For any future Change Controls submitted by Market Participants and ERCOT prior to TX SET V4.0 implementation, the below process will be followed.  
(1)
Change Controls should be submitted following the current process using the Texas SET Change Control Request Form located at http://www.ercot.com/mktrules/guides/txset/.
(2)
The Texas SET Working Group reviews the Change Control request prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.  Change Controls will be discussed at the Texas SET meeting following submittal if the initiator or a company representative sponsoring the change control is present for the discussion, either in person or via conference call.   
(3)
For the Texas SET Working Group discussion:

(a)
ERCOT will perform a preliminary assessment of potential impacts to ERCOT such as additional costs needed for the change and whether or not there would be an impact to the project schedule.  For any Change Controls that are determined to cause an impact to the project budget, this will require approval by the ERCOT Board of Directors. 
(b)
If the Change Control is determined to be valid and necessary for TX SET V4.0 implementation:
(i)
Determine if the Change Control will require a change to Protocol or Retail Market Guide language and a system change.  If so, submit a Nodal Protocol Revision Request (NPRR) or Retail Market Guide Revision Request (RMGRR) to change language.  An Impact Analysis will be performed for the revision request.  Additional costs, if any, will be captured in the Impact Analysis and will ultimately need ERCOT Board approval.

(ii)
Determine if the Change Control will require a system change only, such as a change to the Implementation Guides.  If so, submit a System Change Request (SCR).  An Impact Analysis will be performed for the SCR.  Additional costs, if any, will be captured in the Impact Analysis and will ultimately need ERCOT Board approval.

(c)
Documentation will need to be provided by Texas SET as to why the change is critical to this implementation.  This could include a Cost Benefit Analysis (CBA) discussion depending on the scope of the requested change.   
(d)
Determine Texas SET Working Group recommendation to RMS following the current Change Control process.  If the Change Control is not needed for TX SET V4.0 implementation, it will be recommended for a future version release.  
(4)
Texas SET Working Group will provide their recommended action on the Change Control to RMS. 
(5)
If the Change Control is approved by RMS, and if necessary, subsequently approved by the ERCOT Board of Directors via an NPRR, RMGRR or SCR, TX SET V4.0 Requirements will be updated to incorporate the change.

