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Today’s Agenda

• Project Status Overviewoject Status O e e

• Project Priority List (PLL) Update

• Project Portfolio GANT

• Summary of Defects

• Data Center Updatep

• Appendix
Project Updates– Project Updates
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Project Status Overview

• May Release
– Stabilization and Deferred Defects
– NPRR285-Generation Resource Base Point Deviation Charge Corrections
– NPRR293-Post PTP Obligation Quantities Awarded in DAM
– NPRR303-Post quantities of Point-to-Point (PTP) Options and PTP Options with Refund that were not cleared in the Day-

Ahead Market (DAM) and taken to Real-Time for Settlement.Ahead Market (DAM) and taken to Real Time for Settlement. 
– NPRR307-Change SASM Offer Procedures Modify logic to remove cap after the completion of DAM DSP to allow the 

resubmission of SASM Offers.
– NPRR329-Security Classification Changes for Extracts/ Reports Change the security classification to public for selected 

extracts/reports that are currently classified in the Nodal Protocols as secure.
June Release• June Release

– Stabilization and Deferred Defects
– NPRR323-Correct DAM Credit Exposure Language and Enable Qualified Expiring CRRS to Offset PTP Bid Exposure

• PTP portion in the June release, Energy Only Bid in the July release.
– NPRRR339-Modifications to Heuristic Rules to Determine LMP at de-energized electrical bus and treatment of CRR g

Offers at de-energized settlement points.
• Day Ahead and Real-Time in the June release, CRR portion will be July 20.

– NPRR341-Remove Ancillary Service Offers from SASM that do not meet the lead time.
• ERCOT Internal Project Update

C S # ( )– Planning Cyber Security Project #1. Estimated planning cost less than 90K (existing 2011 PPL item).
– Initiated Cyber Security Project #2. Estimated initiation cost less than 5K (existing 2011 PPL item).
– Initiated Cyber Security Project #3. Estimated initiation cost less than 5K (new 2011 PPL item)
– Execution on IT Security Infrastructure Upgrade. Estimated total project cost less than 135K (existing 2011 PPL item).
– No projects above the PPL cutline were moved below the cutline due to the addition of the above projects.
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No projects above the PPL cutline were moved below the cutline due to the addition of the above projects.
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Project Prioritization List (PPL)     http://www.ercot.com/services/projects/index

2011 2011 Source Approval Project Project Name 2011 Budget Project Status Projected Projected Funding SourcePriority Rank Doc Status Number Project Name Range Project Status Start Date End Date Source Source

1- Critical 0.1
Board 

Approved Nodal Stabilization $10M-$12M Execution Dec 2010 June 2011 Post Go-
Live

Nodal Post 
Go-Live

1- Critical 0.11 NPRR302
Board 

NPRR302
Correct Fuel Type Language for <$5k Complete Jan 2011 Mar 2011

Post Go- Market1  Critical 0.11 NPRR302
Approved

NPRR302
Mitigated Offer Cap

$5k Complete Jan 2011 Mar 2011 Live
Market

1- Critical 0.12 Board 
Approved

Planning Model Funded by 
Stabilization Complete 2010 Apr 2011 Post Go-

Live
Nodal Post 

Go-Live

1- Critical 1 Board 
Approved

11000_01 
10015_01 
10016_01

Data Center Buildout $25M-$30M Execution Oct 2009 Feb 2012 PPL ERCOT

1- Critical 2 Board 
Approved

99911 Minor Cap - Critical $500k-$1M Execution Jan 2011 Dec 2011 PPL ERCOT

1- Critical 3 NPRR294
Board 

Approved
11002_01 Texas SET 4.0 $1M-$2M Planning Feb 2011 2012 PPL

PUCT / 
Market

1- Critical 3.5 SCR760
Board 

Approved
SCR760

Recommended Changes Needed for 
Information Model Mgr and Topology 
Processor for Planning Models

$500k-$1M Planning Apr 2011 Apr 2013 Post Go-
Live Market

ocesso o a g ode s

1- Critical 4 Board 
Approved

90006_02
Information Lifecycle Mgmt – 
Mkt Systems, Archive, Reporting

$1M-$2M Planning Jan 2010 Jan 2012 PPL ERCOT

1- Critical 5
Board 

Approved
11003_01 Cyber Security Project #1 $500k-$1M Not Started TBD TBD PPL ERCOT

1- Critical 6 Board 
10052 01 Settlement System Upgrade $1M-$2M Planning Mar 2010 2013 PPL ERCOT1  Critical 6 Approved
10052_01 Settlement System Upgrade $1M $2M Planning Mar 2010 2013 PPL ERCOT

1- Critical 7 Board 
Approved

11004_01 Cyber Security Project #2 $250k-$500k Initiation June 2011 Jan 2012 PPL ERCOT

1- Critical 8 Board 
Approved

11005_01 IT Security Infrastructure Upgrade $100k-$250k Planning May 2011 Aug 2011 PPL ERCOT
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1- Critical 9 Board 
Approved

11006_01
MarkeTrak Upgrade and 
Enhancements  (PLANNING)

$100k-$250k Not Started July 2011 2012 PPL
PUCT / 
Market

ERCOT PublicJune 21, 2011



Project Prioritization List (PPL)       http://www.ercot.com/services/projects/index

2011 2011 Source Approval Project Project Name 2011 Budget Project Status Projected Projected Funding SourcePriority Rank Doc
pp
Status

j
Number Project Name g

Range Project Status j
Start Date

j
End Date

g
Source Source

1- Critical 9.2 NPRR329
Board 

Approved
NPRR329

Security Classification Changes for 
Extracts/Reports

$5k-$10k Complete Apr 2011 May 2011
Post Go-

Live
Market

1- Critical 9.21 SCR764
Board 

Approved
SCR764

Public Access to Select MIS 
Dashboards

$80k-$125k Not Started June 2011 Dec 2011
Post Go-

Live
Market

Change to the Security Classification
1- Critical 9.22 NPRR350

Board 
Approved

NPRR350
Change to the Security Classification 
of the System Ancillary Service 
Capacity Monitor Dashboard

$5k-$10k Not Started June 2011 July 2011
Post Go-

Live
Market

1- Critical 9.25 SCR765
Pending 
Board 

Approval
SCR765 Public Aggregated Wind Dashboard $37k-$45k Not Started TBD TBD

Post Go-
Live

Market

Board
Modif ications to Heuristic Rules to 
Determine LMP at De energized Electrical Post Go J1- Critical 9.3 NPRR339

Board 
Approved

NPRR339
Determine LMP at De-energized Electrical 
Bus and Treatment of CRR Offers at De-
energized Settlement Points

<$100k Planning June 2011 Sept 2011
Post Go-

Live
J. 

Robinson

1- Critical 9.41 NPRR285
Board 

Approved
NPRR285

Generation Resource Base Point 
Deviation Charge Corrections

$30k-$40k Complete Apr 2011 May 2011
Post Go-

Live
Market

1- Critical 9.42 NPRR282
Board 

Approved
NPRR282 Dynamic Ramp Rates Use in SCED $30k-$35k Execution May 2011 July 2011 Post Go-

Live
Market

1- Critical 9.43
Board 

Approved
Deferred Defects and Workaround 
Processes $2M-$3M Execution Dec 2010 Dec 2011

Post Go-
Live

Nodal Post 
Go-Live

1- Critical 9.45 NPRR322
Pending 
Board 

Approval
NPRR322 Real-Time PTP Option Modeling $100k-$105k Not Started TBD TBD

Post Go-
Live

Market

2 High 9 5 NPRR307
Board 

NPRR307 Change SASM Offer Procedures $15k $20k Complete Apr 2011 May 2011
Post Go- Market2-High 9.5 NPRR307

Approved
NPRR307 Change SASM Offer Procedures $15k-$20k Complete Apr 2011 May 2011

Live
Market

2-High 9.5 NPRR341
Board 

Approved
NPRR341

Remove Ancillary Service Offers 
from SASM that do not Meet the 
Lead Time

$10k-$15k Execution June 2011 July 2011
Post Go-

Live ERCOT

2-High 10
Board 

Approved
50088_01 Data Research and Reporting $500k-$1M Execution Nov 2006 Sept 2011 PPL ERCOT
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2-High 11 Board 
Approved

10055_01
Data Agg Performance 
Improvements

$250k-$500k Planning Sept 2010 Oct 2011 PPL ERCOT
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Project Prioritization List (PPL)     http://www.ercot.com/services/projects/index

2011 2011 Source Approval Project Project Name 2011 Budget Project Status Projected Projected Funding SourcePriority Rank Doc Status Number Project Name Range Project Status Start Date End Date Source Source

2-High 12 Board 
Approved

10031_01
Enterprise Records Management 
Automation (ERMA)

<$50k Closing Jan 2010 Apr 2011 PPL ERCOT

2-High 12.5 ERCOT 
Approved

11009_01 Fire Alarm System Upgrade $100k-$250k Closing Feb 2011 Apr 2011 PPL ERCOT

Correct DAM Credit Exposure 

2-High 12.75 NPRR323
Board 

Approved
NPRR323 Language and Enable Qualified 

Expiring CRRs to Offset PTP Bid 
Exposure

$375k-$475k Execution Apr 2011 Sept 2011
Post Go-

Live Market

2-High 12.76 NPRR310
Board 

Approved
NPRR310

Expand Output Schedule 
Acceptable Range to Include HSL 
and LSL

$10k-$15k Not Started June 2011 Aug 2011
Post Go-

Live Market

2-High 12 77 SCR762
Pending 
Board SCR762

Enable a Single Step $25k-$30k Not Started July 2011 Aug 2011
Post Go- Market2 High 12.77 SCR762 Board 

Approval
SCR762

Cancel/Resubmit of Trades
$25k $30k Not Started July 2011 Aug 2011 Live

Market

2-High 12.78 SCR761
Pending 
Board 

Approval
SCR761

Provide Price Republication 
Notifications via API and Provide Price 
Corrections via XML

$50k-$63k Not Started Apr 2011 Dec 2011
Post Go-

Live
Market

2-High 12.79 SCR763
Pending 
Board 

Approval
SCR763 Modify COP Validation Rule for RRS $10k-$15k Not Started July 2011 Aug 2011

Post Go-
Live

Market

B d Mi i PTP O i Bid d2-High 12.8 NPRR320
Board 

Approved
NPRR320

Minimum PTP Option Bid and 
Settlement

$95k-$110k Not Started June 2011 Sept 2011
Post Go-

Live
Market

2-High 12.9 NPRR326
Pending 
Board 

Approval
NPRR326

Adjust the Calculation of the Real-
Time Settlement Point Price for a 
Resource Node

$15k-$20k Not Started TBD TBD
Post Go-

Live ERCOT

2-High 13 NPRR290
Board 

Approved
NPRR290

ERCOT Publication of DAM PSS/E 
Files

$20k-$25k Not Started July 2011 Aug 2011
Post Go-

Live
Market

2-High 13.1 NPRR343
Board 

Approved
NPRR343

CRR Bid and PTP Obligation Bid 
Criteria Change $400k-$450k Not Started June 2011 Dec 2011 Post Go-

Live ERCOT

2-High 14 NPRR293
Board 

Approved
NPRR293

Requirement to Post PTP Obligation 
Quantities Awarded in DAM $12k-$15k Complete Apr 2011 May 2011 Post Go-

Live Market

B d Requirement to Post PTP Options 
P t G

6

2-High 14 NPRR303
Board 

Approved
NPRR303

q p
Cleared in the DAM or Taken to 
Real Time

<$5k Complete Apr 2011 May 2011 Post Go-
Live Market
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Project Prioritization List (PPL)     http://www.ercot.com/services/projects/index

2011
P i it

2011 
R k

Source 
D

Approval 
St t

Project 
N b Project Name 2011 Budget 

R Project Status Projected 
St t D t

Projected 
E d D t

Funding 
S SourcePriority Rank Doc Status Number j Range j Start Date End Date Source

2-High 15 Board 
Approved

Parking Deck Initiatives $3.0M-$3.5M Execution Feb 2011 Mar 2012
Post Go-

Live
Nodal Post 

Go-Live

2-High 15.1 NPRR208
Board 

Approved
NPRR208

Registration & Settlement of 
Distributed Generation (DG) <1 MW $5k-$10k Execution Apr 2011 Aug 2011

Post Go-
Live Market

Sync PRR845, Definition for IDR Meters and 

2-High 15.2 NPRR251
Board 

Approved
NPRR251

y
Optional Removal of IDR  Meters at a 
Premise Where an Advanced Meter Can be 
Provisioned

$30k-$50k Not Started June 2011 Aug 2011
Post Go-

Live
Market

2-High 15.3 NPRR316
Board 

Approved
NPRR316

Negative Self-Arranged Ancillary 
Services Quantity $15k-$20k Not Started June 2011 Sept 2011

Post Go-
Live Market

2-High 15.4 NPRR314
Pending 
Board NPRR314

Requirement to Post Generation 
R T l C t i t

$32k-$39k Not Started TBD TBD Post Go-
Li

Marketg 5
Approval Resources Temporal Constraints

$ $
Live

2-High 16 Board 
Approved

Decommissioning Efforts $275k-$325k Execution Jan 2011 July 2011
Post Go-

Live
Nodal Post 

Go-Live

2-High 17 Board 
Approved

Program Risk Items $1.0M-$1.5M Execution Mar 2011 Dec 2011
Post Go-

Live
Nodal Post 

Go-Live

2-High 18 Board 
Approved

10018_01 Annual Storage Growth <$50k Execution Jan 2011 Apr 2011 PPL ERCOT

2-High 19 Board 
Approved

Hardware and Software Systems 
License & Maintenance

$7M-$8M Execution Jan 2011 June 2011
Post Go-

Live
Nodal Post 

Go-Live

2-High 20 NPRR221
ERCOT 

Approved
NPRR221 Automate Default Invoice $50k-$75k Execution Apr 2011 Aug 2011

Post Go-
Live

ERCOT

2-High 21 NPRR338
Pending 
Board 

Approval
NPRR338

Modifications to Support Revenue 
Neutrality

$4k-$5k Not Started July 2011 Aug 2011
Post Go-

Live
ERCOT

Pending Removal of Redundant Posting 
P t G

2-High 22 NPRR346
e d g
Board 

Approval
NPRR346

e o a o edu da os g
Requirement Related to Electrical 
Bus Changes

<$2.5k Not Started TBD TBD
Post Go-

Live ERCOT

2-High 23 ERCOT 
Approved

Impact Assessment Labor Funds $100k Execution Apr 2011 Dec 2011 PPL ERCOT

2-High 24 NPRR312
Pending 
Board 

Approval
NPRR312

Clarification of QSE Requirements 
for Split Generation Resources

$70k-$75k Not Started TBD TBD
Post Go-

Live
ERCOT

7

PPL  Cutline and Summary 2011 Project Budget = $36,364,000 $31,974,509 Variance =

Nodal Post Go‐Live Summary 2011 Post Go‐Live Budget = $25,191,000 $23,660,374 Variance =

$4,389,491

$1,530,626
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ERCOT Portfolio Status Report  (as of 6/13/2011)
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ERCOT Portfolio Status Report  (as of 6/13/2011)
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ERCOT Portfolio Status Report  (as of 6/13/2011)
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ERCOT Portfolio Status Report  (as of 6/13/2011)
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Summary of Defects by Target Delivery 
(Stabilization & Deferred) (as of 6/8/2011)

Summary of Defects by Target Delivery

Group 4 Group 5 Group 6 Group 7 Group 8 Group 9 Deferred

Priority 4 & 5 Defects
(Potential Future Work)

Summary of Defects by Target Delivery

Open 
Stabilization
Priority 2 
Target

Total 
Defects

Deferred Defects Priority 3

Group 4
6/2011

Group 5
7/2011

Group 6
8/2011

Group 7
9/2011

Group 8
10/2011

Group 9
12/2011

Unassigned Total
Deferred 
Defects

Stabilization

MMS 29 3 14 5 22 16 47 114
EMS 27 3 27 19 7 3 5 86 150 169 64 410

System

Target 
June 2011

COMS 4 7 6 6 4 23 19 22 68
CMM 4 12 12 2 4 22
NMMS 6 5 9 10 5 35 7 10 52
OS 5 7 2 1 2 17 33 5 55
CRR 0 3 18 21
MIS 0 5 14 19
CDR 1 1 7 8
EIS(EDW) 0 2 2
EIP 5 1 6 7 14 5 14 38
MPIM 0 0MPIM 0 0
Planning Model 2 2 3 2 7

Total 69 37 66 36 24 13 5 95 276 264 207 816
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Summary Stabilization & Deferred Defect Changes (as of 6/8/2011)

Dec 03 Jan 08 Feb 04 Mar 01 Apr 01 May 06 Jun
to 

Jan 07
to 

Feb 03
to 

Feb 28
to

Mar 31
to

May 06
to

Jun 08
to 
Jul

Stabilization defects (changes since last report)
New Priority 1 2New Priority 1, 2 
Defects

111 56 86 26 46 40

New Deferred Defects 92 95 38 105 97 84

Defects Resolved 90 51 60 133 82 109

Deferred defects (changes since last report)
Defects Resolved 83 41 9 45 47 31
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Forecast for June Release (as of 6/8/2011) 

Project Internal
Market 
F i

Total

Remaining for June Release

j
Facing

Stabilization defects
64 5 69

Deferred defects
33 4 37

97 9 106
Total

97 9 106
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Questions?
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Data Center Project Migration 
Update

Board of Directors MeetingBoard of Directors Meeting
June 21, 2011



Monthly Highlights

• Wave 1 – Corporate and Support Systems – remains in progress
– System monitoring , IT automation and corporate email remain to complete. 

• Wave 1.5 – Virtual Development Systems
– All systems will complete in June

• Wave 2 – Development & Integrated Test systems
– Grid and Markets development systems successfully migrated.p y y g

• Wave 3 – Bastrop Control and Data Center Commissioning
– Detailed migration plan for July network migration complete, mitigates known risks.

• Wave 4 – Bastrop Disaster Recovery Environment
– Systems builds began 4 weeks early
– Disaster recovery testing processes under development

• Wave 5 – Taylor Production Migration
– Current plan being reviewed to determine if there are opportunities to accelerate specific 

applications.
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Critical Path & Percent Complete

Critical Path Milestone Planned Start Actual Start Planned 
Finish

Actual Finish Status
Finish

Wave 0 - Wave 1 Equipment Installed 1/1/11 1/1/11 2/28/11 3/25/11  Complete

Wave 1 - Supporting Systems Installed 3/1/11 3/25/11 5/16/11 4/22/11  Complete

Wave 2 - Test Environments Moved 5/16/11 4/22/11 9/23/11 In progress

Wave 3 – Bastrop Control Center 7/4/11 10/5/11 Not Started

Wave 4 – Successful Commercial Disaster Recovery Test 7/1/11 6/6/11 10/7/11 In progress

Wave 5 – Taylor Production Migration 9/12/11 1/17/12 Not Started

WAVES Start Finish Percentage of Total Moves Percent in Progress Percent Complete Percent Time Elapsed

WAVE 1     ‐
Corporate and Supporting Infrastructure 3/1/2011 6/6/2011 19.0% 38.2% 61.8% 100%

WAVE 1.5  ‐ Virtual Host Migration
3/21/2011
3/21/2011

4/27/2011
6/21/2011

1.7%
13.7% 100.0%

100.0%
56.3%

100.0%
90.0%

WAVE 2 
Development and Testing

4/22/11
5/16/2011 9/23/2011 35.5% 5.4% 16.5% 19.7%

WAVE 3WAVE 3 
EMMS and Austin Control Room 7/5/2011 10/5/2011 3.1% 0.0%

WAVE 4 
Bastrop Disaster Recovery Environment

6/6/2011
7/1/2011 10/7/2011 4.1% 9.2% 0.0%

WAVE 5 
Production moved to TCC3 9/12/2011 1/17/2012 22.9% 0.0%
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Overall 3/1/2011 1/17/2012 100.0%  15.5% 26.9% 32.0%
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Appendix
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Projects Update 
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Projects Update 
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Projects Update 
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