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	Comments


Topaz recommends rejection of NPRR 365, as written.  The NPRR may actually increase Outages and reduce network reliability because it eliminates Resource owners’ ability to schedule outages in a commercially reasonable manner.

If after Stakeholder review certain revisions are determined to be needed, Topaz has provided revisions herein that we believe find a middle ground and enable Resources owners to schedule outages effectively.

 Requiring 90 days advanced notice for Planned Outages is overly burdensome.  However, Topaz concedes that there may be system benefits to longer range scheduling for Planned Outages.  

Generally, given the need to schedule contractors, a Resource owner should know 30 days out when they’re planning major maintenance or capital work related to Planned Outages.  If they have less notice, then in the true NERC GADS sense of the definition, the Outage should be considered a Maintenance Outage. 

Due to the nature of Maintenance Outages, Topaz believes that the current approval process should be retained because it provides reasonable notice to allow ERCOT to maintain system reliability while balancing the needs of Resource owners to maintain their units in a commercially reasonable manner.  Further, allowing for scheduled Maintenance Outages will provide more transparency and planning security for ERCOT than the alternative Unplanned Outages that will be the likely result of the NPRR as drafted.  

If the ERCOT Stakeholder elect to move forward with changes, Topaz suggests that the following (redline against the PRS Report version) is a reasonable balance of Resource owners commercial needs and ERCOT reliability.

	Revised Cover Page Language


	NPRR Number
	365
	NPRR Title
	Change in Resource Outage Approvals from Eight to 30 Days


	Revision Description
	Consistent with Recommendation 6B of the March 15, 2011, Report of the Rotating Blackout Operations Task Force of the ERCOT Board, this Nodal Protocol Revision Request (NPRR) revises the deadline for ERCOT approval of Resource Outages from an eight-day notice to a 30-day notice while aligning the new Resource Outage timelines to match those of Transmission Outages.

	Reason for Revision
	This NPRR gives ERCOT the ability to coordinate Resource Outages received with less than a 30-day notice with Transmission Outages.  This NPRR also proposes to more clearly define ERCOT’s requirements for withdrawing approval (or acceptance) of Resource Outages if reliability of the ERCOT System is at risk.

	Overall Market Impact
	Resource owners are currently required by Protocols to submit a 12-month rolling Outage plan.  The Outages in this plan (as well as any Outages submitted with more than 30 days notice) are automatically accepted.  This NPRR will result in Resource Outages submitted with less than 30 days notice to be subject to ERCOT evaluation prior to approval.  


	Revised Proposed Protocol Language


3.1.1
Role of ERCOT

(1)
ERCOT shall coordinate and use reasonable efforts, consistent with Good Utility Practice, to accept, approve or reject all Outage schedules for maintenance, repair, and construction of both Transmission Facilities and Resources within the ERCOT System.  ERCOT may reject an Outage schedule under certain circumstances, as set forth in these Protocols.

(2)
ERCOT’s responsibilities with respect to Outage Coordination include:

(a)
Approving or rejecting requests for Planned Outages and Maintenance Outages of Transmission Facilities for Transmission Service Providers (TSPs) in coordination with and based on information regarding all Entities’ Planned Outages and Maintenance Outages;

(b)
Assessing the adequacy of available Resources, based on planned and known Resource Outages, relative to forecasts of Load, Ancillary Service requirements, and reserve requirements;

(c)
Coordinating and approving or rejecting schedules for Planned Outages of Resources scheduled to occur within  30 days after request;

(d)
Coordinating and approving or rejecting schedules for Planned Outages of Reliability Must-Run (RMR) Units under the terms of the applicable RMR Agreements; 

(e)
Coordinating and approving or rejecting Outages associated with Black Start Resources under the applicable Black Start Unit Agreements;

(f)
Reviewing and coordinating changes to existing 12-month Resource Outage plans to determine how changes will affect ERCOT System reliability, including Resource Outages not previously included in the Outage plan;

(g)
Monitoring how Planned Outage schedules compare with actual Outages;

(h)
Posting all proposed and approved schedules for Planned Outages and Maintenance Outages of Transmission Facilities on the Market Information System (MIS) Secure Area under Section 3.1.5.13, Transmission Report;

(i)
Creating aggregated schedules of Planned Outages for Resources and posting those schedules on the MIS Secure Area under Section 3.2.3, System Adequacy Report; 

(j)
Monitoring Transmission Facilities and Resource Forced Outages and Maintenance Outages of immediate nature and implementing responses to those Outages as provided in these Protocols;

(k)
Establishing and implementing communication procedures:

(i)
For a TSP to request approval of Transmission Facilities Planned Outage and Maintenance Outage schedules; and 

(ii)
For a Resource Entity’s designated Single Point of Contact to submit Outage plans and to coordinate Resource Outages;

(l)
Establishing and implementing record-keeping procedures for retaining all requested Planned Outages, Maintenance Outages, and Forced Outages; 

(m)
Planning and analyzing Transmission Facilities Outages; and

(n)
Working with the appropriate Technical Advisory Committee (TAC) Subcommittee to develop procedures for characterizing a Simple Transmission Outage.






3.1.6
Outages of Resources Other than Reliability Resources

(1)
ERCOT shall accept all Outage schedules and changes to Outage schedules for a Resource other than a Reliability Resource submitted to ERCOT more than  30 days before the proposed start date of the Outage. 

(2)
If a Resource Entity plans to start a Planned or Maintenance Outage within  30 days that has not been previously included in the Resource’s written Planned Outage and Maintenance Outage plan, then the Resource Entity must immediately notify ERCOT and include in its notice whether the Outage is a Forced Outage, Maintenance (Level I, II, or III) Outage, or Planned Outage.  ERCOT’s response to this notification must comply with these requirements:

(a)
ERCOT shall accept Forced and Levels I, II, and III Maintenance Outage proposals, and ERCOT shall coordinate the Outages within the time frames specified in these Protocols. 

(b)
ERCOT shall approve Planned Outage proposals, except that ERCOT shall reject an Outage proposal if it will impair ERCOT’s ability to meet applicable reliability standards and other solutions cannot be exercised.

(c)
ERCOT shall accept Forced and Maintenance Outage plans from a Qualifying Facility (QF) that result from the outage of the QF’s thermal host facility.

3.1.6.4
Approval of Changes to a Resource Outage Plan 

(1)
ERCOT shall accept all changes to a Resource Outage plan submitted by a Resource Entity more than 30 days before the planned start date for the Outage.  Following acceptance, where ERCOT determines that Outage requests are expected to result in a violation of an ERCOT reliability criterion or that may result in a cancellation of a Transmission Facilities Planned Outage, ERCOT may discuss such concerns with Resource Entities or QSEs in an attempt to reach a mutually agreeable resolution, including rescheduling the Outage in a manner agreeable to the Resource Entity.

(2)
A Resource Entity must request approval from ERCOT only for new Resource Outages or changes to a previously accepted planned Resource Outage scheduled to occur within 30 days of the request.

(3)
ERCOT shall approve Planned Outage and Maintenance Outage requests to occur within 30 days, except that ERCOT shall reject proposals if the Outage proposal will impair ERCOT’s ability to meet applicable reliability standards. 

(4)
When the scheduled work is complete, any Resource may return from a Planned Outage in accordance with Section 3.1.6.11, Outage Returning Early.  ERCOT shall accept this change and, in the event that a Transmission Facilities Outage was scheduled concurrently with the affected Resource(s) Outage, ERCOT shall coordinate between the TSP and the Resource Entity to schedule a time mutually agreeable to both parties for the Resource to be On-Line.  If mutual agreement cannot be reached, then ERCOT shall decide, considering expected impact on ERCOT System security, future Outage plans, and participants.

3.1.6.5
Evaluation of Proposed Resource Outage

 (1)
If a proposed Resource Outage, in conjunction with previously accepted Outages, would cause a violation of applicable reliability standards, ERCOT shall:

(a)
Communicate with the requesting Market Participant and each other Market Participants as required under Section 3.1.6.8, Resource Outage Rejection Notice; and

(b)
Consider modifying the previous acceptance or approval of one or more Transmission Facilities or Reliability Resource Outages, considering order of receipt and impact to the ERCOT System; based upon security and reliability analysis results, ERCOT shall investigate possible Remedial Action Plans (RAPs) for all insecure states and strive to maximize transmission usage consistent with reliable operation.
(2)
If security can be maintained using an alternative considered in item (1)(b), then ERCOT, may, in its judgment, direct the selected alternatives and approve the proposed Resource Outage.

(3)
If ERCOT does not resolve the security issues using any alternatives considered in item (1)(b), then ERCOT shall reject the proposed Resource Outage.

3.1.6.6
Timelines for Response by ERCOT for Resource Outages

(1)
ERCOT shall approve, accept or reject each request in accordance with the following table:
	Amount of time between a Request for acceptance of a Planned Outage and the scheduled start of the proposed Outage:
	ERCOT shall approve, accept or reject no later than: 

	Three days
	ERCOT shall approve or reject within 1800 hours, two days before the start of the proposed Outage

	Between four and eight days
	ERCOT shall approve or reject within 1800 hours, three days prior to the start of the proposed Outage

	Between nine and 20 days
	Four days before the start of the proposed Outage

	Between 21 and 30 days
	10 days before the start of the proposed Outage

	Greater than 30 days
	ERCOT must accept, but ERCOT may discuss reliability and scheduling impacts to minimize hazard/cost to the ERCOT System in an attempt to accomplish minimum overall impact.


	
	

	
	

	
	

	
	



3.1.6.9
Resource Outage Rejection Notice
(1)
If ERCOT rejects a request for a Planned Outage, ERCOT shall provide the QSE a written or electronic rejection notice that includes:
(a)
Specific reasons causing the rejection;

(b)
Possible remedies or Resource schedule revisions, if any, that might mitigate the basis for rejection;

(2)
ERCOT may reject a Planned Outage of Resource facilities only:

(a)
To protect the reliability or security of the ERCOT System;

(b)
Due to insufficient information regarding the Outage;
(c)
Due to failure to comply with submittal process requirements, as specified in these Protocols; or
(d)
As specified elsewhere in these Protocols.
(3)
When multiple proposed Planned Outages or Maintenance Outages cause a reliability or security concern, ERCOT shall:

(a)
Communicate with each QSE to see if the QSE will adjust its proposed Planned Outage schedule;

(b)
Determine if each QSE will agree to an alternative Outage schedule; or

(c)
Reject, in ERCOT’s sole discretion, one or more proposed Outages, considering order of receipt and impact to the ERCOT System.
3.1.6.9
Withdrawal of Approval or Acceptance and Rescheduling of Approved or Accepted Planned Outages of Resource Facilities
If ERCOT believes it cannot meet the applicable reliability standards and has exercised all reasonable options, ERCOT shall inform the affected QSE both orally and in written or electronic form as soon as ERCOT identifies a situation that may lead to the withdrawal of ERCOT’s approval or acceptance.  After such notice, ERCOT may contact the QSE and request more information to determine the feasibility of rescheduling a Planned Outage.  If rescheduling is reasonably determined to be feasible, ERCOT may withdraw its approval or acceptance so long as the impacted QSE receives immediate approval of the rescheduled Planned Outage.    
3.1.6.10
Opportunity Outage

(1)
Opportunity Outages for Resources are a special category of Planned Outages that may be approved by ERCOT when a specific Resource has been forced Off-Line due to a Forced Outage and the Resource has been previously accepted for a Planned Outage during the next eight days.

(2)
When a Forced Outage occurs on a Resource that has an accepted or approved Outage scheduled within the following eight days, the Resource may remain Off-Line and start the accepted or approved Outage earlier than scheduled.  The QSE must give as much notice as practicable to ERCOT.

(3)
Opportunity Outages of Transmission Facilities may be approved by ERCOT when a specific Resource is Off-Line due to a Forced, Planned or Maintenance Outage.  A TSP may request an Opportunity Outage at any time.  

(4)
When an Outage occurs on a Resource that has an approved Transmission Facilities Opportunity Outage request on file, the TSP may start the approved Outage as soon as practical after receiving authorization to proceed by ERCOT.  ERCOT must give as much notice as practicable to the TSP.

3.1.6.11
Outage Returning Early

(1)
A Resource that completes a Planned Outage early and wants to resume operation shall notify ERCOT of the early return prior to resuming service by making appropriate entries in the Current Operating Plan or Outage Scheduler if applicable as much in advance as practicable, but not later than at least two hours prior to beginning startup.  Within two hours of receiving such request, ERCOT shall either:

(a) 
Approve the request unless, as a result of complying with the request, ERCOT cannot maintain system reliability or security with the Resource injection.  In such a case, ERCOT shall issue a Verbal Dispatch Instruction (VDI) to the Resource’s QSE to stay Off-Line; or 

(b) 
Coordinate between the TSP and Resource Entity to schedule a time agreeable to both parties for the Resource to be Off-Line in the event if that a Transmission Facilities Outage requires the affected Resource to be Off-Line. If mutual agreement is not reached, then ERCOT shall decide on the appropriate time, after considering expected impacts on system security, future Outage plans, and participants and issue a VDI to the Resource’s QSE to stay Off-Line. 

(2)
Before an early return from an Outage, a Resource Entity or QSE may inquire of ERCOT whether the Resource is expected to be decommitted by ERCOT upon its early return.  If a Resource Entity or QSE is notified by ERCOT that the Resource will be decommitted if it returns early and the Resource Entity or QSE starts the Resource within the previously accepted or approved Outage period, then the QSE representing the Resource will not be paid any decommitment compensation as otherwise would be provided for in Section 5.7, Settlement for RUC Process.
3.1.6.12
Resource Coming On-Line

Before start-up and synchronizing On-Line, a Resource Entity or QSE may inquire of ERCOT whether the Resource is expected to be decommitted by ERCOT upon its coming On-Line.  If a Resource Entity or QSE is notified by ERCOT that the Resource will be decommitted if the Resource comes On-Line and the Resource Entity or QSE starts the Resource, then the QSE representing the Resource will not be paid any decommitment compensation as otherwise would be provided for in Section 5.7.3, Payment When ERCOT Decommits a QSE-Committed Resource.

�Please note this Section is also being revised by NPRR130.
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