
	MCT Event Summary

	Event Description: MCT/TX SET 4.0
	Date:  June 8 and 9, 2011
	Completed by: David Hanks

	Attendees: 
Day 1 MET Center: Christine Wright (PUCT), Therese Harris (PUCT), Shawnee Claiborne-Pinto (PUCT), Carole Root (AEP), Debra Foster (AEP), Becky Taylor (CNP), Kathy Scott (CNP), Phil Huang (Constellation), Jim Lee (Direct Energy ), Dow Lynch, Rebecca Cole (ISTA), Ed Echols (Oncor), Ron Kinder (Oncor), Kim Wall (PPL Solutions), Kyle Patrick (Reliant Energy), Diana Rehfeldt (TNMP),  Ken Fentress (TXU), Chris Rowley (TXU), David Hanks (ERCOT), Gene Cervenka (ERCOT), Kathryn Thurman (ERCOT)
Day 1 Web Ex: Barbara Goubeaud (EC Infosystems), Ron McNamara (EC Infosystems), Misti Jeter (ISTA), Chris Duncan (Nueces), Monica Jones (Reliant Energy), Karen Jennings (Stream Energy), Teresa Rodriquez (Stream Energy- WebEx), Eric Blakey (TXU), Sandra Tindal (ERCOT)
Day 2 MET Center: Carole Root (AEP), Debra Foster (AEP), Becky Taylor (CNP), Kathy Scott (CNP), Phil Huang (Constellation), Jim Lee (Direct Energy ), Dow Lynch, Rebecca Cole (ISTA), Ed Echols (Oncor), Ron Kinder (Oncor), Kim Wall (PPL Solutions), Kyle Patrick (Reliant Energy), Diana Rehfeldt (TNMP),  Ken Fentress (TXU), Chris Rowley (TXU), David Hanks (ERCOT), Gene Cervenka (ERCOT), Kathryn Thurman (ERCOT)
Day 2 Web Ex: Barbara Goubeaud (EC Infosystems), Ron McNamara (EC Infosystems), Misti Jeter (ISTA), Chris Duncan (Nueces), Monica Jones (Reliant Energy), Karen Jennings (Stream Energy), Teresa Rodriquez (Stream Energy- WebEx), Eric Blakey (TXU), Sandra Tindal (ERCOT)


	

	 Issues and Concerns

· Antitrust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Suzy Clifton at sclifton2@ercot.com to receive a copy.

· Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Introductions
· Issues and Concerns

· 10:15 PUCT Update:

Get update from PUCT on rule changes regarding AMS meters and new timelines 

C.Wright stated that project number 38674 has been created at this time. This covers the same day switch, MVI, and MVO rulemaking timeline.
The original timeline had the rule to be reviewed at the open meeting August 19, 2011. There was a request to have an additional week for comments, which would cause a delay until September 1, 2011.  If there are any further delays the next open meeting would be September 15, 2011.
K.Scott – Can it be delayed even it is September 1st? 
Yes, there is always is a chance that it can be pushed out. 
C. Rowley stated that he is good to move it out a week. 

E.Echols stated that Oncor is good with pushing it out a week. 
     How would it affect the requirements? It would not affect the requirements but the timeline could 
     affect implementation.

A tentative plan of using the first flight of 2012 with a Mid-April / May implementation date.

D. Rehfeldt asked if the Market Guide will be affected at all with the rules changes regarding AMS Meters.  
The feedback to the question was that TX SET has tried to stay generic in the language and reference the rule. TDSPs and REPs get an extra week for comments.

Implementation Timelines:
Gene C. has put together three different flight timelines to give the market three different options to choose from or to make adjustments to fit the needs of the market, PUCT and ERCOT.

It was decided to eliminate the 07/12 flight and move some of the timelines in the 10/12 flight.

Gene sent out the document that covers the projected the 2012 flight schedule. 
Based on 4.0 flight testing the go live - implementation date is going to be the weekend of June 2 and 3rd, 2012 with a contingency date of June 9 and 10, 2012.
Option A:

ERCOT states a May implementation timeline for 4.0. 
Gene reviewed the 2012 flight schedule (4.0 testing would be the first flight of 2012).

K.Scott - do the new scenarios extend the flight out?  
Gene  - some are extended, but these will be started earlier. Should not extend past the deadline.

K.Scott - Is it possible to eliminate the 0612 Flight?  

Gene – This is the place to discuss where, if it is needed, to eliminate a test flight.  
E.Echols   - thinks there might be a issue with changing the three flights that are scheduled.  
The market decides how many and when the flights are every year.

The concern is that the market awareness is there, and to make sure it is communicated to the market in advance.
CNP – CRs joining late is a concern because it ties every one up.  
Gene does not see that CRs would be joining flight late.

K.Patrick agrees with the K.Scott suggestion to make the best possible solution to bring the flight tests in a bit (shorter).
Gene -  there will be a need to scrub the scripts after 4.0 is set and going forward to really see what is needed in the future.

C. Rowley asked about pushing the timeline out to the Fall. 
Gene - the majority did not want it 
C.Wright stated that it is not the rulemaking, but the commissioners who want to push the timeline up.  Unless there is a major reason we do not want to push the timeline out.

K.Scott – If we go with the first flight deadline, when would the implementation timeline be?  
Gene - May 2012.
K.Scott – it is usually two weeks after flight at the latest for implementation.

Gene - TX SET Release 3.0 was not implemented until three weeks after flight.

First option is May 21-22,
Contingency is June.
Option B:
K.Scott - would be more of a comfort zone compared with Option A.
Gene’s option B seems that it would push out to June implementation date. 
Have a date and contingency date as well.

First option is May 18 - 20 date for implementation. 

Option C: 03/12
The Agreement is to add a buffer back into connectivity testing – wrapping up May 25, 2012.
First option is for June 2-3, 2012.

Contingency of June 9-10, 2012

Everyone seems to agree with the dates, so Gene will modify the dates to come up with the implementation options above.
D.Rehfeldt suggested discussing whether the market should stay with three flight tests or drop down to two flight tests next year.
Gene responded with possibility of pushing out a flight to something like August or September.
K.Scott – You eliminate the July flight and keep the later flight 10/12 in place for 4.0.
 
Issues:

127 – Add new reject code of "DUP" for duplication request received by TDSP in the 650_02 in the REF03 of the REF~7G. Also clarifying DC005 “Disconnect due to tampering” is really a “Disconnect for non-payment of charges associated to Tampering”.
The issue needs to be closed because it is covered in CC 2011-785. 
K.Patrick is okay with the language that is in the issue.
 Thinks maybe a section in the notes covers all five rules that a do not require a notice before disconnecting.
Disconnect for tampering because of the charges were not paid.

128 - Add new reject code "TCC" to notify REPs when the TDSP has rejected their request due to completing a competing order scheduled for the same date. Also add the new Complete Unexecutable Code "T024" to the REF~G7 segment of the 650_02 and 814_28. Add new code "TDR" for Two Business Days Notification Required in the REF~7G of the 814_13.

The issue will be closed because it is covered in CC 2011-785.
129 - Add clarity to determine if the REF~IX is required when the REF~MT is COMBO in the 814_04 transaction.
K.Thurman reviewed issue 129.  
The TDSPs will take back to their shops and bring back how they handle it at the next meeting.
D.Rehfeldt stated the TNMP uses multiple REF~IXs on combo.

· RMGRR:

Review the RMGRR draft 

S.Tindall reviewed part of the RMGRR where her changes were made in the document. 
Has been changing language, so she has built her changes on top of the changes that were made by K.Thurman.  
K.Thurman reviewed her changes to the document.
There were discussions on the “requested date” and Requested Meter Read Date (Page 10).
There was a question about why the acceptance of 814_12s was removed from Rule 2.  K.Thurman explained this was removed because this rule talks about rejecting cancel and date change requests within 2 business days of SMRD, and the piece removed was explaining what is done if the date change or cancel is accepted.  If we need to we can create a new rule and place the logic there. K.Thurman stated if we changed any numbering, it not only changes the RMGRR but all other documents that are being used for the implementation.
Gene stated that RMGRR was not submitted RMS because of a miscommunication of the dates.
The comment period of two weeks is given to the RMGRR. 
A week for comments and an extra week for another turnaround.

On June 17, 2011, it will be sent to the listserv.
The TDSP Rule 1 will have a table created with the affected/non-affected.
Dates:
Deadline - June 28 , 2011
Posted by - July 5,  2011 to go to RMS

RMGRR 4.0

K.Thurman – 814_28 on a switch has no timings referenced in protocol. 
What is the maximum timing?

R. Morales, J.Lee, and J.Landry stated that the two hours given to turnaround the transaction would work for the CRs. 
This will be updated in the 4.0 RMGGRR before it is submitted.

An NPRR is needed to add protocol timing.

The TDSPs decided not use the ISA numbers as the reference when referring to Removal of Switch Holds for Meter Tampering or Payment Plans by Retail Electric Provider of Record Request during Emergency Events.
· Implementation Guides:

Market Participants were asked to review the redlined Implementation Guides and provide feedback.

K.Thurman asked if anyone had any comments.  
D. Rehfeldt reviewed part of the 814s and did not see anything. 
After RMS approval the transactional guides would be out on ercot.com.
· Training for 4.0:

Determine what training we want to do for SET 4.0.
Questions that need to be answered by the market.
Do we do a one day in Austin (WebEx)?

Is the timeline November- December to do the training?
Do we want to have the training earlier?
Do we want to have a technical training  earlier (in August)?
Who is the audience?

Participants?

There will be a need to have a CR and TDSP representative in the room to answer questions about point-to-point transactions and processes.

· Kyle Patrick from a CR view.


· Ed Echols from a TDSP view.
K.Scott - on the technical - what are the plans to use the requirements?  
Gene stated that the details have yet to be worked out.
Carole Root asked if the Stacking Solutions would be part of the technical solutions. 

R. Morales asked if Gene was talking about EDI or business scenarios.
K.Thurman asked what the market wants to do with regards with what will be covered in the training.
R. Morales, S.Lazarine, and C. Root - thoughts are the solutions to stacking along with the affected changes, and scenarios need to be in the training to the market.
K.Scott talked about grouping the scenarios into AMS and Non AMS (other) scenarios. 
Rita – Houston, Dallas, Austin (one day training - three days at each – Met Center) 
August – September?? (no later than mid-Sept)
Possibility of two days (backup option)

There will be a need for Host Companies in each city. 
CenterPoint is willing to host the Houston Meetings if given enough advanced time to prepare for the meetings.
Does not separate ppt – both units (business and technical) need to hear all the information?
Nov-Dec is too late.
Gene – is it a benefit to put a solution to stacking presentation to distribute before the meeting? 
Each MP could come with the questions in hand during the meeting.
Flight type orientation is also option? 
Can we have a break out session to solution to stacking specific?

Part of the training – specific of what is being turned off at what times?

K.Patrick – thinks it would be good idea to make it requirement to attend.
A question came up that asked if the requirement of having someone present at the TX SET 4.0 training meetings should allow for Service Providers to come in place of the market participant. They will be allowed to represent their market participants at these TX SET 4.0 training meetings 
Topics Covered in the Presentations:
· Purpose of training: Business and Technical 
· Q&A

· Implementation schedule

· Conversion week and weekend

· Understand the Role of the Market Participants

· Where to find things (Testing Scripts, Guides, or documents)
· Non-ERCOT scenarios (requirements)
· Need for a TDSP/CR on location for the trainings

Training Outline (The outline was created by K.Farley)

1.
TX SET 4.0 requirements review

a.       Switch hold 

b.       Mass acquisition 

c.       Stacking scenarios that are changing (AMSR, AMSM and non-AMS)

d.       Other change controls

 

2.      Flight test  

a.     Schedule (understanding the different phases of a flight – sign up, connectivity, test
    beds, script execution, contingency)

b.      Script review

 

3.  Go live / implementation weekend

a.       Details behind the stopping of transactions

b.       To/from all MPs

c.       Workarounds during migration weekend

 

4.   Supporting documents location

5.
 Review final tariff changes depending on timing of training

6. 
Review any new swimlanes (i.e. acquisition, switch hold)

Audience to be business and technical representatives. 
Group by segment in the case one group doesn’t want to be at the full session.
CNP willing to host if there is a Houston session.

Two day requested due to size and time.
Suggestions from the Market on the Training:
· Houston – Host Company CNP, 
· Dallas, Austin (One day training - Two days in each city) 
· Time frame is August through Mid-September.
· Keep all presentation materials together so both units (business and technical) can hear all of the information.
· Make the meetings a requirement to attend.

· Materials covered include solutions to stacking along with the affected changes, and scenarios need to be in the training to the market.

· There will be a need to have a CR and TDSP representative in the room in order to answer questions about point-to-point transactions and processes.
· 9:15   on 5/26 Texas SET Issues and Change Controls:  

· Change Controls to be discussed:
2010-785: Add the new reject code of "TCC" to notify all REPs that the TDSP has completed a competing transaction for the same scheduled date. Also add the Complete Unexecutable code "T024" to the REF~G7 segment of the 814_28 and 650_02. Add new code "TDR" for Two Business Days Notification Required in the REF~7G of the 814_13.

What is a competing transaction to a 650_02?  
K.Scott thought it was the same as getting a 650_05.
Recommendations: to SET send to RMS as a Non Emergency (Diana R.)    

2010 -786
Redline to the guideline; K.Scott and E.Echols do not want it the SAC04 codes back into the guide.

K.Thurman – They can be implemented into the guide as an emergency as redline to the guideline.  
Change control process approved – the spreadsheet is a binding document and will take approximately 60 days.
K.Scott - a version update before the codes could be implemented.

Market consensus on the change and allow for everyone to be in sync.
Oncor does not seem to have an issue, which is why they are bringing it to TX SET working group at this time.
Once approved by RMS – remove the change control and the SAC codes would be part of the current version. 
K.Thurman – it is going to be a redline to the guideline.

Recommendations to SET send to RMS as an Emergency for current version - Diana R.
Non Emergency can be submitted as redline to the guideline. K.Patrick stated that it submitted as an Emergency.
Change control process needs to be reviewed and hammered out to figure out what is needed for the best interest of the market.

D.Rehfeldt - need to separate some time to discuss how to handle the spreadsheet.
· Texas SET 4.0 Requirements Review:

Gene C. reviewed requirements document to ensure everyone was on the same page with the requirements.  
Below are some of the sections touched upon when the document was reviewed.
FR1.1 & 1.2 Mass Acquisition – FR1.13 (NPRR294 and NP 15.1.3.2)
Does the losing CR get the file?  
There are going to be a lot of things within the system that we could affect the different scenarios. This sentence does not make sense. Not sure what we were trying to say. During an Acquisition, there will be a lot of communication between all of the affected parties.
FR2.8 Update –Oncor will send 814_20 maintains for the Switch Holds at the time of go-live.  
The update will be done 814_20M instead of a file.
FR3.2 Is the DTM~036 segments not required on the 814_20? 
It may not always be required on the 814_20.
That is correct and it may not be populated.

FR4.6 What we would you do if there were discrepancies?  
How these one offs are going to be handled by the CR and TDSPs?  
Work with the TDSP to resolve the one off issues.
Fr5.2 Does it need to be here?  
The change controls did not remove the 2 days for TDSPs.  
It is a requirement for the TDSP to look in the tariffs. Update to be less specific.
Some of the language is being removed in requirement FR5.2.
Switch Hold Process Flows (.vsd) will be converted to (.pdf) files for the market.
· Testing Updates
Current Flight Update:

Six new CRs, Nineteen existing CRs with bank changes.

 June 20, 2011 schedule to wrap up in mid August.
Test Scripts for Texas SET 4.0 - Review any scripts written so far. 

K.Scott – Asked to review the existing scripts to see if we can shorten some of them.
Gene - some of the scripts will decrease based on removing some transactions.
B.Taylor - suggested that CON52 penny test have a date specific script (by a certain date - time limit).
CON52 – Get Specific with regards to the date to get the script completed.
DOA01 – The time-line can be adjusted on this script.

DOA02 – The time-line can be adjusted on this script.

MOU01 – We need to talk to Nueces.
POLR01 – Remove 814_15 (possibility to get rid of since it’s covered in POLR03).
POLR02 – Good with script.
CON51 – This is to be done prior to day 1.

                The Friday before Day 1 of transactions (adding a specific date).
POLR03 – Remove 814_15.
SCR30 – Can move the script to start earlier than day 16. 
                Test for other than phone number (maybe – customer name).
SCR32 – Possible to remove – Create a script for AMSR.
SCR33 -  Remove the rebill and leave the original. 

                Shorten the script.
SCR34 – Remove the script.
SCR35 – Remove 814_07 – revisit script.
SCR47 – Remove the script.
SCR49  - Shorten script.
SCR50 –Start it sooner (possible connectivity testing time period).
STK01 – Remove 814_07s -  thoughts of removing third MVI.
STK06 – Modified for SW Hold testing SHF reject code.
STK07 – Remove the script.
STK10 – Remove 814_07s and shorten the RMRD dates.
STK19 – Get rid of the MPC cancel.
STK23 -  Start the script earlier in flight.
STK27 – CSA Script – remove the 814_08 B40 and 814_23.

                Add 867s to complete the CSA.
STK29 – Add the special needs contact information within the script.
 Should market participants who know they will not use acquisition be required to test it?
2012 Flight Schedule
Gene sent out the document that covers the projected 2012 schedule.
     Suggested the script flow format for CRs that would test for Acquisitions. 

CR sends in a similar CBCI file
ERCOT runs the file and drop to polar

TDSP 814_04
ERCOT 814_05 Should this be the 814_14?BGN~07~AQ 

Validate that a file with the new code can be received by the market participant.
K.Patrick of Reliant Energy stated that they do not intend to use the process. 
     Reliant has done acquisitions in the past and did not use this kind of process.

K.Thurman you do not necessarily have to build the process but you need the function to use the data
     on the 814_14 to do what is necessary.
· Other Business

Submit any additional items to jennifer.frederick@directenergy.com 

SAC04 Spreadsheet

The lists of SAC04 codes (redlined) in the spreadsheet were implemented in March. 
S.Tindall provided some feedback on the process to get around the guide.  
D.Rehfeldt - after talking with K.Thurman about the logic of placing them back in the guide - you can make changes to the spreadsheet and implement the SAC04 codes.

Redline guide with a date. 
Does not believe the date on the guide would not let people know the effective date of the codes.
K.Scott stated the document is cleaner if we keep them separate and you are able to have changes.  

D.Rehfeldt wants to wait on this topic and have it on the July agenda.  
S.Tindall offered to have a conference call before next month’s meeting.

· Adjourn  



	Action Item:

	Action item – Next Meeting – Agenda Items

· Have a conference call for the solutions & recommendations for the training before the July meeting.
· Do we continue the swim lanes?  Additional swim lanes?  Modifying current ones?

	Hot topics or ‘At Risk’ Items:

	.

	


