Between $55k and $60k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The time-line for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

Estimated Duration:  14 to 18 weeks.

	ERCOT Staffing Impacts (across all areas)
	There will be an additional impact of 0.25 full-time equivalent (FTE) across ERCOT departments.

	ERCOT Computer System Impacts
	The following ERCOT computers systems would be impacted:

· Registration system (SIEBEL)
· Enterprise Integration Project (EIP)

	ERCOT Business Function Impacts
	Existing business functions can accommodate this NPRR.

	Grid Operations & Practices Impacts
	No impacts to grid operations and practices


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None proposed.


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact on Other Projects: 


	Comments

	Although the NPRR requires publication of the Short-Term Wind Power Forecast (STWPF) only, both the STWPF and Wind-powered Generation Resource Production Potential (WGRPP) will be provided consistent with the existing practice of sending such data to WGRs.  
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