ERCOT Impact Analysis Report


	NPRR Number
	322
	NPRR Title
	Real-Time PTP Option Modeling

	Impact Analysis Date
	June 1, 2011

	Cost/Budgetary Impact
	Phase 1 (i.e., 5/19/11 PRS language recommended for approval that discontinues Non Opt-In Entity (NOIE) Congestion Revenue Right (CRR) Offers): Less than $5k (system modifications and testing to reject CRR Offers).
Phase 2 (i.e., grey-boxed language included in the 5/19/11 PRS Report): Between $100k - $105k.

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Phase 1: Estimated Duration – 5 days (changes and testing required to the Web Services Request Broker (WSRB).
Phase 2:  Estimated Duration – 18 weeks* (*If this project was perfectly sequenced and there were no resource constraints or significant integration testing issues).
The time-line for implementing each phase of this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	Phase 1:  None, as CRR offers will be programatically rejected.
Phase 2:  None. 

	ERCOT Computer System Impacts
	Phase 1:
Web Services Request Broker
Phase 2:
Web Services 
Market Manager User Interface
Market Manager System (MMS) Adapter
Market Management System (MMS)
Commercial Systems Integration (CSI)
Lodestar (S&B)
Enterprise Information System (EIS)
Current Day Reports (CDR)

	ERCOT Business Function Impacts
	Phase 1:  None.
Phase 2:  None.

	Grid Operations & Practices Impacts
	Phase 1:  None.

Phase 2:  None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Phase 2 savings consideration:  Eliminating the requirements to perform a “consistency check” on NOIE Load Forecast to the quantity of CRRs designated to be settled in Real-Time could reduce the cost by approximately $25,000 and reduce the duration of the “perfectly sequenced” project by four weeks.  An adjustment to the NPRR would be needed to clarify that there is no validation but rather only after the fact compliance checks (ERCOT comments will be filed to revise the language).


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Preliminary review of several proposed manual work-arounds aimed to accomplish the objective to the NPRR (including the grey boxes), indicates that a daily work-around process has cross-department impacts, interdependencies between the corrective actions required for Day-Ahead Market (DAM) and Real-Time Market (RTM) settlements and introduces the risk of data error and unintended consequences for the market.


	Feasibility of Implementation

	Impact on Resource Availability: 
Business and Development resource impacts exist across several teams.
Impact on Other Projects: 
Resource contention for the MMS Development team and the Commercial Systems Business and Development teams.


	Comments

	This Impact Analysis was completed based upon the 5/19/11 PRS Report.  
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