Revised ERCOT Impact Analysis Report


	NPRR

Number
	329
	NPRR

Title
	Correct Security Classification Changes for Extracts/Reports

	Impact Analysis Date
	March 31, 2011

	Cost/Budgetary Impact
	Between $5k and $10k
See comments below

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This NPRR can be incorporated into a future scheduled Market Information System (MIS) and ERCOT.com release upon ERCOT Board approval.  The targeted release window is May 2011.
See comments below

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing

	ERCOT Computer System Impacts
	MIS portal
ERCOT.com website

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations & practices


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None proposed.


	Feasibility of Implementation

	Impact on Resource Availability: Low
Impact on Other Projects:  Low


	Comments

	The costs reflected in this Impact Analysis are based on NPRR329 as originally submitted (2/23/11).  The PRS-approved language (03/24/11 PRS Report) requires ERCOT to identify, verify, and redact individual Load data for four State Estimator Load reports upon development of a redaction methodology.   As noted in the 03/31/11 ERCOT comments, ERCOT is unable to currently identify single Load points other than Private Use Networks to perform a complete redaction for reporting.  Therefore, ERCOT has not quantified the costs of implementing NPRR329 as approved in the 03/24/11 PRS Report in this Impact Analysis Report. 
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