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	NOGRR Number
	054
	NOGRR Title
	Change in Facilitator for the Annual Operations Training Seminar

	Timeline
	Normal
	Action
	Recommended Approval

	Date of Decision
	March 10, 2011

	Proposed Effective Date
	June 1, 2011

	Priority and Rank Assigned
	Not applicable.

	Guide Section Requiring Revision
	1.5.3, Texas Regional Entity Operations Training Seminar

	Revision Description
	This Nodal Operating Guide Revision Request (NOGRR) changes the responsibility of the annual Operations Training Seminar from the Texas Regional Entity (TRE) to ERCOT.

	Reason for Revision
	The operations training seminar provides a forum for Market Participants to meet and analyze topics and issues related to the operation of the ERCOT System.  As the Independent System Operator (ISO) in the ERCOT Region, ERCOT is in the best position to provide the annual Operations Training Seminar.

	Overall Market Benefit
	Better coordination between ERCOT and the Market Participants on the operation of the ERCOT System.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Procedural History
	· On 12/21/10, NOGRR054 was posted.

· On 12/30/10, TMPA comments were posted.

· On 1/19/11, the Operations Working Group (OWG) considered NOGRR054.
· On 2/15/11, an Impact Analysis and a Cost Benefit Analysis were posted.

· On 2/16/11, OWG considered the 1/19/11 OWG Report and Impact Analysis for NOGRR054.

· On 3/2/11, a revised Cost Benefit Analysis was posted.

· On 3/10/11, ROS considered NOGRR054.

	OWG Decision 
	On 1/19/11, the OWG was in consensus to recommend approval of NOGRR054 as submitted.
On 2/16/11, OWG was in consensus to endorse and forward the 1/19/11 OWG Report and Impact Analysis for NOGRR054 to ROS.

	Summary of OWG Discussion
	On 1/19/11, it was noted that the Texas RE, formerly “TRE,” would conduct the Annual Operations Training Seminar in March of 2011.  It was also noted that the Training Seminar Working Group is now a working group of Texas RE and that a new Technical Advisory Committee (TAC) group would be formed to assist in planning the training sessions. 
On 2/16/11, the Cost Benefit Analysis was discussed.  ERCOT Staff noted that the standard practice is to estimate cost and benefit over a four year period and that the total net cost is what is anticipated for future year expenses.  Participants requested that ERCOT revise the Impact Analysis and Cost Benefit Analysis to clearly indicate and provide actual additional cost of total over four years and to clearly indicate the need for one full time employee (FTE).

	ROS Decision
	On 3/10/11, ROS unanimously voted to recommend approval of NOGRR054 as recommended by OWG in the 2/16/11 OWG Report.  All Market Segments were present for the vote.

	Summary of ROS Discussion
	On 3/10/11, participants expressed support of NOGRR054 and stated that it is difficult to quantify the value.  ERCOT Staff committed to updating the Cost Benefit Analysis to more accurately represent costs and savings.


	Quantitative Impacts and Benefits
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	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None.
	None.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Better coordination between ERCOT and the Market Participants on the operation of the ERCOT System.
	Unknown.
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	Sponsor

	Name
	DeAnn T. Walker

	E-mail Address
	deann.walker@CenterPointEnergy.com

	Company
	CenterPoint Energy Houston Electric, LLC

	Phone Number
	512-397-3032

	Cell Number
	512-784-0998

	Market Segment
	Investor Owned Utility (IOU)


	Market Rules Staff Contact

	Name
	Yvette M. Landin

	E-Mail Address
	ylandin@ercot.com

	Phone Number
	(512) 248-4513


	Comments Received

	Comment Author
	Comment Summary

	TMPA 123010
	Endorsed NOGRR054 as submitted.


	Proposed Guide Language Revision


1.5.3
ERCOT Operations Training Seminar

(1)
ERCOT will, at a minimum, annually host a training seminar.  The purpose of the training seminar is to provide a forum for system-wide problems to be effectively addressed.  The training seminar should present information to maintain the consistency of operators across all of the ERCOT Region.   

(2)
The seminar provides a forum for QSE, TO, Transmission Service Provider (TSP) or Distribution Service Provider (DSP) and other ERCOT System Operators to meet and analyze common topics and issues as well as participate in formal training sessions.
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