
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, May 18, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bargas, Steven
	Tenaska Power Services
	(Alt. for Eli Worley)

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabb, Timothy
	City of College Station
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	(Alt. for Jennifer Frederick)

	Lopez, Joe
	HEB Grocery Co., LP
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Saladino, Dale
	MAMO Enterprises
	(Alt. for Tony Marsh)

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:
· Rob Bevill to Michael Matlock
· Chris Brewster to Annette Mass
Guests:

	Burke, Allan
	TNMP
	

	Cole, Rebecca
	ista North America
	

	Echols, Ed
	Oncor
	

	Grider, Stephanie
	EPSolutions
	

	Harris, Therese
	PUCT
	

	Landry, Jonathan
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	McPhee, Eileen
	City of Eastland
	

	Rehfeldt, Diana
	TNMP
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Kathy Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Kyle Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Public Utility Commission of Texas (PUCT) Update
Therese Harris presented an update on activities of the Advanced Metering Implementation Team (AMIT).  She reviewed themes for 2011, activities of AMIT working groups, Smart Meter Texas (SMT) Release 3, Home Area Network (HAN) Development Oversight Coordinator (DOC) activities, National Institute of Standards and Technology (NIST) Priority Action Plan (PAP) 18, and the AMIT meeting schedule.
Elimination of System Time Error Correction Field Trial

Don Tucker advised Market Participants that currently operators institute minor corrections to grid frequency in order to maintain an average of 60 hertz so that clocks that rely on the grid as a power source maintain proper time.  Mr. Tucker stated that the North American Electric Reliability Corporation (NERC) will be conducting field trials for transitioning away from this system time error correction.  
Mr. Tucker stated that Transmission and/or Distribution Service Providers (TDSPs) would be responsible for maintaining time adjustments for manual Interval Data Recorder (IDR) meters.  Kathy Scott recommended that the Reliability and Operations Subcommittee (ROS) review this issue.  Sandip Sharma advised that NERC will hold meetings to gather Market Participant input on this issue and that concerns with this implementation should be addressed there.  Mr. Tucker advised that the related NERC meetings will be held 5/27/2011, 2:00 p.m. to 4:00 p.m. Central Standard Time (CST), 5/31/2011, 1:00 p.m. to 3:00 p.m. CST, and 6/14/2011, 10:00 a.m. to 12:00 p.m. CST, and that further information regarding these meetings may be obtained at www.nerc.com.  Mr. Tucker stated that ERCOT would assist in expressing Market Participant concerns to NERC regarding this issue.  Mr. Patrick directed that a teleconference be conducted 5/23/2011 to coordinate Market Participant feedback on this issue.    
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Mr. Patrick reviewed the disposition of Nodal Protocol Revision Requests (NPRRs) reviewed by TAC at its last meeting.  He noted that Retail Market Guide Revision Request (RMGRR) 097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs, was approved by TAC.  He reviewed the activities of the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS).  Mr. Patrick noted that TAC leadership conducted a meeting regarding the establishment of new goals for TAC and requested input from subcommittee leadership.  He noted that RMS goals have been submitted.       

COPS Update
Debbie McKeever reviewed the activities of COPS and each of its subgroups.  She noted extensive discussion of Service Level Agreements (SLAs) at the 5/10/2011 COPS meeting regarding the appropriate target level percentages and the pros and cons of lowering certain targets.          
RMS Voting Items

New Texas SET Change Controls

Diana Rehfeldt presented change controls 781 through 784 and reviewed the purpose for each change control.    
Ms. Scott moved to approve change control 781 as non-emergency.  Michael Matlock seconded the motion.  The motion carried unanimously.
Frank Wilson moved to withdraw change controls 738, 757, 764, 765, 767, 773, 774.  Chris Rowley seconded the motion.  The motion carried unanimously.         

Jason Armenta moved to approve change control 782 as non-emergency.  Joe Lopez seconded the motion.  The motion carried unanimously.       

Gricelda Calzada moved to approve change control 783 as non-emergency.  Ms. Scott seconded the motion.  The motion carried unanimously.       

Ms. Calzada moved to approve change control 784 as non-emergency.  Ms. Scott seconded the motion.  The motion carried unanimously.       

Ms. Rehfeldt noted that change control 785 addresses the potential for duplicative transactions that may result from improved computer processing time and that the Texas Standard Electronic Transaction Working Group (TX SET) will present a recommendation regarding change control 785 at the next RMS meeting.  
Working Group and Task Force Updates (see Key Documents)
TX SET

Ms. Rehfeldt observed that TX SET will continue to work on the draft RMGRR for incorporating staffing levels into the Retail Market Guide (RMG).     
Market Coordination Team (MCT)

Gene Cervenka noted that at its last meeting, MCT reviewed stacking logic, discussed each of the scenarios that will impact TX SET 4.0, and revised their Solution to Stacking document and affiliated RMGRR.  Mr. Cervenka requested Market Participants submit their internal timelines for implementation of TX SET 4.0 so that ERCOT can determine an overall market timeline.         
MarkeTrak Task Force (MTTF)

Jonathan Landry advised that MTTF continued its review of use cases at its last meeting.  He stated that once that effort is complete, MTTF will address necessary changes to the RMG as a result of TX SET 4.0.  He noted that MTTF’s next meeting will be 5/24/2011.  
Meter Tampering Task Force

Mr. Matlock noted that at the last Meter Tampering Task Force meeting the group discussed lessons learned from implementation of switch hold rules and reviewed additional necessary training.  Mr. Patrick acknowledged that it may be possible to sunset the Meter Tampering Task Force at the next RMS meeting.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 5/2/2011, the Advanced Metering System (AMS) initial Settlement total was 2,737,052 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.2607 %.  She stated that the final Settlement was 2,503,399 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0383 %.  She noted that the true-up Settlement was 1,857,718, and that expected number of LSE files that were not available for processing for that Settlement event was 0.2010 %.  

Ms. Scott stated that as of 4/30/2011 Oncor had installed approximately 1,699,855 AMS meters, CenterPoint Energy had installed approximately 1,302,910, and AEP had installed approximately 267,742 as of 5/2/2011.  Ms. Scott noted that the total number of Advanced Meters installed was 3,270,507.

Ms. Scott noted that TNMP has been installing AMS meters and is expected to report on approximately 250,000 Electric Service Identifiers (ESI IDs) at the next COPS meeting.  

Texas Data Transport Working Group (TDTWG)
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, SLA and MarkeTrak performance, and recommendations regarding meter type and MarkeTrak.  Ms. Durham noted continued discussion of ERCOT browser compatibility. 

IT Service Availability Metrics  

Trey Felton noted that IT systems associated with market data transparency met all SLA targets for April 2011, but that Retail Market IT systems did not meet the target for Retail Business Hours.  He stated retail transaction processing experienced a degradation 4/3/2011 and 4/4/2011 following maintenance activities on 4/3/2011.  Mr. Felton noted that there was an outage 4/13/2011 due to human error.  He noted that a performance degradation and subsequent outage 4/15/2011 through 4/20/2011 was caused by a disk contention within the Storage Area Network (SAN).  
Mr. Felton presented the results of ERCOT monitoring of Texas Market Link (TML), and provided specific information regarding the root causes for retail processing outages and minute by minute comparisons including those outages caused by human error.  He noted that this is a Key Performance Indicator (KPI) for ERCOT and that results are regularly reported to PUCT.  Market Participants discussed ERCOT’s recommendations regarding changes to target percentages for Retail Market Transaction and Mr. Patrick directed TDTWG to initiate discussion of this issue at its next meeting.                    

ERCOT Updates (see Key Documents)
Business Integration Update

Troy Anderson provided the Business Integration Update.  Mr. Anderson reviewed the 2011 Project Portfolio Gantt chart, the remaining phases of the parking deck impact assessment, and the 2012 Project Prioritization schedule.  He reviewed recent developments regarding the 2011 Project Portfolio, approximate funding allocations for Parking Deck Impact Assessments, and noted that due to the Data Center Hardware project, 2012 is expected to have more of a labor-intensive project mix than usual and that a lower project budget is therefore anticipated.    

Flight 0211
Mr. Cervenka noted that signup for Flight 0611 began 5/11/2011 and that the deadline is 5/18/2011.       

PUCT Project #36141 1st Quarter 2011 Performance Measures

Mike McCarty reviewed performance statistics for 814 and 867 retail market transactions.  Mr. McCarty reported that no substantial performance issues existed.    

Emerging Issues/Critical Upcoming Events/ Other Business
Mr. Patrick noted that NPRR355, Adjust the Calculation of the Real-Time Settlement Point Price for Load Zone, would be discussed at the next RMS meeting.   
Adjournment

Mr. Patrick adjourned the meeting at 12:22 p.m.
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