ERCOT Preliminary Impact Analysis Report


	NRR

Number
	347
	NRR

Title
	Counter-Party Invoice and Single Daily Settlement Invoice

	Impact Analysis Date
	April 6, 2011

	Cost/Budgetary Impact
	Phase 1 – Single Daily Invoice: $160K - $180K
Phase 2 – Counter Party Invoice: $200K - $215K

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated Duration:  28 weeks for each phase.
The time-line for implementing this Nodal Protocol Revision Request (NPRR)  has not yet been determined.  Please see the Project Priority List (PPL) for additional information.


	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.

	ERCOT Computer System Impacts
	The following ERCOT Computer system would be impacted:

· Market Participant Registration (REG)

· Settlements and Billing (S&B)
· Credit Management (CMM)
· Market Information System (MIS)
· Enterprise Information System (EIS)
· Enterprise Integration (EI)
· Dispute Analysis Tools (DIS)
· Financial Transfer Tools (FT)

	ERCOT Business Function Impacts
	Settlements Business Process.

	Grid Operations & Practices Impacts
	No impacts to ERCOT Grid Operations and Practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered. 


	Feasibility of Implementation

	Impact on Resource Availability: High impact to Settlements and CMM resources
Impact on Other Projects:


	Comments

	None.
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