ERCOT Impact Analysis Report


	NOGRR Number
	054
	NOGRR Title
	Change in Facilitator for the Annual Operations Training Seminar

	Impact Analysis Date
	February 15, 2011

	Cost/Budgetary Impact
	This NOGRR will have the following cost/budget impacts:
· $130k/year of additional expenses for hiring one FTE.

· $145.6k/year of operating expenses which will absorbed as part of base operations by existing ERCOT staff.


Please also see comments below.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	This NOGRR transfers the Annual Operations Training Seminar from TRE to ERCOT.  Generally this training is conducted March through May.  ERCOT has to hire the necessary FTE and begin implementing the appropriate processes by May 2011 in order to initiate registration in January 2012 for the 28th Operations Training Seminar.

	ERCOT Staffing Impacts (across all areas)
	One additional FTE for ERCOT Compliance group. This FTE will Chair the Market Participant Seminar Committee and coordinate the seminar, speakers, training materials, and examination.

	ERCOT Computer System Impacts
	No impact to ERCOT computers systems.  Registrants will be noticed through the ERCOT.com website and will receive communication about the training using existing systems.  Existing LMS system may be leveraged to distribute training content. 

	ERCOT Business Function Impacts
	There will be business function impacts to ERCOT’s compliance group to implement processes to conduct the annual operations training seminar for about 700 participants. 

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability:  ERCOT Compliance will need to hire one FTE to implement the annual operations training program. 


	Comments

	This NOGRR requires about 4,240 hours per year for implementation.  The one FTE identified in the staffing impact section will provide roughly 2,000 hours per year towards the implementation efforts.  This will result in a budget impact of approximately $130k.  The remaining 2,240 hours are administrative and clerical in nature.  This will not result additional budget impacts because the remaining hours will be supported through the base operations of existing ERCOT staff from various departments.  
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