ERCOT Impact Analysis Report


	NPRR

Number
	294
	NPRR

Title
	Texas SET 4.0 Including:  Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

	Impact Analysis Date
	2/16/11

	Cost/Budgetary Impact
	$1,500,000 to $1,600,000 

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This Nodal Protocol Revision Request (NPRR) can be incorporated into a future scheduled release upon ERCOT Board approval.

The Texas SET 4.0 Release is expected to be migrated to production second quarter 2012. 

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts are anticipated.

	ERCOT Computer System Impacts
	Implementation of this logic in the ERCOT system will be equivalent to a major Texas SET release. The following systems will be impacted:

· Siebel (Customer Registration)
· Paperfree  (File Translation)
· EIS (Enterprise Information Services)

· MIS (Market Information System)

· DTR (Data Track Reporting) 

· EIS ( Enterprise Integration Systems)
· PiApp (Retail API)

	ERCOT Business Function Impacts
	New internal processes need to be developed to comply with the business requirements of NPRR294.

	Grid Operations & Practices Impacts
	No impact to grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None identified.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None identified.


	Feasibility of Implementation

	Impact on Resource Availability: See comments below
Impact on Other Projects: See comments below
Implementing this NPRR will have a high resource impact to the following departments:  Retail Customer Choice, Commercial Services, Business Integration, and Integration Testing.  Since NPRR 294 has PUCT mandates, the implementation of this NPRR will have high priority.  ERCOT will employ resource management to minimize the impacts between NPRR294 and other projects.  However, additional resource demands placed on the above departments from future projects must be carefully considered.
 


	Comments

	None.
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