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	Comments


Calpine appreciates the opportunity to share its opinions on this set of language changes dealing with failure to provide on ancillary service obligations.  However, we recommend that this entire initiative be held in abeyance until the one year anniversary of the nodal design.  This delay is to allow Ancillary Service providers more market experience to help in improving their performance.  Also it would allow for nodal stabilization initiatives, particularly ones involved in improving the Non-Spinning Reserve (Non-Spin) such as the Non-Spin Inter-Control Center Communications Protocol (ICCP) flag for all Qualified Scheduling Entities (QSEs) when Non-Spin has been deployed, and the anticipated QSE-side automation to improve that functionality.  That initiative, begun at the QSE Managers’ Work Group, will greatly improve the deployment of Non-Spin.

We also believe that the very high penalty factors proposed should be eliminated in keeping with the cost-causation principles already found in the market and any form of financial penalty that stakeholders agree to should only be levied in the event that additional services are required to be procured.  ERCOT already has the extreme action at its disposal of disqualifying ancillary service providers if that need arises, as found at 8.4, ERCOT Response to Market Non-Performance.

If the 10x penalty factor were to be implemented we believe it will have negative impacts on the market such as eliminating the participation of small QSEs, who might consider the risk of non-performance too high without multiple Resources to move ancillaries to when start-up failures occur on very complex technologies such as combined-cycle machines.  It would almost certainly lead to higher costs for Loads because the penalty would represent a significant risk premium for even large QSE portfolios.

If this NPRR is approved by stakeholders we would suggest the following edits 6.7.2, Charges for Ancillary Service Capacity Replaced Due to Failure to Provide and 8.1, QSE and Resource Performance Monitoring.

	Revised Proposed Protocol Language


4.4.7.4
Ancillary Service Supply Responsibility

(1)
A QSE’s Ancillary Service Supply Responsibility is the net amount of Ancillary Service capacity that the QSE is obligated to deliver to ERCOT, by hour and service type, from Resources represented by the QSE.  The Ancillary Service Supply Responsibility is the difference in MW, by hour and service type, between the amounts specified in items (a) and (b) defined as follows:

(a)
The sum of:

(i)
The QSE’s Self-Arranged Ancillary Service Quantity; plus

(ii)
The total (in MW) of Ancillary Service Trades for which the QSE is the seller; plus

(iii)
Awards to the QSE of Ancillary Service Offers in the DAM; plus

(iv)
Awards to the QSE of Ancillary Service Offers in the SASM; plus

	[NPRR131:  Replace paragraph (1)(a)(iv) above with the following upon system implementation:]

(iv)
Awards to the QSE of Ancillary Service and Offers in the SASM; plus


(v)
RUC-committed Ancillary Service quantities to the QSE from its Resources committed by the RUC process to provide Ancillary Service; and 

(b)
The sum of:

(i)
The total Ancillary Service Trades for which the QSE is the buyer; plus

	[NPRR131:  Replace paragraph (1)(b)(i) above with the following upon system implementation:]

(i)
The total Ancillary Service Trades with ERCOT for which the QSE is the buyer; plus


(ii)
The total Ancillary Service identified as to the QSE’s failure to provide as described in Section 6.4.8.1.3, Replacement of Ancillary Service Due to Failure to Provide; plus

(iii)
The total Ancillary Service identified as QSE’s undeliverable Ancillary Service, as described in Section 6.4.8.1.2, Replacement of Undeliverable Ancillary Service Due to Transmission Constraints.

(2)
A QSE may only use a RUC-committed Resource during that Resource’s RUC-Committed Interval to meet the QSE’s Ancillary Service Supply Responsibility if the Resource has been committed by the RUC process to provide Ancillary Service.  The QSE shall only provide from the RUC-committed Resource the exact amount and type of Ancillary Service for which it was committed by RUC.

(3)
By 1430 in the Day-Ahead, the QSE must notify ERCOT, in the QSE’s COP, which Resources represented by the QSE will provide the Ancillary Service capacity necessary to meet the QSE’s Ancillary Service Supply Responsibility, specified by Resource, hour, and service type.  The DAM Ancillary Service awards are Resource-specific; the QSE must include those DAM awards in its COP, and the QSE may not change that Resource-specific DAM award information until after 1600 under the conditions set out in Section 3.9, Current Operating Plan (COP) and Section 6.4.8.1, Evaluation and Maintenance of Ancillary Service Capacity Sufficiency. 

(4)
During the Operating Hour, a QSE is obligated to physically deliver all Ancillary Service that it has self-arranged or sold to ERCOT from its designated Resources when that Ancillary Service is deployed by ERCOT.  This obligation begins at the top of each Operating Hour and ends at the top of the next Operating Hour and is continuous throughout the Operating Hour.
6.7.2
Charges for Ancillary Service Capacity Replaced Due to Failure to Provide

A charge to each QSE that fails on its Ancillary Service Supply Responsibility, only when a SASM is executed due to its failure to supply, is calculated based on the greatest of the MCPC in the Day-Ahead Market (DAM) or any SASM for the same Operating Hour, and increased by a defined penalty factor.  By service, the charge to each QSE for a given Operating Hour is calculated as follows:

(1)
For Reg-Up, if applicable:

RUFQAMT q
=

[image: image1.wmf]m

Max

(MCPCRU m) * RUFQPF * RUFQ q
The above variables are defined as follows:

	Variable
	Unit
	Description

	RUFQAMT q
	$
	Reg-Up Failure Quantity Amount per QSE—The charge to QSE q for its total capacity associated with failures on its Ancillary Service Supply Responsibility for Reg-Up, for the hour.

	MCPCRU m
	$/MW per hour
	Market Clearing Price for Capacity for Reg-Up by market—The MCPC for Reg-Up in the market m, for the hour.

	RUFQ q
	MW
	Reg-Up Failure Quantity per QSE—QSE q total capacity associated with failures on its Ancillary Service Supply Responsibility for Reg-Up, for the hour.

	RUFQPF
	none
	Reg-Up Failure Quantity Penalty Factor—The penalty factor for failure to provide Reg-Up, two, beginning December 1, 2011.

	m
	none
	The DAM or a SASM for the given Operating Hour.

	q
	none
	A QSE.


(2)
For Reg-Down, if applicable:

RDFQAMT q
=
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Max

(MCPCRD m) * RDFQPF * RDFQ q
The above variables are defined as follows:

	Variable
	Unit
	Description

	RDFQAMT q
	$
	Reg-Down Failure Quantity Amount per QSE—The charge to QSE q for its total capacity associated with failures on its Ancillary Service Supply Responsibility for Reg-Down, for the hour.

	MCPCRD m
	$/MW per hour
	Market Clearing Price for Capacity for Reg-Down by market—The MCPC for Reg-Down in the market m, for the hour.

	RDFQ q
	MW
	Reg-Down Failure Quantity per QSE—QSE q’s total capacity associated with failures on its Ancillary Service Supply Responsibility for Reg-Down, for the hour.

	RDFQPF
	none
	Reg-Down Failure Quantity Penalty Factor - The penalty factor for failure to provide Reg-Down, two, beginning December 1, 2011.

	m
	none
	The DAM or a SASM for the given Operating Hour.

	q
	none
	A QSE.


(3)
For Responsive Reserve, if applicable:

RRFQAMT q
=
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Max

(MCPCRR m) * RRFQPF * RRFQ q
The above variables are defined as follows:

	Variable
	Unit
	Description

	RRFQAMT q
	$
	Responsive Reserve Failure Quantity Amount per QSE—The charge to QSE q for its total capacity associated with failures on its Ancillary Service Supply Responsibility for Responsive Reserve, for the hour.

	MCPCRR m
	$/MW per hour
	Market Clearing Price for Capacity for Responsive Reserve per market—The MCPC for Responsive Reserve in the market m, for the hour.

	RRFQ q
	MW
	Responsive Reserve Failure Quantity per QSE - QSE q’s total capacity associated with failures on its Ancillary Service Supply Responsibility for Responsive Reserve, for the hour.

	RRFQPF
	none
	Responsive Reserve Failure Quantity Penalty Factor - The penalty factor for failure to provide Responsive Reserve, two, beginning December 1, 2011.

	m
	none
	The DAM or a SASM for the given Operating Hour.

	q
	none
	A QSE.


(4)
For Non-Spin, if applicable:

NSFQAMT q
=
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Max

(MCPCNS m) * NSFQPF * NSFQ q
The above variables are defined as follows:

	Variable
	Unit
	Description

	NSFQAMT q
	$
	Non-Spin Failure Quantity Amount per QSE—The charge to QSE q for its total capacity associated with failures on its Ancillary Service Supply Responsibility for Non-Spin, for the hour.

	MCPCNS m
	$/MW per hour
	Market Clearing Price for Capacity for Non-Spin by market—The MCPC for Non-Spin in the market m, for the hour.

	NSFQ q
	MW
	Non-Spin Failure Quantity per QSE—QSE q’s total capacity associated with failures on its Ancillary Service Supply Responsibility for Non-Spin, for the hour.

	NSFQPF
	none
	Non-Spin Failure Quantity Penalty Factor - The penalty factor for failure to provide Non-Spin, one, beginning December 1, 2011.

	m
	none
	The DAM or a SASM for the given Operating Hour.

	q
	none
	A QSE.


8.1
QSE and Resource Performance Monitoring

(1)
ERCOT shall develop a Technical Advisory Committee (TAC)- and ERCOT Board-approved Qualified Scheduling Entity (QSE) and Resource monitoring program to be included in the Operating Guides prior to the Texas Nodal Market Implementation Date.  Nothing in this Section changes the process for amending the Operating Guides.  The metrics developed by ERCOT and approved by TAC and the ERCOT Board must include the provisions of this Section.

(2)
Each QSE and Resource shall meet performance measures as described in this Section and in the Operating Guides.

(3)
ERCOT shall monitor and post the following categories of performance:

(a)
Real-Time data, for QSEs:

(i)
Telemetry performance

(b)
Regulation control performance, for QSEs and as applicable, Resource-specific performance (see also Section 8.1.1, QSE Ancillary Service Performance Standards);

(c)
Compliance with valid Dispatch Instructions, for QSEs and Generation Resources;

(d)
Supplying and validating data for generator models, as requested by ERCOT, for Generation Resources;

(e)
Outage scheduling and coordination, for QSEs and Resources;

(f)
Resource-specific Responsive Reserve performance for QSEs and Resources;

(g)
Resource-specific Non-Spinning Reserve (Non-Spin) performance, for QSEs and Resources;

(h)
Outage reporting, by QSEs for Resources;

(i)
Current Operating Plan (COP) metrics, for QSEs; and

(j)
Day-Ahead Reliability Unit Commitment (DRUC) and Hourly Reliability Unit Commitment (HRUC) commitment performance by QSEs and Generation Resources. 

	[NPRR257 and NPRR349:  Replace or insert applicable paragraphs of Section 8.1, QSE and Resource Performance Monitoring, above, with the following upon system implementation:]

8.1
QSE and Resource Performance Monitoring

(1)
ERCOT shall develop a Technical Advisory Committee (TAC)- and ERCOT Board-approved Qualified Scheduling Entity (QSE) and Resource monitoring program to be included in the Operating Guides prior to the Texas Nodal Market Implementation Date.  Nothing in this Section changes the process for amending the Operating Guides.  The metrics developed by ERCOT and approved by TAC and the ERCOT Board must include the provisions of this Section.

(2)
Each QSE and Resource shall meet performance measures as described in this Section and in the Operating Guides.

(3)
ERCOT shall monitor and post the following categories of performance:

(a)
Net dependable real power capability testing, for Resources;

(b)
Reactive testing, for Generation Resources, to validate Corrected Unit Reactive Limit (CURL) and Unit Reactive Limit (URL);

(c)
Real-Time data, for QSEs:

(i)
Telemetry performance;

(ii)
Communications system performance; 

(iii)
Operational data requirements required under Section 6.5.5.2, Operational Data Requirements.

(d)
Regulation control performance, for QSEs and as applicable, Resource-specific performance (see also Section 8.1.1, QSE Ancillary Service Performance Standards);

(e)
Compliance with valid Dispatch Instructions, for QSEs and Generation Resources;

(f)
Hydro responsive testing, for QSEs;

(g)
Black Start Service test results for QSEs and Generation Resources posted to the MIS Certified Area;

(h)
Supplying and validating data for generator models, as requested by ERCOT, for Generation Resources;

(i)
Outage scheduling and coordination, for QSEs and Resources;

(j)
Resource-specific Responsive Reserve performance for QSEs and Resources;

(k)
The QSE backup control plan for Resource energy deployment in the event of the loss of a communication path with ERCOT.  ERCOT will test these plans randomly at least once a year for QSEs representing Resources; 

(l)
Resource-specific Non-Spinning Reserve (Non-Spin) performance, for QSEs and Resources;

(m)
24 hours per day, seven days per week qualified staffing requirement, as described in the Operating Guides, for QSEs;

(n)
Automatic Voltage Regulator (AVR) requirements, for QSEs and Generation Resources;

(o)
Staffing plan for a backup control facility or procedures in the event that the primary facility is unusable, for QSEs; 

(p)
Outage reporting, by QSEs for  Resources;

(q)
Current Operating Plan (COP) metrics, for QSEs;
(r)
Day-Ahead Reliability Unit Commitment (DRUC) and Hourly Reliability Unit Commitment (HRUC) commitment performance by QSEs and Generation Resources; and
(s)
Ancillary Service capacity performance metrics for failure to provide Ancillary Service capacity, for QSEs and Resources, applicable to events when
the Ancillary Service capacity is replaced, in whole or in part, in a SASM.




8.1.1.3
Ancillary Service Capacity Compliance Criteria 

(1)
ERCOT shall provide each QSE representing Resources a capacity summary containing as a minimum the same general information required in Section 6.5.7.5, Ancillary Services Capacity Monitor, except specific to only the QSE.  The summary shall be updated with calculations every ten seconds by ERCOT and then provided to the QSE every five minutes using the MIS Certified Area.  

(2)
ERCOT shall continuously measure the overall performance of each QSE in providing each Ancillary Service by comparing the sum of each of the QSE’s Resources’ telemetered Ancillary Services Resource Responsibility with the QSE’s total Ancillary Service responsibility.  If the comparison indicates the QSE is not providing sufficient capacity to meet its Ancillary Services responsibility, ERCOT shall notify the QSE via the MIS Certified Area.

(3)
The QSE, within ten minutes of receiving the insufficient capacity notification from ERCOT, the QSE must:

(a)
If due to a telemetry issue, correct the telemetered Ancillary Services Resource Responsibility to provide sufficient capacity; or

(b) 
Must provide both appropriate justification for not satisfying their Ancillary Service Obligation and a plan to correct the shortfall that is acceptable with the ERCOT operator.  ERCOT shall report non-compliance of Ancillary Service capacity requirements to the Texas Regional Entity (TRE) for review within 24 hours.
(4)
ERCOT may revoke a QSE’s Ancillary Service qualification and/or a Resource’s Ancillary Service qualification in the event of multiple insufficient capacity notifications arising because of a failure to provide as described in Section 6.4.8.1.3, Replacement of Ancillary Service Due to Failure to Provide, subject to the following:

(a) If the QSE receives more than three notifications for failure to provide in a month, aggregated over all of its Ancillary Service qualified services;

(b) Depending on the types of the Ancillary Service shortfalls creating the notifications for failure to provide, ERCOT may restrict the revocation of and Ancillary Service qualification to provide specific Ancillary Services; and

(c) Depending on the Resources involved in each of the three or more notifications for failure to provide in the month identified in paragraph (a) above, ERCOT may revoke the Ancillary Service qualification of any or all of the Resources.

(5)
A QSE and Resource, subject to the revocation of its Ancillary Service Qualification in accordance with paragraph (4) above, may re-qualify in accordance with the provisions of this Section.        







�Please note this Section is also being revised by NPRR317.
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