Revised ERCOT Impact Analysis Report


	NPRR Number
	322
	NPRR Title
	Real-Time PTP Option Modeling

	Impact Analysis Date
	June 9, 2011

	Cost/Budgetary Impact
	Between $75k - $80k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated Duration – 14 weeks* (*If this project was perfectly sequenced and there were no resource constraints or significant integration testing issues).
The time-line for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	None. 

	ERCOT Computer System Impacts
	Web Services 
Market Manager User Interface
Market Management System (MMS)
MMS Adapter

Commercial Systems Integration (CSI)
Lodestar (S&B)
Enterprise Information System (EIS)
Current Day Reports (CDR)

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	TAC confirmed that the implementation does NOT need to include an upfront (at time of submittal) “consistency check” of the NOIE Load Forecast to the quantity of CRRs designated to be settled in Real-Time.  Instead of upfront validation rules restricting incoming submittals, a more simplified approach should be used in which these submittals are self-policed and subject to periodic review by the appropriate compliance body.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Review of several proposed manual work-arounds aimed to accomplish the objective to the NPRR  indicated that a daily work-around process has cross-department impacts, interdependencies between the corrective actions required for Day-Ahead Market (DAM) and Real-Time Market (RTM) settlements and introduces the risk of data error and unintended consequences for the market.


	Feasibility of Implementation

	Impact on Resource Availability: 
Business and Development resource impacts exist across several teams.
Impact on Other Projects: 
Resource contention for the MMS Development team and the Commercial Systems Business and Development teams.


	Comments

	This Impact Analysis was completed based upon the 6/2/11 TAC Report.  
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