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Project Status Overview May/June

Scheduled Release-5/18-5/24
— NPRR285-Generation Resource Base Point Deviation Charge Corrections
— NPRR293-Post PTP Obligation Quantities Awarded in DAM
— NPRR303-Post quantities of Point-to-Point (PTP) Options and PTP Options with Refund that were not cleared in
the Day-Ahead Market (DAM) and taken to Real-Time for Settlement.
— NPRR307-Change SASM Offer Procedures Modify logic to remove cap after the completion of DAM DSP to allow
the resubmission of SASM Offers.

— NPRR329-Security Classification Changes for Extracts/ Reports Change the security classification to public for
selected extracts/reports that are currently classified in the Nodal Protocols as secure.

Project Go-Live
— Enterprise Records Management-Define and implement ERCOT strategy for managing email, documents and
legal records.
—  Fire Alarm Upgrade

e April Issue Update

— Information Lifecycle Management
» Resource availability constraint has been reduced as a result of restructured execution phase.
» Restructured execution phase to work around system constraints.
— Settlement System Upgrade
» Risk of resources being pulled from project to work other priorities remains but not currently impacting the project.
» Prioritizing new work against project current tasks and timelines will be reviewed if demand increases again.

— Data Center Migration-Please view slide 14 in this deck.
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ERCOT Portfolio Status Report (Week Ending 5/6/11)
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May 6,201 [ v [ e [ ar [y [ T w [ mg [ e [ ox | wv | ow |
420 | §18 | &22 | 720 | a4 | | a1 | 1019 | 127 |
2011 Release Schedule —: | T—T_T_o—o_o_o
|
Month 3 Mofh5 | | 7 ! ] |
0.1 Stabilization — o m— I |
Month 2 Month4 | [Modth 8 | | ] | |
i T i i i |
| | Wave s Wave §
! ! Buid Wholesale - Migrate PROD
o | | “‘it trect) Refail DR (BCCY) | Téea)
1 Data Center Migration I * A T S &
Wave 0 I Wavet | ! | Wave 3 Wave 2.5
Configure Backups, Migrate L I ] Migrate Austin Server Decom
Storage, OpenView (TCC3, BCC1 | ] Cantrol Roon
Planning I Progress Requirefnants Fomplate | i i | Migrat to ITEST |
3 Texas SET 4.0/ NPRR294 R T I!IIIIILIIIIIIIIIIQIIIIIJIIII R ST ——
Desigq Complete | | | . | Market Testing
Planning Scurce Comglete P;mr% M C ! ! ; | Rep .caumrso.u.ﬂ,-e
4 Information Lifecycle Mgmt Ph2 LTI BT T 85 : :
Seosmoss) | N R~ |
ReqComplete |  Concepiupl Design TA Camplete
6 Settlement System Upgrade ||||m|||m||||mwmllml|||m||mc|lmlmmm:uo-:mmulu .;;.....;..]...;._CT l
High Level Test Plan | i i Risk 1ssessment '| | |
) Exepution Gate] | Rroject Ciose | | |
8 IT Security Infrastructure Upgrade O S 4 i i |
i q-ovLm | | | !
|

has Not Started ! . |
IIIIIIIIIIUIIIIIl[llll”llIllIIIIllHIIIllllllllI[IIIIiIIIIIHIIIIHIIIIII-IIIIIHIIII!III

|
9 MarkeTrak Upgrade & Enh. | |
R:!m!Pmd ! R7tolProd | R‘Bm‘F’mﬁ !
9.43 Deferred Defect Scheduled Releases ¢ B— sTv— § e— ) F— Em— S —— 4
| | | R8P R101 Prod
10 Data Research & Reporting I I ¢ ! I it
1 Data Perform I ents forty ! ! ! !
EEe——— e
Agg Pe ance Improvem AT i i va:m' i i ﬂm‘;w
12 Enterprise Records Management e — i ! , |
| e ad | i. |
15 Hwal R.‘I‘as. 2,0 hl'“iiiiiii““'l“l'll““lll:ll'll Hl:l|!.I||||II|||I||.I|||||.J.E|:|||i.|.||||l[||4|||.|.|||||I.Il||I|II.I|I|II||I|I.I||I||.IE I_
| . | |
_ | | 1 g
16 Zonal Decommissioning |M ] | |

ERCOT | wmay17, 2011 4 ERCOT Public



ERCOT Portfolio Status Report (Week Ending 5/6/11)
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ERCOT Portfolio Status Report (Week Ending 5/6/11)
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index

2011 2011 Source | Approval | Project 2011 Budget Project Projected | Projected | Funding
Priority | Rank | Dec Status | Mumber Project Name |  Range Status | StartDate | End Date | Source | SOUr¢®
= = = = = = = = = =l = =
Board I . Post Go- | Nodal Post
1- Critical 0.1 Approved Modal Stabilization S10M-512M | Execution | Dec 2010 |June 2011 Live Go-Live
1-Critical | 0.11 |NPRR3202 £::i 4 [NPRR302 El?l'.":;l&: 'g};:’gi;‘a” guage for =55k Complete | Jan 2011 | Mar 2011 P"fﬁf“' Market
Board 11000_01
1- Critical 1 10015_01|Data Center Buildout 525M-530M | Execution | Oct2002 | Feb 2012 PPL ERCOT
Approved |40016_01
1- Critical 2 AE;r::id 29211 |Mminor Cap - Cntical S500k-51M Execution | Jan 2011 | Dec 2011 FPL ERCOT
1- Critical 3 |nPrRR29s| P99 111502 01|Texas SET4.0 S1M-S2M Planning | Feb2011 | 2012 pPL | FUCT/
— B O B | ————————————] s SO SRR [ S—— Market
Board Recommended Changes Meeded far Post Go-
1- Critical 3.5 SCRTE0D roved SCR7GE0 |Infermation Modeal Mgr and Topology | 5500k-51M Planning Apr 2011 | Apr 2013 Lives Markat
Approv Procassor for Planning Models
1- Critical 4 AE:;TE 4 |90008_02 E’;’”s‘;f‘;fe“r::eﬂf:.wgnn;tp; ting S1M-S2M Planning | Jan 2010 | Jan2012 | PPL | ERCOT
1- Critical 5 AS:r:;d 11003_01 | Cyber Security Project #1 S500k-51M Mot Started TBD TBD PPL ERCOT
1- Critical 6 ﬁg:r;'i 4 |10052_01|Settiement System Upgrade $1M-S2M | Planning | Mar2010 | 2013 PPL | ERCOT
1- Critical 7 A::‘“d 4 |11004_01|Cyber Security Project #2 $250k-$500k | Mot Started | TBD TBD PPL ERCOT
1- Critical g A{;B:r:'-rid 11005_01|IT Security Infrastructure Upgrade S100k-3250k | Mot Started TED TBD FPL ERCOT
Board MarkeTrak Upgrade and PUCT /
1- Critical 9 Approved 11006_01 Enhancements (PLANNING) S100k-5250k | Mot Started | July 2011 2012 PPL Market
Board Secunty Classification Changes for : . Post Go-
1- Critical 9.2 |NPRR323 Approved MPRRZ229 Extracts/Reports S5k-510k Mot Started | Apr2011 | May 2011 Live Market
Pending . )
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1- Critical 9.22 |MPRR3250| Board |MPRR23S0|ofthe System Ancillary Sanice S5k-510k Mot Started | June 2011 | July 2011 i o Markat
Approval Capacity Menitor Dashboard
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index

2011 2011 | Source | Approval | Project 2011 Budget Project Projected | Projected | Funding
Priority Rank Doc Status | Number AT Range Status | StartDate | End Date | Source | “oUrce
= =) (=] = [=] = = = =) = (= (=]
Medifications to Heuristic Rules to
Board Determing LIMP at De-energized Electrical Post Go-
1- Critical 9.3 |NPRR3392 Approved NPRR330| & Treatment of CRR Offers ot De- <5100k Mot Started TED TED Live ERCOT
energized Seltiement Points
Board Generation Resource Base Point . Post Go-
1- Critical 9.41 |MNPRR285 Approved MPRRZ285 Deviation Charge Comrections S30k-S40k Execution Apr 2011 May 2011 Live Markat
Board . . ) ) Post Go-
1- Critical 9.42 |MNFRR2B2 HMPRR2E2|Dynamic Ramp Rates Use in SCED S30k-535k Mot Started | May 2011 | July 2011 ) Market
Approved Live:
Board Defarred Defects and Workaround - Post Go- | Nodal Post
1- Critical 9.43 Approved Processes S2M-53M Execution | Dec 2010 | Dec 2011 Live Gl ive
.................................................................................................................................................................................................................................................. VSR S S E—————
Board . Funded by POst Go- | Nodal Post
1- Critical 9.44 App o Flanning Madel Etablilzaiion Complete 2010 Apr 2011 Live So-Live
— Board | _omeco|ans e e . . e . . Post Go-
2-High 9.5 |MPRR307 oot MNPRR307|Change SASM Offer Procedures S15k-520k Execution | Apr2011 | May 2011 Lo Markat
Board Remaove Ancillary Serdce Offers Post Go-
2-High 9.5 |MPRR341 MPRR341|from SASM that do not Meet the 510k-515k Mot Started |June 2011 July 2011 ERCOT
Approved Liwe
,,,,,,,,,,,,,,,,,,,,,,,,,,, . - Mamd bume o oo et e ] e NRSH R
2-High 10 £;;dw S50088_01|Data Research and Reporting S500k-51M Execution | Mov 2008 | Sept 2011 PPL ERCOT
2-High 11 Boad - |jo6ss"04 |9t Aon Perfermmunce $250k-S500k | Planning |Sept2010| Oct2011 PPL | ERCOT
Approved =" | Improvemeants
Board Enterprize Records Manageameant .
2-High 12 Apprmrﬂd 10031_01 Automation (ERMA) =550k Execution | Jan 2010 | Apr 2011 FPPL ERCOT
2-High 12.5 .-ﬂ'.Epicon 11009_01 |Fire Alarm System Upgrade S5100k-5250k Closing Feb 2011 | Apr 2011 PPL ERCOT
Correct DAM Credit Exposune
Board Language and Enable Cualified . Post Go-
2-High 12.75 |NFPRR323 Approved MNPRR323 Expiring CRRS to Offset PTP Bid 5375k-5475k | Planning | Apr2011 |Sept2011 Live Market
Pending Expand Output Schedu PostGa
2-High 12.76 |NPRR310| Board |NPRR310(Acceptable Range to Include HSL S10k-515k Mot Started |June 2011 | Aug 2011 Live Market
Approval and LSL
Board Minimum PTP Option Bid and Post Go-
2-High 12.8 |NPRR320 Approved MPRR320 Settlement 595k-5110k Mot Started |June 2011 | Sept 2011 Live Market
"""""""""""""" Pending ‘|Adjust the Calculation of the Real- | N R P
2-High 12.9 |MPRR328| Board |MPRR328|Time Settlement Point Price for a $15k-520k Mot Started TED TBD Live ERCOT
Approval Resource Made
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index

2011 2011 Source | Approval | Project . 2011 Budget Project Projected | Projected | Funding
Priority Rank Doc Status | Number R Range Status Start Date | End Date | Source S ti
[+ [+] [= [+ [« [+ [+ |~ [=] L~ | [+ |~
2-High 13 |nPRR290| 593 |1 prroggERCOT Fublication of DAMPSS/E | oo0y cock | ot Started | July 2011 | Aug 2011 | F2515% | prarket
| Approved Files | Live
2High | 13.1 |NPRR343| B3 |y oppays|CRR Bid and PTP Obligation Bid | g450y 450k | Mot Started | TBD teo | PostS% | Ercor
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII el | Approved Criteria Change Liwe
Board Requirement to Post PTP Obligation . y Fost Go-
2-High 14 ENF’RHEEIE Approved {NPRR293 Quantitiss Awarded in DAM 312k-315k Execution | Apr2011 May 2011 Live Market
Board Requirement to Post PTP Options Post Go-
2-High 14 |NFRR303 INFRR303|Cleared in the DAM or Taken to <56k Execution | Apr2011 | May 2011 i MMarket
| Approved | Live
..........................  CEPRMARL CATPTTVAATIT RPN R SVINTRRIRR, .. 5. L P TR ATRTA IR 1 FOTAA S T TIL A90 I TPITIIAFART ATWAE IR
2.High 15 AE;;;‘l 4 Parking Deck Initiatives $3.0M-S35M | Execution | Feb2011 | Mar2012 | P3O0 | Maoe os!
2 Hiah 15.1 ENP‘RREL‘IB Board MNPRR208 Registration & Settlement of S5k-510k Planni apr2011 | Aug 2011 Post Go- —
g il Approved Distributed Generation (DG} <1 MW i anmng [ Live e
1 Board Sync PRRZLE, Dafnition for DR Meters and Post Go-
2-High 15.2 |NPRR251 MNPRR251| Optional Removal of IDR Maters at a 530k-550k | Mot Started |June 2011{ Aug 2011 " Market
Approved Premisa Vyhere an Advanced Mater Can be Live
i Board Megative Self-Arranged Ancillany . Post Go-
2-High 15.3 ;NPRRSF& Approved MPFRR315 Senices Quantity S15k-520k Mot Started | June 2911; July 2011 Live Market
Board | N . ; Fost Go- | Nodal Post
2-High 16 Appeoved Decommissioning Efforts 52T75k-5325k | Execution | Jan 2011 | July 2011 Live Go-Live
e B e BT ST S R BT E T
2-High 17 Appeoved Pregram Risk ltems $1.0M-51.5M | Execution | kar 2011 Dec 2011 Live Go-Live
2-High Annual Storage Growth =550k Execution | Jan 2011 | Apr2011 FPL ERCOT
Hardware and Software SYStems | cors cans | e . o A R I Post Go- | Nodal Post
2.High License & Maintenance STHM-58M Execution | Jan 2011 |June 2011 Live GoLive
: ERCOT . : Post Go-
2-High 20 NPRR221 Approved §NF'RR221 Automate Default Invoice S50k-575k Planning | Apr2011 | Aug 2011 Live ERCOT

2011 Project Budget = 536,364,000 Forecast= 53 Variance = 53,499,839

PPL Cutline and Summary

Modal Post Go-Live Summary 2011 Post Go-Live Budget = 525,191,000 Forecast = Variance = (5357,300)
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Summary of Defects by Target Delivery

(Stabilization & Deferred) (as of 5/6/2011)

Summary of Defects by Target Delivery

(?rfen. Deferred Defects Priority 3 Pr|or|t.y 483 Defects
Stabilization (Potential Future Work)
Priority 2 Total
Target | Group3 | Group4 | Group’ | Group6 | Group7 |Group8| Group9 , Deferred | Defects

AMaY | iy | oo | 7j0mt | sont | opont |sojaons| sajons PP TOR! ] g | Stabiliation
System A
MMS 29 1 21 1 2 1 26 19 47 121
EMS 24 6 18 38 13 14 20 20 87 216 115 53 408
Coms 10 4 11 9 5 29 21 25 85
CMM 9 4 12 16 2 9 36
NMMS 1 6 5 9 10 5 36 7 2 45
0§ 2 10 8 2 2 1 25 33 13 n
CRR 0 4 6 10
MiS 1 1 5 11 17
CDR 1 1 3 4
EIS(EDW) 0 2 2
EIP 7 5 4 5 5 19 5 26 57
MPIM 3 1 1 4
Planning Model 2 2 3 2 7
Total 82 25 82 67 31 28 26 20 93 3N 216 197 867
ﬁ | May 17, 2011 10 ERCOT Public




Summary Stabilization & Deferred Defect Changes (as of 5/6/2011)

Dec 03 Jan 08 Feb 04 Mar 01 Apr 01 May Jun
to to to to to to to
Jan 07 Feb 03 Feb 28 Mar 31 May 06 Jun Jul
Stabilization defects (changes since last report)
New Priority 1, 2
111 56 86 26 46
Defects
New Deferred Defects 92 95 38 105 97
Defects Resolved 90 51 60 133 82
Deferred defects (changes since last report)
Defects Resolved 83 41 9 45 47

ERCOT | wmay 17,2011
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Questions?
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Data Center Migration Project
Update

Cagle Lowe

Board of Directors Meeting
May 17, 2011



Monthly Highlights

« Wave 1 - Corporate and Support Systems - in progress and remains two weeks
behind schedule for overall completion.

— Schedule risk mitigated by reprioritizing all tasks necessary to start Wave 2 early.
No downstream impacts of the delay.

— Corporate virtual servers moved on schedule with remainder moving into Wave 2

« Wave 2 — Development & Integrated Test systems started four weeks early.

— Daily coordination meeting held to handle “flight control” with other projects and
priority defects.

« Wave 4 — Bastrop Disaster Recovery Environment — planning in progress to
start early.

ﬁ\_
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Migration Program Phases

Program Phase Key Activities Complexity Key Dependencies Key Milestones

Wave 0

Wave 1

Wave 2

Wave 3

Wave 4

Wave 5

Equipment installation

Deploy Support Services

Migrate Corporate Support
System

Migrate Development
Systems

Migrate Integrated Test
(iTest) Systems

Move Austin Control Room

Migrate Austin EMMS
systems

Install new disaster recovery
environments in Bastrop

Migrate Taylor Production
Systems

| May 17, 2011

Low

Low

High

Low

Medium

Medium

Medium

High

Medium

High

15

v

v

Equipment delivery

Equipment Installation

Wave 1 Support systems
deployed

Successful DR Test in Bastrop

EMMS Test migration complete

Equipment Delivery
Network Transition to Bastrop

Test migrations complete

v

v

(0]

All Wave 1 Equipment
Installed

Support Systems Deployed

All Systems Migrated

Development installed

Test Migrated to Taylor

Network Transition to
Bastrop

Control Room Migrated to
Bastrop

EMMS Systems Migrated to
Austin

Successful Disaster
Recovery Test

Production Migrations
Complete

ERCOT Public



Critical Path & Percent Complete

Finish

Wave 0 - Wave 1 Equipment Installed 1/1/11 1/1/11 2/28/11 3/25/11 v/ Complete
Wave 1 - Supporting Systems Installed 3/1/11 3/25/11 5/16/11 4/22/11 v° Complete
Wave 2 - Test Environments Moved 5/16/11 4/22/11 9/23/11 In progress
Wave 3 — Bastrop Control Center 714/11 10/5/11 Not Started
Wave 4 — Successful Commercial Disaster Recovery Test 7/1/11 10/7/11 Planning to
start early
Wave 5 — Taylor Production Migration 9/12/11 1/1712 Not Started
WAVES Start Finish Percentage of Total Moves| Percent in Progress Percent Complete Percent Time Elapsed
WAVE1 -
Corporate and Supporting Infrastructure 3/1/2011 6/6/2011 19.0% 42.8% 32.3% 73.7%
3/21/2011 4/27/2011 1.7% 67.0% 100.0%

WAVE 1.5 - Virtual Host Migration 3/21/2011 6/21/2011 13.7% 100.0% 0.0% 54.4%

WAVE 2 4/22/11

Development and Testing 5/16/2011 9/23/2011 35.5% 5.9% 1.0% 0%

WAVE 3

EMMS and Austin Control Room 7/4/2011 10/5/2011 3.1% 0.0%

WAVE 4

Bastrop Disaster Recovery Environment 7/1/2011 10/7/2011 4.1% 0.0%

WAVE 5

Production moved to TCC3 9/12/2011 1/17/2012 22.9% 0.0%

Overall 3/1/2011 1/17/2012 100.0% 24.4% 7.55% 24.8%

ERCOT | may 17,2011 16 ERCOT Public




Program Financial Summary — as of April 30, 2011

LTD Actuals Project
Cost Categories Thru 4.30.2011 Total Forecast Budget
Internal Labor 1,656,493 4,742,111
External Services 1,889,122 3,384,607
Hardware & Hardware Licenses 22,793,945 26,277,048
Software & Software Licenses 3,819,287 4,569,288
Hardware & Software Maintenance 770,942 1,730,876
Other 324,116 611,343
Financing 56,546 310,689
Subtotal 31,310,450 41,625,961 40,519,188
Contingency - 3,185,615 4,152,532
Total Project 31,310,450 44,811,576 44,671,720
/-f\.
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Appendix

ERCOT | may 17, 2011 18 ERCOT Public



Projects Update

Risk
Project Scope Objectives Current Status Issue Potential Risks Probability
Defects Resolved Aprillay (82)
Evaluate and remediate ERCOT Nodal Lo . - 7 Market Facing Defects
. A A N IMaintain Modal Operational Stability ~ . . .
Operational Issues including higher than . X - 75 Internal Defects Complexity of issues is greater than
- - . . . during the first months of System
Stabilization |normal: production outages, issue analysis Operations Mone expected Low
software defect remediation, stakeholder P Rem ng ay (82}
support, and request for information volumes 4 Market Facting Defects
78 Internal Defects
Defects Resolved ApriMay (47}
Continue to improve the operational gg lr""]?rket'lFSCftm% Defects Resource availability and delivery
Deferred Evaluate and remediate the defects that were |efficiency of the Nodal Applications and nternal Letects N timelines may be impacted by Med
Defects deferred from the Nodal Project reduce the impact of workarounds for - one Stabilization efforts viedium
both ERCOT and Market Participants | enaining in Iay (25
! P 4 Market Facting Defects
21 Internal Defects
All storage hardware is installed
and configured.
Replace data center hardware that is Reduce level of risk of hardware failure [VWave 1 in progress; about two Additional network equipment
Data Center P X . X R . o o prog ’ required to handle TCC3 to BCC3 |Schedule slippage due to higher than R
Migration approaching end of life and migrate hardware |and resulting impact on critical weeks behind schedule. connectivity: change request in expected migration complexit Medium
9 to new Taylor and Bastrop data centers business functions VWave 2 started four weeks early. ¥ g 4 P g P ¥-
. progress.
Wave 4 on track to start four
weeks early
issi i .
Zonal Th;i complette delz.odm[nlssmtn \harc)Iw?th. Track and coordinate ERCOT assets |Execution has started with a Zonal data retrieval may be requested to
D L =0 ;ﬂvare.trr:etwolrl N ? a, |nsbancesd oﬂa (hardware, software) as they are being [targeted completion date of Mone be retained beyond the decommissioning Medium
ecommission ﬁ]ys(:!elrrés La will no longer be used arter decommissioned or repurposed back |August 2011 project end date
odal bo-Live. into the ERCOT Asset pool.
Previous risk of resource availability has
Information Define and implement ERCOT's Information |Free up usable storage quickly and Restructured execution phase to been mitigated and reduced as a result
R - - work around system constraints. of restructured execution phase. Delivery iy
Lifecycle Mgmt |Lifecycle Management (ILIM} to a defined control future growth rates by applying MNone Medium
- Gated to Execution Phase 1 on timelines may be impacted by resource
Phase 2 group of Commercial System databases. ERCOT ILM standards and policies. . A
04/29. availability.
Previous risk of resources being pulled
from project to work other priorities
Settlement Create a custom settlement solution that can Replace all Lodestar proprietary code, Completed the mapping of remains. Prioritizing Impact Analysis and
be maintained by ERCOT staff. It will include requirements to each module
System the removal of the Oracle Lodestar Billin data structures and tools with an Started working on the Mone Cost Benefit Analysis work against Medium
Upgrade Expert application g ERCOT supported solution that does Conceptual De95| n document project tasks and timelines will be
P PP not require a maintenance agreement P 9 reviewed if demand increases again
with an outside vendor
The delivery of timely, accurate and
Deliver a Electric Service Identifier (ESI 1D} supportable reports, creation of a User Acceptance Testing - .
- X o Resource availability and delivery
data research and reporting tool for ERCOT  |framework to build additional data underway. . R P i
Data Research X X . . timelines may be impacted by
& Reportin Commercial Operations to provide accurate, |marts, and the assurance that the Development and Support teams |MNone Stabilization efforts Low
P 9 complete and efficient reporting and research |transitioned ETS data is designed to supporting testing activities .
capabilities using retail transaction data. be highly reliable and recoverable, with
automated auditing and notification.
To stress test data agg code in an
environment with similar resources as
ducti d K FPerformance enhancements
D ERCOT has the capability to load and praoduction and rmake any necessary code is in Production
ata Agg - y . improvements to data agg code to Unable to resolve performance issues to
process Advance Metering Systems (AMS) Continue testing additional data
Performance ensure data agg's ability to support the s Mone meet expected volumes may impact IMedium
settlement meter data in support of market loads simulating 4 and 5 million
Improvements volume of AMS ESIDS that will come s delivery schedule
forecasts for deployment AMS ESIDS
over the next 10 years (Forecasted by
ERCOT to be 7.4 million AMS ESIDs).
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Projects Update

Define and implement ERCOT strategy for

Control growth of email and document

Go-live on 04/29. Project signoff

Enterprise Records Mgmt |managing email. documents and legal archives. Support regulatory . MNone MNone n/a
. I en route for signatures.
records. compliance activities.
SCR760 Changes Needed iti i
‘.‘:I Implement and support nine {9) system Support adqmo_nal featL_Jres reqL_ured by Requirements for SCR760-3, Inability of vendor to deliver quality
for Information Model the Transmission Service Provider - - -
changes that update the NMMS Database ) ) SCR780-7 and SCR760-8 . software in a timely manner as )
Manager and Topology ) Planning teams in an effort to more . A MNaone High
. and/or the tools used to create the Annual finalized with the vendor. scheduled.
Processor for Planning } efficiently and accurately build the A i
Planning Model. , Estimate and SOVV in progress.
Models Annual Planning Models.
1. Provide a Curtailment Flag to QSEs with . - Currently in test in iTest platform.
. . An IRR t Iy with Dispatch ! .
NPRR 285 Generation  |Intermittent Renewable Resources (IRRs) " must comply with Hispatc Market notice sent on April 15.
. Instructions when receiving a flag ;i A
Resource Base Point  (through ICCP On track for migration to .
. . signifying that the IRR has received a - - MNone QSE preparation and testing Low
Deviation Charge 2. QSEs to follow base point from SCED . production on May 18. Effective
N Base Point below the HDOL used by
Corrections when the Curtailment Flag is set SCED date of base point deviation
3. Calculate base point deviation charge charge will be June 1
NPRR293/303
Requirement to Post PTP . -
Obligation Quantities - § The posting of these cleared quantities
Awarded in DAM (formerly Imp\ement. the MMS (Market Management by hour by Settlement F'omt.are . .
o . System) view and CDR {Current Day necessary for Market Participants to Currently being tested with a . )
Requirement to Post . . ; - Software defects discovered during
CRR Obtion and Reports) automated report generation (CSV  |adequately evaluate the results of the  |targeted implementation date of  [None testing may delay the release Low
Obligati PQ ", & XML} and MIS (Market Information System) |DAM including the accuracy of the IMay 18. g may l
|ga1_:|0n uantities posting. MNetwork Operations Model used for the
Cleared in DAM or Taken DA
to Real Time”) )
Deletes the requirement that the
resubmitted SASM offers for a
NPRR307 IModify logic to remove cap after the Resource that has been committed I | Cyrrently being tested with a Software defects discovered durin
Change SASM Offer  |completion of DAM DSP to allow the a previous market S_h"“ld be at or targeted implementation date of  |None testing may delay the release g Low
Procedures resubmission of SASM Offers. below the lowest price of the previous |13, 1g. g may ’
offer up to the portion of the capacity of
the previous offer that was not
NPRR323 Enhance the MMS system to-
Correct DAM Credit 1. Support new credit validation rules The change will potentially reduce the . Development life cycle may take longer
Currently in development with a
Exposure Language and |2 Reduce credit exposure for qualified PTP  |collateral burden for Qualified targeted implementation date of |None than planned. Software defects Low
Enable Qualified Expiring |Obligation Bids Scheduling Entities’ (QSEs") bids while Segtemberp discovered during testing may delay the
CRRs to Offset PTP Bid |3. Allow ERCOT to make a QSE ineligible to |sufficiently collateralizing ERCOT. P ’ release.
Exposure receive CRR credit exposure offsetting
TX SET Version 4.0 is the next iteration of Internal TX SET 4.0 Business
retail market transaction enhancements and |Implement a solution as outlined in Requirements - Complete.
Texas SET 4.0- Acquisition|modifications to enable more efficient MPRR294 to facilitate the large Detail Design Documentation — In Development life cvcle may take lonaer
and Transfer of Customers|transaction processing and business transition of ESI IDs as a result of an  |Progress i Ip d s ﬁy d fy t g
Frem One REP to Another;|process solidification to be supported by the [acquisition pursuant to SUBST. R Implementation Guides (DRAFT) {None an planned. Sofware detects Low

Meter Tampering
Transactional Selution

Texas Electric Retail Market. The TX SET
Warking Group has identified a number of
Change Controls that are being assembled
into a project for market-wide implementation.

25493, Acquisition and Transfer of
Customers from one Retail Electric
Provider to Another.

Complete.
Test Cases Development — In
Progress.

discovered during testing may delay the
release.
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Projects Update

NPRR 208 Registration
and Settlement of

NPRR208 - Provides market clarity on
registration requirements for Distributed
Generation for the Nodal market. Established

Eliminated Resource registration
requirement for DG below the DG
registration threshald

Business Requirements -
Complete.

Software defects discovered during

Distributed Generation |a DG registration threshold (currently at Allowed all DG below the DG Detail Design in progress None testing may delay the release Low
(DG) Less Than One MW [111WV) registration threshold to be settled as
negative load
+ Build Seftlement tools to support the
calculation of default uplift invoice input
NPRR221 changed the way default amounts |data
NPRR 221 Day-Ahead inthe Day-Anead Market and Real-lTlme ) ) nglne new business processes 1o Business Requirements - Resource avallability and delivery
. Warket are allocated. A Default Uplift Invoice  {minimize impacts when a default : - :
Market and Retail-Time ) ! Complete. timelines may be impacted by
. |and Settlements Calculation were defined to |occurs. X o MNone S Low
Market Default Allocation i i : Detail Design in progress Stabilization effarts
support this change. For Nodal Go-Live this |+ Lodestar changes to support the
Changes . . . i !
change remained a manual Business creation of Default Uplift Invoices
Process. + Lodestar changes for Billing &
Payment of short-pay amounts
Currently in development. On
Enhance ERCOT's EMS systemto | 2CK for migration fo iTest
NPRR 282 Dynamic Ramp Enhance ERCOT EMS. system fo use the use the telemetered ramp rates platform for testmg on June 30 Response to create ICCP points by
R . telemetered ramp rates instead of computed |. followed by migration to MNone . iy Low
ate Use in SCED instead of computed ramp rates from . Market Participants.
ramp rates from MIMS NS praduction on July 22. Market
o natice ta follow for ICCP paints
on June 22 or earlier
+ Extend the heuristic rules to
determine LIMP at de-energized
Modifications to heuristic rules to determine  |Electrical Busses . . i
NPRR 333
A . .. |LMP at de-energized Electrical Bus and + Change the treatment of CRR Offers F'Iannmg Stqr‘ung in June, Wl.th ' Software defects discovered during
Medifications to Heuristic } - i implementation date set during  [None }
Rul treatment of CRR Offers at de-energized when either the source or sink lanning phase testing may delay the release
ules Settlement Paints Settlement Point id de-energized in P op )
DA
Low
IMadify input data processing of Supplemental | To introduce systematic changes/logic |Planning starting in June, with aeveITpmer;t lgeffyde rgafy tatke longer
NPRR 341 Ancillary Services Markets (SASMs) to to remove offers that do not meetthe  |targeted July implementation date [None d.an g annded. °? \:farf elee Sd lav th
Remove Ancillary Service [remove offers that do not meet the lead time |lead time for each hour in the SASM  |during MINS's on-cycle release |Tcovere uring testing may aetay the
Offers for each hour in the SASI study period. study period. release. Low
+ Align with previously posted zonal T s '
’ ! arget May implementation date ) )
NPRR 328 ; .
market reports that were public. during MISIERCOT.com on-cycle [None Software defects discovered during Low

Security Classification
Changes for Extracts/
Reports

Change the security classification to public
for selected extracts/reports that are currently
classified in the MNodal Protocols as secure.

+ Allow data to be accessible without
a Digital Certificate for affected Entities
to conduct business.

release.

testing may delay the release
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