ERCOT Impact Analysis Report


	NPRR

Number
	377
	NPRR

Title
	Alternate Inputs to Base Point Deviation Charge

	Impact Analysis Date
	June 7, 2011

	Cost/Budgetary Impact
	Between $150k - $165k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated Duration:  Approximately 14 weeks
The time-line for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts.

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted: 
· Energy Management System (EMS)

· Commercial Systems Integration (CSI)

· Settlements and Billing (S&B)

· Extracts and Reporting (EIS)

· ERCOT Storage

	ERCOT Business Function Impacts
	No ERCOT business function impacts.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered. 


	Feasibility of Implementation

	Impact on Resource Availability: High impact on Extract and Reporting resources
Impact on Other Projects: Medium impact on ongoing  projects


	Comments

	None.
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