
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Web Ex  14:00 to 16:00
	Date:  April 6,  2011
	Completed by:  Jim Rudd 

	Attendees: Isabelle Durham – CNP (Chair), Scott Coughran – TNMP, Michael Matlock – Gexa, John Frizell – Oncor, Johnny Robertson - TXU, John Schatz – TXU, Dave Farley – ERCOT, Tracy Richter – ERCOT, Gene Cervenka – ERCOT, Sandra Tindall – ERCOT, Jim Rudd

 

	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Dave – ERCOT System Instances (Outages and Failures) - review
See key docs.

Three full months of 100% availability of all systems.

· Dave – Review SLA and MarkeTrak performance.

See key docs.

GUI - Several spikes over SLO, but less than one second each.

May go away after moving servers.

Isabelle – interesting as processing levels have not changed.

Dave – could be just the monitoring tool itself. If we see big problem, we’ll dig into it.

     Could be that the monitoring tool kicks off and slows it down.

Isabelle agreed.
Dave – numbers look great overall.

     If anyone sees issues, contact me so we can look at it.

Isabelle – even though no system issues or time issues, maybe some jobs are competing against

     each other.

Dave – could be. Less than a second over, not an issue. Continue to monitor.

     Will be moving servers in August, and will look to see if spikes continue.

     If numbers begin to significantly exceed, we’ll definitely look into it.

· Dave – Review 2011 SLA.

See key docs.

Needs more work. Will be presented next month.
Johnny – discussed Saturday work day.

     Until there is more from PUCT staff, something solid, put on back burner.

Dave – yes. But it’s something that has to be discussed. Changes forthcoming.

     Agreed about Saturday not as part of discussion.
Dave – SLA will be discussed next month.

· Gene C. - Review AMSM/AMSR recommendation.

     TX SET recommends using MarkeTrak.

     Send via a zip file.

Johnny asked what the format would be.

Gene stated it would be a txt file.

Dave – if no one has objections, we should agree with recommendation.

     Requires no systems changes or anything. Good idea.

     Recommends we agree with TX SET that this is a good means of transport.

Isabelle asked if anyone has any objections to it. Would like a consensus.

Johnny – asked if MTTF agrees with txt file.

     Wonders if MTTF wants it in another format.

Isabelle – thought they agreed with zip file and had no disagreement.

Dave – yes, agreed to zip a txt file and attach it in MarkeTrak.

     Helps on transport and is more efficient.

Johnny – agrees the file format (zipped) makes sense.

Dave – want to keep the data file size under 15 MB, so the zip is good.

Isabelle – can we say consensus reached?

Dave – yes, we can say TDTWG has reached consensus on this.

· Johnny brought up discussion of browsers supported.

Dave – stated we are currently looking at that.

     Have met already to discuss strategy.

     Everything is basically IE7 compatible.

     Will add to a future agenda. Maybe even next month.

     Team already looking at IE8 compatibility.

     Will get with Trey and hope to have something ready for next meeting.
· Isabelle – RMS Update.

Isabelle and Scott to work offline.
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Dave – browser compatibility for ERCOT applications.
Future Agenda Topics:     
· ERCOT System Instances (Outages and Failures).
· Review SLA and MarkeTrak performance.
· Review 2011 SLA.
2011 Meeting Dates:
· May 4, 2011          Face-to-Face (MET Center)

· June 1, 2011         WebEx/ Conference Call
· July 6, 2011          WebEx/ Conference Call



	Hot topics or ‘At Risk’ Items:

	·  AMSM/AMSR


