ERCOT – Black Start Task Force Meeting Minutes
April 07, 2011 - 9:30a – 4:00p
ERCOT Room 252 - Taylor, TX
Attendance: 
Steve Zaragoza, Stacy Wozny, Kelly Blackmer, Frank Owens, Tip Tipton, Jack Thormahlon,   Greeshma Nissankala, Joe Adams, Robert Avila (via phone), John Blackwell, Ronnie Burden (via phone), Bobby Crump, Eduardo Espinosa (via phone), Matt Stout, Arthur Gardiner (via phone), Michael Hering, Yvette Landin, Matt Kevin, Stan Morris, Joe Pina, Dylan Preas, Brent Read, Matthew Spalek, Kevin Tanzi, Trieu Vo (via phone), Isabel Flores, Randy Kelm (via phone)
I. Anti-Trust Admonition





Steve Zaragoza

II. Review and approve 12/14/10 meeting minutes


Group
a. Approved
b. Frank Owens talked about the posting of meeting minutes on the ERCOT Website.

III. NPRR-306 Discussion: Frank discussed the… 


Group
a. Yvette talked about each person from each entity registering through the secretary of state on the NDA – sign and send to ERCOT legal.   Black Start Participants should coordinate with their Company Officer listed as the officer or person with binding authority to sign page 1 of the NDA.  Page 2 will need to be notarized and submitted to NDA@ercot.com
b. Jack – criteria for what makes up a BSTF member? Once a member signs an NDA they should be able to access the confidential site MIS to access Black Start plans.

c. Frank – documents in MIS are not listed on the NPRR.  Must create a new NPRR to include these MIS documents or modify the current NPRR in discussion.
d. Yvette/Group – will hold new NPRR or modified language until 306 has been approved.

e. Trieu – question of CIP standards – exchanging plans/availability of copying plans
f. Stan – Prove that plans were provided to each entity.  Where is validation for receipt of plan?  Per Kelly/Matt – evidence found in NDAs and digital certificates for each entity.  We do not have to prove that each plan was read, only that each plan is accessible.
g. Yvette – NPRR 306
i. ASAP – develop BSTF scope – this will be used by ERCOT Legal to develop a draft
ii. 6/1/11

1. NPRR-306 implementation is 6/1/11in the protocols.

2. The Black Start Task Force email list will be cleared.

3. Black Start Participants should coordinate with their Company Officer listed as the officer or person with binding authority to sign page 1 of the NDA.  Page 2 will need to be notarized and submitted to NDA@ercot.com
4. Legal will distribute NDAs to Black Start Task Force

iii. 7/1/11

1. Legal will provide ERCOT Staff (Isabel Flores and Kelly Blackmer) a list of all signed NDAs.  Those without signed NDAs will not be allowed to participate in any closed BSTF meeting.
iv. Shouldn’t Black Start be a working group instead of a task force given that it is long standing and not going anywhere?  Frank Owens to report to ROS next week.
v. Yvette – Group, using PDCWG Scope as a format example make necessary changes to scope as BSTF during meeting.

h.  4/07/2011 TAC (Passed) To recommend approval of NPRR306 as recommended by PRS in the 3/24/11 PRS Report
IV. LUNCH

V. Black Start Template





Kelly Blackmer

Due to time constraints, this topic was not completed.

VI. 2011 Schedule shift for Black Start Units and Plans

Steve Zaragoza
a. RFP Proposal for changes to timeline for testing

i. Randy stated - September testing would be a problem given high loads

ii. Frank proposed moving calendar up a month
VII. NPRR-209 Discussion – New Definitions Related to Black Start  Frank Owens
VIII. Draft NOGRR, Synch to NPRR 298 and Black Start Template
Kelly Blackmer
a.  Make final changes to NOGRR before sending

b. Group agrees to use the template as an attachment

IX. Winterization of Black Start Units/RFP



Kelly Blackmer
a. Tabled for next meeting

b. Jack – Is there any concern with the February event regarding BS units?

i. For contracted BS units – will a winterization/summer plan need to be written?

c. During annual BS Testing – also check on winterization plan for that unit

d. Isabel – RFP

i. Jack – send out RFP now then send addendum later which will include the winterization requirements
ii. Isabel - Will need to meet again in the next 2 weeks via conference call or in person to make necessary changes in order to submit addendum.

X. Calendar of BSTF Meetings




Steve Zaragoza
a. Next meeting - ?
XI. February 2, 2011 Rolling Black Outs



Greeshma Nissankala

a.  Tabled for next meeting

XII. Other business






Steve Zaragoza
Reminded the group that some of the Backup Plans are

past due since 03/15/2011

