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Project Status Overview May/June

• Scheduled Release-5/18-5/24
– NPRR285-Generation Resource Base Point Deviation Charge Corrections
– NPRR293-Post PTP Obligation Quantities Awarded in DAM
– NPRR303-Post quantities of Point-to-Point (PTP) Options and PTP Options with Refund that were not cleared in 

the Day-Ahead Market (DAM) and taken to Real-Time for Settlement. 
– NPRR307-Change SASM Offer Procedures Modify logic to remove cap after the completion of DAM DSP to allowNPRR307 Change SASM Offer Procedures Modify logic to remove cap after the completion of DAM DSP to allow 

the resubmission of SASM Offers.
– NPRR329-Security Classification Changes for Extracts/ Reports Change the security classification to public for 

selected extracts/reports that are currently classified in the Nodal Protocols as secure.

P j G Li• Project Go-Live
– Enterprise Records Management-Define and implement ERCOT strategy for managing email, documents and 

legal records.
– Fire Alarm Upgrade

• April Issue Update
– Information Lifecycle Management

• Resource availability constraint has been reduced as a result of restructured execution phase. 
• Restructured execution phase to work around system constraints.  

– Settlement System Upgrade
• Risk of resources being pulled from project to work other priorities remains but not currently impacting the project. 
• Prioritizing new work against project current tasks and timelines will be reviewed if demand increases again. 

– Data Center Migration-Please view slide 14 in this deck.
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ERCOT Portfolio Status Report  (as of 4/7/2011)
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index 
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index 
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index 
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Summary of Defects by Target Delivery 
(Stabilization & Deferred) (as of 5/6/2011)

Summary of Defects by Target Delivery
Priority 4 & 5 Defects

(Potential Future Work)

y y g y
Open 

Stabilization
Priority 2 
T

Deferred Defects Priority 3

Total 
D fGroup 3

5/2011
Group 4
6/2011

Group 5
7/2011

Group 6
8/2011

Group 7
9/2011

Group 8
10/2011

Group 9
12/2011

Unassigned Total
Deferred 
Defects

Stabilization

MMS 29 1 21 1 2 1 26 19 47 121
System

Target 
Apr/May 
2011

Defects

EMS 24 6 18 38 13 14 20 20 87 216 115 53 408
COMS 10 4 11 9 5 29 21 25 85
CMM 9 4 12 16 2 9 36
NMMS 1 6 5 9 10 5 36 7 2 45NMMS 1 6 5 9 10 5 36 7 2 45
OS 2 10 8 2 2 1 25 33 13 71
CRR 0 4 6 10
MIS 1 1 5 11 17
CDR 1 1 3 4CDR 1 1 3 4
EIS(EDW) 0 2 2
EIP 7 5 4 5 5 19 5 26 57
MPIM 3 1 1 4
Planning Model 2 2 3 2 7
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Planning Model 2 2 3 2 7
Total 82 25 82 67 31 28 26 20 93 372 216 197 867
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Summary Stabilization & Deferred Defect Changes (as of 5/6/2011)

Dec 03 Jan 08 Feb 04 Mar 01 Apr 01 May Jun
to 

Jan 07
to 

Feb 03
 to 

Feb 28
to

Mar 31

p
to

May 06

y
to
Jun

to 
Jul

Stabilization defects (changes since last report)
New Priority 1 2New Priority 1, 2 
Defects

111 56 86 26 46

New Deferred Defects 92 95 38 105 97

Defects Resolved 90 51 60 133 82

Deferred defects (changes since last report)
Defects Resolved 83 41 9 45 47
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Questions?
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Monthly Highlights

• Wave 1 – Corporate and Support Systems - in progress and remains two weeks 
behind schedule for overall completion.

– Schedule risk mitigated by reprioritizing all tasks necessary to start Wave 2 early.  
N d t i t f th d lNo downstream impacts of the delay.

– Corporate virtual servers moved on schedule with remainder moving into Wave 2

• Wave 2 – Development & Integrated Test systems started four weeks earlyWave 2 Development & Integrated Test systems started four weeks early.  
– Daily coordination meeting held to handle “flight control” with other projects and 

priority defects. 

• Wave 4 – Bastrop Disaster Recovery Environment – planning in progress to 
start early.
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Migration Program Phases

Program Phase Key Activities Risk Complexity Key Dependencies Key MilestonesProgram Phase Key Activities Risk Complexity Key Dependencies Key Milestones

Wave 0 Equipment installation Low Low  Equipment delivery  All Wave 1 Equipment 
Installed

Wave 1 Deploy Support Services

Migrate Corporate Support

Low Medium  Equipment Installation  Support Systems Deployed

o All Systems MigratedMigrate Corporate Support 
System 

o All Systems Migrated

Wave 2 Migrate Development
Systems

Migrate Integrated Test 

Low Medium  Wave 1 Support systems 
deployed

o Successful DR Test in Bastrop

o Development installed

o Test Migrated to Taylor
g g

(iTest) Systems
p

Wave 3 Move Austin Control Room

Migrate Austin EMMS 
systems

High High
o EMMS Test migration complete

o Network Transition to 
Bastrop

o Control Room Migrated to 
Bastrop

o EMMS Systems Migrated to 
Austin

Wave 4 Install new disaster recovery 
environments in Bastrop

Low Medium  Equipment Delivery
o Network Transition to Bastrop

o Successful Disaster 
Recovery Test

W 5 Mi t T l P d ti M di Hi h T t i ti l t P d ti Mi tiWave 5 Migrate Taylor Production 
Systems

Medium High o Test migrations complete o Production Migrations 
Complete
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Critical Path & Percent Complete

Critical Path Milestone Planned Start Actual Start Planned 
Finish

Actual Finish Status
Finish

Wave 0 - Wave 1 Equipment Installed 1/1/11 1/1/11 2/28/11 3/25/11  Complete

Wave 1 - Supporting Systems Installed 3/1/11 3/25/11 5/16/11 4/22/11  Complete

Wave 2 - Test Environments Moved 5/16/11 4/22/11 9/23/11 In progress

Wave 3 – Bastrop Control Center 7/4/11 10/5/11 Not Started

Wave 4 – Successful Commercial Disaster Recovery Test 7/1/11 10/7/11 Planning to 
start early

Wave 5 – Taylor Production Migration 9/12/11 1/1712 Not Started

WAVES Start Finish Percentage of Total Moves Percent in Progress Percent Complete Percent Time Elapsed

WAVE 1     ‐
Corporate and Supporting Infrastructure 3/1/2011 6/6/2011 19.0% 42.8% 32.3% 73.7%

WAVE 1.5  ‐ Virtual Host Migration
3/21/2011
3/21/2011

4/27/2011
6/21/2011

1.7%
13.7% 100.0%

67.0%
0.0%

100.0%
54.4%

WAVE 2 
Development and Testing

4/22/11
5/16/2011 9/23/2011 35.5% 5.9% 1.0% 0%

WAVE 3WAVE 3 
EMMS and Austin Control Room 7/4/2011 10/5/2011 3.1% 0.0%

WAVE 4 
Bastrop Disaster Recovery Environment 7/1/2011 10/7/2011 4.1% 0.0%

WAVE 5 
Production moved to TCC3 9/12/2011 1/17/2012 22.9% 0.0%
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Overall 3/1/2011 1/17/2012 100.0%  24.4% 7.55% 24.8%
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Program Financial Summary – as of April 30, 2011

Cost Categories
LTD Actuals

Thru 4.30.2011 Total Forecast
Project 
Budget

Internal Labor  1,656,493               4,742,111        
External Services 1,889,122               3,384,607        
Hardware & Hardware Licenses 22,793,945            26,277,048      
S ft & S ft Li 3 819 287 4 569 288Software & Software Licenses 3,819,287             4,569,288      
Hardware & Software Maintenance  770,942                  1,730,876        
Other  324,116                  611,343            
Financing 56,546                   310,689          g , ,

    Subtotal 31,310,450            41,625,961       40,519,188      

Contingency ‐                           3,185,615         4,152,532        

    Total Project 31,310,450            44,811,576       44,671,720      
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Appendix
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Projects Update 
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Projects Update 
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Projects Update 

21May 17, 2011 ERCOT Public


