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Today’s Agenda

• Project Prioritization Process Overviewoject o t at o ocess O e e

• 2011 Release Schedule and Project Portfolio

• Stabilization & Deferred Defects Update

• Project Issue Update

• Data Center Updatep

• Appendix
Project Updates– Project Updates
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Project Prioritization Process Overview

• ERCOT Submittal of Revision Requests (NPRR, SCR and/or Guide RRs)
– Draft Revision Request is reviewed by ERCOT leadership and SME’s to determine if the draft has enough value to 

proceed with an Impact (IA) and Cost Benefit Analysis (CBA).
– ERCOT submits internally approved Revision Requests into the stakeholder process for consideration.
– Language, Impact and Cost Benefit Analysis reviewed and modified as needed at the subcommittee level, PRS and TAC. 
– In consultation with ERCOT, TAC recommends for approval, rejects or remands Revision Requests and prioritizes on the , pp , j q p

Project Priority List (PPL).
– If above the cutline, the project costs and schedule is factored into the current year project portfolio.

• Market Submittal
– Revision Request is submitted by Market Participant and considered by the appropriate subcommittee.q y p y pp p
– Upon subcommittee language recommendation, ERCOT completes the IA and in conjunction with Market Participants, 

completes the CBA.
– Language, Impact and Cost Benefit Analysis reviewed and modified as needed at the subcommittee level, PRS and TAC.
– In consultation with ERCOT, TAC recommends for approval, rejects or remands Revision Requests and prioritizes on the 

PPLPPL.
– If  approved Revision Request is prioritized above the cutline, the project costs and schedule is factored into the current 

year project portfolio.

• Internal ERCOT Projects (IT Infrastructure, software upgrades, security, etc)
– Draft Project Charter reviewed by ERCOT leadership to determine if the proposal has enough value to develop an IA &– Draft Project Charter reviewed by ERCOT leadership to determine if the proposal has enough value to develop an IA & 

CBA. 
– IA & CBA reviewed by ERCOT leadership and project proposal is either approved or rejected.
– If approved and funding is available, the project is added to the PPL if less than $1 million.
– If greater than $1 million Board approval is required.
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– ERCOT internal projects will not move an approved PUCT or Market project below the PPL cutline unless agreed to by 
ERCOT and stakeholders.
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index 

2011
P i it

2011 
R k

Source 
D

Approval 
St t

Project 
N b Project Name 2011 Budget 

R
Project 
St t

Projected 
St t D t

Projected 
E d D t

Funding 
S SourcePriority Rank Doc Status Number Project Name Range Status Start Date End Date Source

1- Critical 0.1 Board 
Approved Nodal Stabilization $10M-$12M Execution Dec 2010 June 2011 Post Go-Live Nodal Post 

Go-Live

1- Critical 0.11 NPRR302 Board 
Approved NPRR302 Correct Fuel Type Language for 

Mitigated Offer Cap <$5k Complete Jan 2011 Mar 2011 Post Go-Live Market

Board1- Critical 1 Board 
Approved Various Data Center Buildout $30M-$40M Execution Oct 2009 Feb 2012 PPL ERCOT

1- Critical 2 Board 
Approved 99911 Minor Cap - Critical $500k-$1M Execution Jan 2011 Dec 2011 PPL ERCOT

1- Critical 3.5 SCR760 Board 
Approved New

Recommended Changes Needed for 
Information Model Mgr and Topology 
Processor for Planning Models

$500k-$1M Planning Apr 2011 Feb 2013 Post Go-Live Market

1- Critical 4 Board 
Approved 90006_02 Information Lifecycle Mgmt –

Mkt Systems, Archive, Reporting $1M-$2M Planning Jan 2010 Jan 2012 PPL ERCOT

1- Critical 5 Board 
Approved 11003_01 Cyber Security Project #1 $500k-$1M Not Started TBD TBD PPL ERCOT

1- Critical 6 Board 
Approved 10052_01 Settlement System Upgrade $1M-$2M Planning Mar 2010 TBD PPL ERCOT

1- Critical 7 Board 
Approved 11004_01 Cyber Security Project #2 $250k-$500k Not Started TBD TBD PPL ERCOT

1- Critical 8 Board 
Approved 11005_01 IT Security Infrastructure Upgrade $100k-$250k Not Started TBD TBD PPL ERCOT

1- Critical 9 Board 
Approved 11006_01 MarkeTrak Upgrade and 

Enhancements  (PLANNING) $100k-$250k Not Started July 2011 TBD PPL PUCT / 
Market

1- Critical 9.41 NPRR285 Board 
Approved NPRR285 Generation Resource Base Point 

Deviation Charge Corrections $30k-$40k Execution Apr 2011 May 2011 Post Go-Live Market

1- Critical 9.42 NPRR282 Board 
Approved NPRR282 Dynamic Ramp Rates Use in SCED $30k-$35k Planning Apr 2011 June 2011 Post Go-Live Market

1- Critical 9.43 Board 
Approved

Deferred Defects and Workaround 
Processes $2M-$3M Execution Dec 2010 Dec 2011 Post Go-Live Nodal Post 

Go-Live
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pp

1- Critical 9.44 Board 
Approved Planning Model Funded by 

Stabilization Project Complete 2010 Apr 2011 Post Go-Live Nodal Post 
Go-Live
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Project Prioritization List (PPL) http://www.ercot.com/services/projects/index 

2011
Priority

2011 
Rank Source Doc Approval 

Status
Project 
Number Project Name 2011 Budget 

Range Project Status Projected 
Start Date

Projected 
End Date

Funding 
Source SourcePriority Rank Status Number Range Start Date End Date Source

2-High 9.5 NPRR307 Board 
Approved New Change SASM Offer Procedures $15k-$20k Execution Apr 2011 May 2011 Post Go-Live Market

2-High 10 Board 
Approved 50088_01 Data Research and Reporting $500k-$1M Execution Nov 2006 Sept 2011 PPL ERCOT

2-High 11 Board 
Approved 10055_01 Data Agg Performance Improvements $250k-$500k Execution Sept 2010 TBD PPL ERCOT

2-High 12 Board 
Approved 10031_01 Enterprise Records Management 

Automation (ERMA) <$50k Execution Jan 2010 Apr 2011 PPL ERCOT

2-High 12.5 ERCOT 
Approved 11009_01 Fire Alarm System Upgrade $100k-$250k Closing Feb 2011 Apr 2011 PPL ERCOT

2-High 12.75 NPRR323 Board 
Approved New

Correct DAM Credit Exposure Language 
and Enable Qualified Expiring CRRs to 
Offset PTP Bid Exposure

$375k-$475k Planning Apr 2011 Sept 2011 Post Go-Live Market

2-High 14 NPRR293 Board 
Approved New Requirement to Post PTP Obligation 

Quantities Awarded in DAM $12k-$15k Execution Apr 2011 May 2011 Post Go-Live Market

2-High 14 NPRR303 Board 
Approved New Requirement to Post PTP Options Cleared 

in the DAM or Taken to Real Time <$5k Execution Apr 2011 May 2011 Post Go-Live Market

2-High 15 Board 
Approved Parking Deck Initiatives $2.0M-$2.5M Execution Feb 2011 Mar 2012 Post Go-Live Nodal Post 

Go-Live

2-High 15.1 NPRR208 Board 
Approved New Registration & Settlement of Distributed 

Generation (DG) <1 MW $5k-$10k Planning Apr 2011 Sept 2011 Post Go-Live Market

2-High 15.2 NPRR251 Board 
Approved New

Sync PRR845, Definition for IDR Meters and 
Optional Removal of IDR  Meters at a Premise 
Where an Advanced Meter Can be Provisioned

$30k-$50k Not Started June 2011 Sept 2011 Post Go-Live Market

2-High 16 Board 
Approved Decommissioning Efforts $275k-$325k Execution Jan 2011 July 2011 Post Go-Live Nodal Post 

Go-Live

2-High 17 Board 
Approved Program Risk Items $500k-$1M Execution Mar 2011 Dec 2011 Post Go-Live Nodal Post 

Go-Live

2-High 18 Board 
Approved 10018_01 Annual Storage Growth <$50k Execution Jan 2011 Apr 2011 PPL ERCOT

2-High 19 Board 
Approved

Hardware and Software Systems License & 
Maintenance $7M-$8M Execution Jan 2011 June 2011 Post Go-Live Nodal Post 

Go-Live

PPL  Cutline
Board‐Authorized 2011 Project Budget = 

$41,900,000
Forecast: $37,234,802 Variance = $4,665,198
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$41,900,000

Nodal Post Go‐Live
Board‐Authorized 2011 Post Go‐Live 

Budget = $25,191,000
Forecast: $25,450,000 Variance = ($259,000)
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2011 Release Schedule and Project Portfolio

• 2011 Release Schedule
– 1 Deferred Defect scheduled release every other month starting January 2011 until May 

2011.
• Allowed for longer stabilization period with fewer releases
• A bundle of Stabilization and Deferred Defects very few NPRRsA bundle of Stabilization and Deferred Defects, very few NPRRs.
• Emergency stabilization releases have occurred and are considered off cycle releases.

– 1 Deferred Defect scheduled release a month starting June 2011.
• A bundle of Stabilization, Deferred Defects, and NPRRs with low resource,  low integrated system 

impacts and critical/high priorityimpacts and critical/high priority.
• Emergency stabilization releases may continue to occur and are considered off cycle releases.

• 2011 Project Portfolio View
– Inputs

• PPL items approved as part of the 2011 budget process
• Selected BoD approved pre-Nodal go-live Parking Deck items
• Post Nodal go-live BoD approved NPRRs or SCRsPost Nodal go live BoD approved NPRRs or SCRs
• Pending TAC or BoD approval NPRRs or SCRs

– Gives a forward looking view of project milestones against the rest of the project portfolio
– Milestones are based on actual or draft project plans and projected resource availability

Gives a rolling 12 month view
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– Gives a rolling 12 month view.
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ERCOT Portfolio Status Report  (as of 4/7/2011)
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ERCOT Portfolio Status Report  (as of 4/7/2011)
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Summary of Defects by Target Delivery 
(Stabilization & Deferred) (as of 4/7/2011)

Summary of Defects by Target Delivery
Priority 4 & 5 Defects

(Potential Future Work)

y y g y

Open 
Stabilization
Priority 2 

Total 
D fGroup 3

5/2011
Group 4
6/2011

Group 5
7/2011

Group 6
8/2011

Group 7
9/2011

Unassigned Total
Deferred 
Defects

Stabilization

MMS 24 20 12 1 13 46 12 77 159
System

y
Target 

Apr/May 2011

Defects

EMS 28 11 37 9 14 14 133 218 115 42 403
COMS 12 4 1 25 30 23 21 86
CMM 7 16 9 25 2 7 41
NMMS 6 4 6 8 9 6 39 8 2 49NMMS 6 4 6 8 9 6 39 8 2 49
OS 5 10 12 3 5 2 6 38 39 6 88
CRR 0 4 6 10
MIS 1 1 5 10 16
CDR 1 2 2 4 4 9CDR 1 2 2 4 4 9
EIS(EDW) 1 1 2 3
EIP 7 8 3 5 7 23 5 23 58
MPIM 1 1 2 3 1 5
PlanningModel 2 2 4 3 9
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Planning Model 2 2 4 3 9
Total 85 80 69 24 27 25 205 430 219 202 936
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Summary Stabilization & Deferred Defect Changes (as of 4/7/11)

Dec 03 Jan 08 Feb 04 Mar 1 Apr 1 May JunDec 03
to 

Jan 07

Jan 08
to 

Feb 03

Feb 04 
to 

Feb 28

Mar 1
to

Mar 31

Apr 1
to

Apr 7

May
to
Jun

Jun
to 
Jul

Stabilization defects (changes since last report)
N P i i 1 2 D f 111 56 86 26 6New Priority 1, 2 Defects 111 56 86 26 6

New Deferred Defects 92 95 38 105 25

Defects Resolved 90 51 60 133 20

Deferred defects (changes since last report)
Defects Resolved 83 41 9 45 7
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ERCOT Projects Issue Update 
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Questions?
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Data Center Migration Data Center Migration 
Project Update

Board of Directors Meeting

19 April 2011



Data Center Migration Overview

• Project Overview• Project Overview
– Replace and move servers to new facilities

• Taylor – Primary Production Environment
B t B k U (Di t R ) / S d P d ti• Bastrop – Back-Up (Disaster Recovery) / Secondary Production 
Environment

– Re-configure existing Taylor Data Center – Development and iTest

• Project Approach
– Project is divided into 6 distinct waves
– Wave 0 – Equipment Installs (cabinets, racks, chassis, cabling, etc)
– Wave 1 – Corporate and Services
– Wave 2 – Development and Integrated TestWave 2 Development and Integrated Test
– Wave 3 – EMMS and Austin Control Room
– Wave 4 – Bastrop Disaster Recovery Environment

W 5 R i i P d ti d t T l D t C t
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– Wave 5 – Remaining Production moved to new Taylor Data Center
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Current Migration Current Status (as of 4/8/2011)
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Data Center Financials

16April 19, 2011 ERCOT Public



Appendix
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ERCOT Projects Update 
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ERCOT Projects Update 
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ERCOT Projects Update 
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