ERCOT Revised Impact Analysis Report


	NPRR Number
	320
	NPRR Title
	Minimum PTP Option Bid and Settlement

	Impact Analysis Date
	April 1, 2011

	Cost/Budgetary Impact
	System Implementation $95K - $110K
Optional - Interim simplified solution $10,000 – $11,000 (6 months)

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The interim solution can begin for the next Congestion Revenue Right (CRR) Auction upon ERCOT Board approval.  The system implementation will be incorporated into a future scheduled release upon ERCOT Board approval.  The target release window is September 2011.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.

	ERCOT Computer System Impacts
	The following ERCOT computer systems will be impacted by this NPRR: 

· Congestion Revenue Right (CRR)
· Commercial Systems Integration (CSI)
· Settlements and Billing (S&B)
· Enterprise Information System (EIS)

	ERCOT Business Function Impacts
	The following ERCOT business processes will be impacted by this NPRR: 

· CRR Business Process
· CRR Settlement Invoicing Process

	Grid Operations & Practices Impacts
	No impact to grid operations or practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual process will be used in the interim to charge the fees as specified in Nodal Protocol Section 7.7.2, Disbursement of PTP Option Award Fee.
The interim solution will cost an additional $10,000-$11,000 (assuming 6 monthly CRR Auctions and the balance of year CRR Auction)


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact on Other Projects: 
Business and development resource impacts exist across several teams, specifically to Commercial Systems Development.  ERCOT may secure contract resources if necessary to implement this NPRR.


	Comments

	None.
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